Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to City of Canyon, Texas, for its Annual Budget for the fiscal year beginning October 01, 2020. In
order to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as a financial plan, as an operations guide, and as a communications device. This award is valid for a
period of one year only. We believe our current budget continues to conform to program requirements, and we are
submitting it to GFOA to determine its eligibility for another award.

Adopted Budget
Fiscal Year 2021 – 2022
October 1, 2021 – September 30, 2022

This budget will raise more total property taxes than last year’s budget by
an amount of $141,849 or 0.71 percent, and of that amount $132,761 is the
tax revenue to be raised from new property added to the tax roll this year.
The City of Canyon’s record vote by each City Commissioner on the Fiscal Year 2021-2022 Budget.

FOR:
Mayor Gary Hinders
Mayor Pro-Tem Cody Jones
Commissioner Kelsey Ward
Commissioner Paul Lyons
Commissioner Randy Ray
AGAINST: None
PRESENT BUT NOT-VOTING: None
ABSENT: None

Per $100 Valuation
Property Tax Rate

Property Tax Rates

No-New-Revenue Tax Rate
No-New-Revenue Maintenance & Operations Tax Rate
Voter-Approval Tax Rate
De Minimis Tax Rate
Debt Rate

FY 2020-2021
$0.43809

FY 2021-2022
$0.42618

$0.43229

$0.42319

$0.37504

$0.36833

$0.44980

$0.42618

$0.62844

$0.47708

$0.05725

$0.04159

The debt obligation for the City of Canyon Secured by property taxes:
Balance

Principal

$4,885,000
$245,000
FY 2021 – 2022:
Project Debt Issued for: Canyon Aquatic Park (CAP)

Interest

$137,025

Total
Payments Due

$382,025

This statement complies with the Texas Local Government Code, Section 102 and Texas Senate Bill SB656 effective
September 1, 2013.
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City Commission and Senior Staff
The City Commission of Canyon is the governing body of the municipality. The members are comprised of a Mayor
and four (4) Commissioner positions. The City’s Charter establishes four at-large places, with an at-large Mayor.
The Mayor and four (4) Commissioners are each elected at-large by the qualified voters of the City. The Mayor
Pro-Tem is appointed by Commissioners. The Commission meets every first and third Monday of each month in
the City Commission Chambers located at 301 16th Street, Canyon, TX. Meeting times, agenda, minutes, and other
information can be found on the City’s website at www.canyontx.com.

Standing Left to Right: Kelsey Ward, Mayor Pro-Tem Cody Jones, Mayor Gary
Hinders, Randy Ray, and Paul Lyons

City Commission
Gary Hinders
Cordell, “Cody,” Jones
Kelsey Ward
Paul Lyons
Randy Ray
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Appointed Officials
City Engineer
Municipal Judge
City Attorney

Adolfo Garcia, PE // Brandt Engineers
Jennifer Cates
Chuck Hester

Senior Staff
Joe Price
Gretchen Mercer
Jon Behrens
Joel Wright

City Manager
City Secretary//Director of Admin Services
Assistant City Manager
Director of Finance

Steve Brush
Dennis Gwyn
Dan Reese
Danny Cornelius
Brian Noel
Janice Doan
Casey Renner
Hector Mendoza

Chief of Police
Fire Chief
Director of Public Works
Director of Planning & Development
Director of Parks & Recreation
Director of Canyon Area Library
Director of Golf
Director of Human Resources
Director of Business & Community
Development
IT Manager
Director of Communications and Community
Engagement

Evelyn Ecker
Shaun Holtman
Megan Nelson
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City Commission Strategic Goals
The City Commission developed strategic goals and objectives in 2016 to guide their efforts in FY2017. From each goal,
actions were created and given a timeframe for completion. To date, many of these actions have been completed or are in
progress. The goals for the City Commission are:

» The City strives to maintain the character and community environment of Canyon while growing through wellplanned and sustainable growth strategies.

» City officials strive to govern and operate the City in a transparent, efficient, accountable and responsive manner
on behalf of the citizens.

» The City strives to develop a diverse economy which will generate high-quality, stable jobs that strengthen the
sales and property tax base and contribute to a high quality of life.

» City services and infrastructure are efficiently, effectively and strategically delivered to enable economic growth
and development and to maintain citizens’ health, safety and general welfare.

Update to Strategic Plan – FY 2021-2022
The City Commission is scheduled for an update to the Strategic Plan beginning in October of 2021.
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City Manager’s Transmittal Letter
Honorable Mayor and City Commission
City of Canyon, Texas
Dear Mayor and Commission:
I am pleased to present the proposed Budget for the City of Canyon for the fiscal year beginning
October 1, 2021. In accordance with State Law and the City of Canyon Charter, the proposed budget for
the fiscal year beginning October 1, 2021 and ending on September 30, 2022 is hereby presented. The
proposed budget for the Fiscal year 2022 complies with the recently Commission-approved Comprehensive
Financial Policy and incorporates the necessary financial strategies to fund the operations of the city, while
maintaining financial stability into the future. This proposed budget further reflects the City Commission’s
commitment to addressing the needs of developing and re-developing our community. The proposed FY
2021-2022 Budget continues our efforts to maintain adequate levels of service while improving the quality
of our public facilities.
A City’s budget presents in financial terms a plan to accomplish its objectives during the upcoming
fiscal year. Budget preparation is an ongoing process as the City Commission discusses priorities, commits
to projects, and provides feedback to the staff on various proposals. The staff then translates that information
into a financial action plan. Typically, the needs, wants and desires of the City Commission, staff, and
citizens outweigh the amount of revenue that will be available under existing rates for taxes and fees. The
Commission must then prioritize spending decisions and determine the appropriate rates for taxes and fees.
The budget for Fiscal Year 2022 is a structurally balanced budget that continues our previous
commitments toward maintaining existing service levels. The budget continues to include the appropriate
level of funding to maintain outstanding city services for residents and visitors to Canyon, and it ensures
continued financial strength by maintaining structured fund balance reserves.
COVID Impact
The impact of COVID has changed the way the City operates in certain capacities, while affecting
some of our small businesses in the community. The biggest impact is to the community-wide events that
are hosted in our community. These events are what make Canyon special and impactful to our citizens and
visitors. In terms of revenue, COVID has not played a major factor for the City of Canyon. The greatest
challenge is the impact to supply and pricing for Capital Improvement Projects.
Community Growth
The growth in the Canyon area remains stable while the current unemployment rate is at 4.4%. In
2021, the community’s tax base grew approximately 0.91% as development of residential and commercial
property continues throughout the city. The City population growth continues an upward trend of an
average 2.6%. The 2022 City Budget is $27.297 million, with a $5.002 million is attributed to starting
cash balance. This is a slight increase from 2021 due to the fact that the City has receive $1.9 million
from the American Rescue Plan Act and we are using $900,000 from cash balance to purchase a building
for the Water Division.
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Budget Revenues
Property Taxes
Assessed valuation figures provided by Randall County indicate that the 2021 assessed valuation
has increased by $74,081,721 or 8.9% over 2020. However, the Senior Freeze Tax Ceiling went from
$145,890,383 in 2020 to $158,387,516 in 2021(increase of $12,497,133). In 2022, the increase of property
taxes for city services was $141,849. This increase will provide funding support for the General Fund.
The 2022 Budget includes the addition of three (3) new full-time employment positions that were
funded by the revenue increase.
The new positions are as follows: - Two (2) full-time Street Maintenance Workers in the Streets
Division, funded by the General Fund. - One (1) full-time Fire Fighter, funded by the General Fund
Franchise Fees
Franchise fees compensate the city for the use of the public right-of-way by private utilities.
Franchise fees range from 3% to 5% of gross revenues for the gas, electric, cable television utilities, and
the telephone utility company. Overall, franchise fee revenues are budgeted at $909,710 for 2022, resulting
in a slight decrease compared to 2021.
Local Sales Tax
Sales tax receipts have slightly inclined from FY 2018 through 2019. The FY 2020 and 2021
budgets have sales taxes showing significant increases. The following table reflects the city’s sales tax
actual receipts and forecast:

Total Collection

2017-2018
Revenue
3,050,015

2018-2019
Revenue
3,155,780

2019-2020
Revenue
3,472,559

2020-2021
Revenue
3,978,068

CEDC's 25%

(762,504)

(788,945)

(868,140)

(994,516)

City of Canyon Revenue

2,287,511

2,366,835

2,604,419

2,983,552

Sales taxes are difficult to predict right now with the recent Supreme Court decision, and in the
current COVID-19 environment, and are highly elastic since they are consumer driven. It is anticipated,
based on current year trends that online sales tax will continue to grow. Use taxes are those that are derived
from internet sales.
Budget Expenditures

Personnel
The city is able to offer quality services to our citizens as a result of our city employees. The 2022
proposed budget funds 116.5 full-time employees, this does include an annual wage adjustment or a merit
adjustment in association with annual evaluations on employee anniversary dates. The personnel budget
also plans for retirements, reclassifications, and promotions for qualifying positions.
Capital Outlay
The City of Canyon’s 1st Capital Improvement Program (CIP) will be adopted this Fiscal Year and
is prescribed to be a multi-year plan for capital expenditures needed to replace, expand, renovate, and
improve infrastructure, systems, vehicles, and equipment. The total value of the CIP is yet to be determined.
The CIP will continue to incorporate investment in the city’s infrastructure and programs while
also leveraging state and federal funding. The following are some highlights from various departments for
2022.
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Utility Billing
• $75,000 Comprehensive Water, Wastewater, and Solid Waste Cost of Service and Rate Design Study
Public Works
• $350,000 for Hunsley Road Stormwater improvements funded from the General Fund.
• $461,600 for Sewer Line Re-routing from underneath Reeves-Hinger School and replacement of some
of the last concrete pipe in town.
• $900,000 for Purchase and Remodel of Building for Water Division.
• $150,000 for replacement of Pivot #2 at Farm for Wastewater Plant.
The current Budget does begin to include plans to issue long-term debt that are tax-supported longterm debt for new facilities related to the following: Police Station (new building); Fire Department
(remodel/expansion); and City Hall (remodel/expansion). Anticipated for an election in May 2023.
Budget Process
The City Budget represents the single most important document the City prepares on an annual
basis. The budget has been organized in such a manner to clearly convey information of importance to the
City Commission, citizens and other stakeholders. The budget serves as the following:
•
•

•
•

A Policy Document: The annual budget is an expression of City Commission policy. City
Commission policy is implemented by appropriations made, projects funded, staffing levels
authorized, and goals and objectives promoted and tracked.
A Financial Plan: The emphasis on financial planning of the budget is the most familiar aspect of
this annual document. The budget sets out how expenditures are to be made and specifies
anticipated revenues and other resources to fund those expenditures. This document also delineates
the financial policies that guide the City’s financial affairs and describes the formulation and
implementation of the budget. The budget is balanced in all funds, meaning that total resources in
each fund are equal to or greater than total expenditures.
An Operations Guide: In addition to listing revenues and expenditures, the budget also includes
missions and goals outlining an overview of the broad range of City services provided to citizens.
The operations guide of the budget focuses on financial planning and achieving results
A Communications Device: Through the budget, the City communicates its annual priorities. The
budget contains graphics, tables, summaries, and directions that are designed to assist citizens, the
City Commission, and others in getting needed information quickly and easily. The annual budget,
as well as many other related documents, has been made available online (www.canyontx.com).
Similar to other city services, there is continuous scrutiny to improve the budget and make it more
useful and functional.

Every year a budget calendar is set and closely followed, allowing for greater transparency and
participation. The 2021 budget calendar reflects the timeline that was essential to the 2022 Budget process.
Communication and Service to Citizens
We understand the importance of communicating effectively and efficiently to our residents. The
city is continually striving to improve its online features to benefit interactions with local citizens, and other
community investors. There are several online resources for citizens including utility payments, parks and
recreation registrations, a Report It!, and a media center (YouTube) to allow 24/7 viewing of current and
past City Commission meetings. The city continues to explore additional resources which promote
transparency, communication with our citizens, and bring in smart technologies to enhance performance
and become a more data-driven community.
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Conclusion
As City Manager, I am committed to our journey of investing in our employees and infrastructure,
improving the services provided to Canyon residents, and maintaining our momentum in public safety,
parks, the CAP and community development and services. As we move forward, the City will continue
setting the bar high and strive to achieve the goal of City Commission’s desire of Quality Customer Service.
As we prepare to address the present and future challenges of this growing City, and as we maintain our
commitment to attract and retain the businesses and homeowners who choose to live and work in Canyon,
staff will remain committed to meeting the challenge.
This budget is a conservative plan to improve our community and our workplace, while maintaining
a property tax rate that is among the lowest in the State of Texas. It includes funding to maintain competitive
salaries and benefits for retaining and attracting staff, to replace and upgrade vehicles and equipment for
operational requirements.
Budget preparation takes a lot of time, energy and hard work by City staff and City Commission.
As City Manager, I would personally like to thank the City Commission, Finance Director Joel Wright,
ACM Jon Behrens, City Secretary Gretchen Mercer, department heads and other city personnel for their
time and commitment to the citizens of Canyon.
Lastly, I am honored to work for and live in a City that is made up of wonderful people who are
dedicated to seeing their city prosper and offer an outstanding quality of life.
Sincerely submitted,

Joseph Price
City Manager
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Organizational Chart
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Administration and Appointive Authority
The City Manager is the chief executive officer and the head of the administrative branch of the City government. He is
responsible to the City Commission for the proper operation and administration of all affairs of the City. Therefore, the
City Manager shall have the power and responsibility of appointing and, if necessary, removing all officers and
employees of the City except as otherwise provided for in the City Charter. Neither the City Commission nor any of its
members may direct the appointment of any person to, or removal from, office by the City Manager or by any of his
subordinates, except for the provision that Department Head appointments are subject to the approval of the City
Commission. The City Commission and its members are to deal with the administrative service solely through the City
Manager except for the purpose of inquiry. Neither the City Commission nor its members may give direct orders to any
subordinate of the City Manager, either publicly or privately.

Authorized Positions
Position

Full-Time Employees
FY
FY
FY
19-20
20-21
21-22
Actual
Actual
Budget

Administration
City Manager
Assistant City Manager
City Secretary/Director of Admin.
Communications Director
Human Resource Director
Recruitment and Onboarding Manager
Total

1.0
1.0
1.0
0.0
1.0
1.0
5.0

1.0
1.0
1.0
1.0
1.0
1.0
6.0

1.0
1.0
1.0
1.0
1.0
1.0
6.0

Business Office
Finance Director
Finance Admin Assistant
Accounting Clerk I - Billing/AP
Utility Billing Manager
Total

1.0
1.0
1.5
1.0
4.5

1.0
1.0
1.5
1.0
4.5

1.0
1.0
3.0
1.0
6.0

Building Maintenance/Custodial
Facilities Manager
Custodian
Total

1.0
2.0
3.0

1.0
2.0
3.0

1.0
2.0
3.0

Business and Community Development
Comm. Development Director
Administrative Assistant
Main Street Program Coordinator
Total

1.0
0.0
1.0
2.0

1.0
1.0
1.0
3.0

1.0
1.0
1.0
3.0

Canyon Area Library
Library Director
Assistant Librarian
Library Assistant
Total

1.0
1.0
1.0
3.0

1.0
1.0
1.0
3.0

1.0
1.0
1.0
3.0

Fire Department
Fire Chief
Fire Captain
Fire Fighter
Admin Asst./Records Clerk
Total

1.0
1.0
3.0
1.0
6.0

1.0
1.0
4.0
1.0
7.0

1.0
1.0
5.0
1.0
8.0

Information Technology
Systems Administrator
Total

1.0
1.0

1.0
1.0

1.0
1.0
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Position
Municipal Court
Municipal Judge
Utility Billing/Court Clerk
Municipal Court Clerk
Total

Full-Time Employees
FY
FY
FY
19-20
20-21
21-22
Actual
Actual
Budget
0.0
0.5
1.0
1.5

0.5
0.0
1.0
1.5

0.5
0.0
1.0
1.5

Palo Duro Creek Golf Course
Director of Golf
Superintendent
Head Golf Professional
Asst. Superintendent/Mechanic
Irrigation Tech
Total

1.0
1.0
1.0
1.0
1.0
5.0

1.0
1.0
1.0
1.0
1.0
5.0

1.0
1.0
1.0
1.0
1.0
5.0

Parks & Recreation
P & R Director
Parks Maintenance
Horticulturist
Total

1.0
6.0
1.0
8.0

1.0
6.0
1.0
8.0

1.0
6.0
1.0
8.0

Planning & Development
P & D Director
Asst. Director & Building Official
Inspector
Office Manager
P & D Administrative Assistant
Total

1.0
0.0
2.0
1.0
1.0
5.0

1.0
1.0
2.0
1.0
1.5
6.5

1.0
1.0
2.0
1.0
2.0
7.0

Police Department
Police Chief
Police Captain
Police Lieutenant
Police Sergeant
Police Corporal
Detective
Police Officer
Professional Assistant
Records Clerk
Animal Control Officer
Total

1.0
1.0
1.0
3.0
4.0
3.0
13.0
1.0
1.0
1.0
29.0

1.0
1.0
1.0
3.0
4.0
3.0
13.0
1.0
1.0
1.0
29.0

1.0
1.0
1.0
3.0
4.0
3.0
13.0
1.0
1.0
1.0
29.0

Public Works
Public Works Director
Assistant Director
Public Works Admin. Assist.
Total

1.0
0.0
1.0
2.0

1.0
1.0
1.0
3.0

1.0
1.0
2.0
4.0
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Position

Full-Time Employees
FY
FY
FY
19-20
20-21
21-22
Actual
Actual
Budget

Street
Maintenance Worker
Total

5.0
5.0

5.0
5.0

7.0
7.0

Solid Waste Commercial
Street/Solid Waste Superintendent
Maintenance Worker
Total

1.0
1.0
2.0

1.0
1.0
2.0

1.0
1.0
2.0

Solid Waste Residential
Street & Solid Waste Foreman
Maintenance Worker
Total

1.0
8.0
9.0

1.0
8.0
9.0

1.0
8.0
9.0

Water
Water Superintendent
Water Foreman
Water Utility Worker I
Total

1.0
1.0
7.0
9.0

1.0
1.0
8.0
10.0

1.0
1.0
8.0
10.0

Wastewater
Wastewater Superintendent
WW Worker II
WW Worker I
Total

1.0
1.0
3.0
5.0

1.0
1.0
3.0
5.0

1.0
1.0
3.0
5.0

TOTAL
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FY
19-20
20-21
21-22
Actual
Actual Budget
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Tax Rate Distribution

Current for Fiscal Year 2021
Adopted for Fiscal Year 2022
Fiscal
Year

Tax
Year

General Fund (M&O)

2017

2016

0.39083

0.07420

0.46503

2018

2017

0.39083

0.06401

0.45484

2019

2018

0.39083

0.05659

0.44742

2020

2019

0.37899

0.05910

0.43809

2021

2020

0.38084

0.05725

0.43809

2022

2021

0.38459

0.04159

0.42618

2016

2015

0.39083

Debt Service (I&S)
0.00000

Total Tax Rate

0.39083

Assessed Valuation, Taxes Levied & Taxes Collected

Fiscal Tax
Year Year
2016

2015

Net
Assessed
Valuation

Total
Tax
Rate

Actual
Total Levy per
Tax Roll Summary1

% of
Current Taxes
Collected2

Total Tax
Levy (calculated)

630,787,444

0.39083

2,465,306.57

2,367,581.00

99.94%

2017

2016

648,437,743

0.46503

3,015,460.04

2,820,782.75

99.60%

2018

2017

733,655,658

0.45484

3,336,959.39

3,136,343.87

99.63%

2019

2018

817,010,622

0.44758

3,656,776.14

3,458,963.63

99.50%

2020

2019

796,876,550

0.43809

3,491,036.48

3,272,627.00

99.36%

2021

2020

827,926,981

0.43809

3,627,065.31

3,418,449.91

99.50%

2022

2021

902,008,702

0.42618

3,844,180.68

3,619,738.79

100.00%

(approximated at 100% collection rate)

1

Tex. Const. art. VIII, § 1-b(h) & Tex. Tax Code § 11.261(a). City of Canyon Petition/Election: November 7, 2006.
Senior Tax Freeze (Tax Ceiling) for homeowners age 65 and up. Canyon homeowners who are over the age of 65 may file an affidavit
to defer any collection of their property taxes until after they sell the home or become deceased. The Tax Freeze can fluctuate the
amount of total collected property taxes in any given year.
2
Refers to Percentage of Property Taxes collected within the base year (October 1st to January 31st) and does not take into account
delinquent taxes collected, penalty & interest or VIT excess funds. Unpaid Property Taxes convert to delinquent status, effective
February 1st.
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Property Tax Break Down and Details

Fiscal Tax
Year Year
2016

2015

General
Debt
Total
Fund (M&O) Service (I&S) Tax Rate
0.39083

0.00000

0.39083

Actual
General
Fund Taxes
Collected

2017

2016

0.39083

0.07420

0.46503

2,394,969.73

450,548.44

2,845,518.17

2018

2017

0.39083

0.06401

0.45484

2,707,860.55

441,153.18

3,149,013.73

2019

2018

0.39083

0.05659

0.44742

3,035,566.79

438,571.40

3,474,138.19

2020

2019

0.37899

0.05910

0.43809

2,843,120.02

442,845.45

3,285,965.47

2021

2020

0.38084

0.05725

0.43809

2,971,728.74

446,721.17

3,418,449.91

2022

2021 (proposed) 0.38459

0.04159

0.42618

3,266,496.18

353,243.61

3,619,738.79

3Refers

2,367,580.55

Actual
Debt
Service Taxes
Collected

Actual
Total
Taxes
Collected3

N/A

2,367,580.55

(approximated at 100% collection rate)

to Current Property Taxes received by the City of Canyon in the fiscal year, respectively.
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Economic and Demographic Statistics
About the City

The City of Canyon is a political subdivision and
municipal corporation of the State of Texas organized
under the City’s Home Rule Charter. The City was
established, and charter adopted in 1959.
Canyon operates under a Commission/Manager form of
government with a City Commission comprised of four
Commissioners and one Mayor elected at-large to 2year terms with non-staggered terms. The Commission
appoints a professional city manager. The City Manager
serves as the administrative head of the City.
The City provides a full range of services including:
police, fire protection, code enforcement, municipal
court, animal services, streets, water, sanitary sewer,
solid waste disposal, planning and developmental
service, recreational and general administrative
services.

Demographic Information
Population
2020 Population Estimate
Under Age of 18
Age 18 thru 64
Age 65 and over
Median Age
Median Household Income
Median Per Capita Income
Median Home Value
Total Housing Units
Employment Rate
Square Miles
2021 Certified Taxable Value
2021 Average Residence Homestead
Appraised Value
2021 Freeze Adjusted Value

16,316
20.7%
69.0%
10.3%
26.3
$60,171
$27,631
$162,700
6,504
68.3%
7.88
$902,008,702
$193,722
$743,621,186

Community Profile
The City of Canyon is located in the Texas Panhandle
and is the county seat of Randall County. Canyon is
approximately 17 miles south of Amarillo, which is the
14th largest city in Texas with an estimated population
of over 190,000.
Canyon is named after Palo Duro Canyon, the second
largest canyon in the United States, which is 12 miles
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east of the city. Canyon was incorporated in 1906, but
it originated as a community in the late 1800’s. In 1910
West Texas State Normal College opened in Canyon and
in 1990 it became West Texas A&M University. Canyon
has continued to grow steady over the past 100 years.
Canyon’s growth in the early years was associated with
the railroad, agriculture, education and cattle. These
economic categories continue to drive a great deal of
the economic growth of Canyon.
Top Employers
Canyon ISD
West Texas
A&M
University
Randall County
Wal-Mart
United
Supermarkets
City of Canyon
Lone Star Dairy
Products
Family
Medicine Center

Type of Business
Education

Employment
1,410

Education

832

Government
Retail

543
262

Grocery

173

Government

116

Dairy Industry

80

Medical

52

10 Largest Taxpayers

Southwestern Public
Services (Xcel Energy)
Wal-Mart
Canyon Legends
Apartments
BNSF Railway
Company
Atmos Energy
Furman Family
Partnership
Frontier Lodging LP
(Holiday Inn Express)
Homecrest Properties
INC
Bagatelle Investments
LLP (Cimarron
Apartments)
Bingham Family Trust
TOTAL

2021 Assessed
Valuation

% of Total
2021
Valuation

$11,853,965

1.31%

$11,037,473

1.22%

$8,098,010

0.90%

$6,331,910

0.70%

$5,972,840

0.66%

$5,839,717

0.65%

$4,582,814

0.51%

$3,740,898

0.41%

$3,538,046

0.39%

$3,432,994
$64,428,667

0.38%
7.14%
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Population and Growth Trends
Canyon Population Growth
Population
data provided
by the Texas
Demographic
Center at
UTSA
Utility
Connections
data provided
by the City of
Canyon
Business
Office

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
-

Census
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

Population

13,303

13,527

13,650

13,907

14,437

14,526

14,842

15,026

16,137

16,179

16,316

Utility Connections

4,389

4,466

4,528

4,596

4,748

4,802

4,838

4,948

5,018

5,076

5,055

Population

2021
5,215

Utility Connections

Canyon Future Growth Projections
25,000

Randall County
Growth 2010-2020
15.4%
City of Canyon
Growth 2010-2020
22.6%
Utility Connection
Increase 2010-2020
15.2%
Data provided by the
Texas Demographic
Center at UTSA

20,000

15,000

10,000

5,000

-

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

TOTAL POPULATION - 15.4% 10 YR GR 16,316 16,567 16,819 17,070 17,321 17,573 17,824 18,075 18,326 18,578 18,829
TOTAL POPULATION - 22.6% 10 YR GR 16,316 16,685 17,053 17,422 17,791 18,160 18,528 18,897 19,266 19,634 20,003
Utility Connections - 15.2% 10 YR GR
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5,055

5,215

5,283

5,350

5,418

5,485

5,553

5,620

5,688

5,755

5,823
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Financial Policies
The City must account to its citizens for the careful
management of public funds including the prudent
management of finances including planning for
adequate funding of services desired by the public. The
following financial policies allow the City to maintain a
long-term stable and positive financial condition by
utilizing integrity, prudence, responsible stewardship,
planning, accountability and full and continuous
disclosure.

Revenues
The Annual Operating Budget shall be prepared such
that current revenues plus transfers in will be sufficient
to support current expenditures and transfers out for a
balanced budget. In order to maintain a stable level of
service, the City shall use a conservative, objective and
analytical approach when preparing revenue estimates.
The process includes an analysis of probable economic
changes and their impacts on revenues, historical
collection rates and trends in revenue shortfalls.
Charges for services and other revenues will be annually
examined and adjusted as deemed necessary to
respond to cost increases or other changing
circumstances. Revenue sources along with support for
projects are included in the Operating Budget, which is
a useful tool for monitoring revenue trends.

Collections
Property Tax Collections: The City encourages the
Randall County Tax Assessor/Collector to follow an
aggressive policy of collecting property tax revenues.
We desire to achieve a 98% collection rate.
Other Revenue Collections: The City monitors and
minimizes administrative costs necessary to generate
revenues. Delinquent accounts and insufficient checks
are turned over to revenue recovery agencies when
appropriate.
Proprietary Fund Revenues: Proprietary Funds are selfsupporting from their own rates, fees and charges. Cost
recovery includes direct operating and maintenance
expenses, indirect cost recovery, in-leu of transfers to
the General Fund for property tax and franchise fee
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payments, capital expenditures and debt service
payments, where appropriate. Rate models are
maintained to identify all sources and uses of funds and
provide a 5-year planning tool for rate setting. Rate
increases are proposed for consideration to the City
Commission during the annual budget process.
Property Tax: All taxable property within the City is
subject to the assessment, levy and collection by the
City of a continuing, direct annual ad valorem tax. The
ad valorem tax is sufficient to provide payment of
principal and interest on all ad valorem tax debt and for
operations and maintenance costs as allowed by Article
XI, Section 5, of the Texas Constitution as applicable to
the City.
Sales Tax: The City has adopted the Municipal Sales and
Use Tax Act, Chapter 321 Texas Tax Code, which grants
the City the power to impose and levy a local sales and
use tax within the City. Voters of the City approved the
imposition of an additional sales and use tax of one
eighth percent as authorized by Chapter 323 Texas Tax
Code, as amended. Voters approved an addition sales
tax, under Section 4A of the Texas Development
Corporation Act (Article 5190.6, Texas Revised Civil
Statutes), to be used for economic development in the
City.
Collection and enforcement of the City’s sales tax is
handled through the offices of the Comptroller of Public
Accounts, State of Texas, who remits the proceeds of
the Tax to the City on a monthly basis, after deducting a
2% service fee.
Grants: The City applies for grants that are consistent
with the objectives and high priority needs identified by
the City Commission. The potential for incurring
ongoing costs, including the assumption of support for
grant-funded positions from local revenues, will be
considered prior to applying for a grant. All grant
applications are reviewed for their cash match
requirements, their potential impact on the operating
budget and the extent to which they meet City policies.
Funding sources for local matches will be identified
prior to the application process. The City terminates
grant-funded program and associated positions when
grant funds expire unless an alternate funding source
becomes available.
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Interest Earnings: Interest earnings from the
investment of unexpended funds are credited to the
fund in which the money originated. Operating fund
interest may be used for any City budget purpose, upon
approval by the City Commission during the budget
process. Bond interest earnings are used for debt
service or bond-financed projects.
Hotel/Motel Tax: Hotel/Motel tax is 13 percent of the
cost of a room night for hotels and motels in the City.
Of that, six percent is remitted to the State and seven
percent is remitted to the City.
Use of Hotel/Motel tax income is restricted to uses that
promote tourism and the convention and hotel industry
by Chapter 351 of the Texas Tax Code. Any expenditure
must be approved by the Board of City Development,
either through the budget process or for an individual
unbudgeted expense.

Expenditures
The City operates on a current funding basis.
Expenditures are budgeted and controlled so as not to
exceed an amount equal to the current revenues plus
the planned use of appropriable net position
accumulated through prior year savings. (Fund Balance)
Prior to the proposal of any initiatives or plans that use
resources, City Staff develops a financial impact analysis
from which to evaluate affordability. This process is
completed prior to the proposal of the initiative in the
annual budget process.
City staff and City management review expenditures on
a monthly basis, at a minimum, to ensure that
expenditures track budget projections. If at any time an
operating deficit exists or is projected, corrective action
will be recommended. Corrective action may include,
but is not limited to, a hiring freeze, expenditure
reduction, fee increases or use of fund balance.
Expenditure deferrals to the following fiscal year, shortterm loans or use of one-time revenue sources will be
avoided as attempts to balance the budget.

Purchasing
Central to the purchasing function is the commitment
to full compliance with State purchasing statutes, which
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serve to maintain the public’s confidence and trust in all
contracting activities.
Routine Purchases: Departments may purchase goods
and services as incurred in performing the related
functions of the department. Goods and services over
$3,000, but less than $50,000 require contacting at least
two or more vendors for favorable pricing. Goods or
services of $50,000 or more require competitive sealed
bidding. Any deviation must be approved by the City
Manager. Purchases can be made with a City issued
purchasing card or by providing a purchase order and
an invoice to the Finance Department for payment by
check.
Petty Cash: Purchases using Petty Cash are subject to
the same rules and documentation requirements as
other City purchases.
Purchasing Card Program: The Purchasing Card
Program allows City employees to make small dollar
expenditures required for normal operations. The
intent of this program is to enhance the capabilities of
field personnel to perform operational tasks without an
administrative delay of obtaining a purchase order.
Cards are issued in the name of the City and the
individual Cardholder. The Cardholder is the only
person entitled to use the card issued in their name and
is responsible for all charges made against the card.
Each department shall assign one or more department
liaisons who shall be responsible for administering the
Procurement Card Program at the department level.
The liaisons shall keep all documentation for the
procurement card activities within their department,
reconcile monthly statements between the cardholder
and Finance Department, assign general ledger codes to
transactions and upload supporting documentation for
attachment to the transaction. Spending limits have
been established for each Cardholder including the
maximum dollar amount for each single purchase, daily
number of transactions and the total amount for all
purchases made within a month. Each time a
Cardholder makes a purchase with his/her Purchasing
Card, the bank will electronically check transaction
limits and the authorization request will be declined
should the amount exceed these limits.
Purchase Orders: For purchases not made by
Purchasing Card, departments must prepare a Purchase
Order for the order prior to authorizing the purchase.
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Emergency Purchases: An emergency is defined as a
disruption, which may vitally affect public health,
welfare or safety (i.e. flood, tornado, active shooter,
etc.). Department heads or their designees may
purchase goods or services and then follow up later
with a purchase order describing the emergency along
with an invoice indicating the receipt of goods or
service.
When an emergency has been declared that qualifies
for reimbursement under the Federal Emergency
Management Agency (FEMA), the Finance Department
will be notified. The Finance Department will create a
project code in project accounting to assign to the cost.
For purchases of goods, the Finance Department will
ensure that all purchase orders, invoices and/or bills
associated with the emergency will include the project
accounting code for the emergency. The Office of
Emergency Management will communicate to the
Finance Department when the emergency period has
ended.

Financial Conditions, Reserves and Stability
Ratios
Fund Balance/Net Position: When fund resources
exceed uses, the result is a fund balance for
governmental funds and a net position for proprietary
funds. Reserves are maintained in fund balances/net
positions in accordance with the City’s Comprehensive
Fund Balance and Reserve Policy, at levels sufficient to
protect the City’s creditworthiness and to provide
contingency funds in the event of emergency and/or
unforeseen cash outlays. Additionally, reserves are
created when the City Commission takes action to set
funds aside for a specific purpose or according to legal
restrictions on the use of assets. Designations of fund
balance/net position are made when the appropriate
level of management request an amount, purpose and
timeframe from the designation. Designations are not
authoritative and may be reallocated at any time.
Reserves require City Commission or other appropriate
authoritative action to reallocate.
General Fund: The City’s policy requires the
maintenance of a Budget Fund Balance in the General
Fund equivalent to, at a minimum, 25 percent of regular
ongoing operating expenditures and, at a maximum, 35
percent of regular ongoing operating expenditures to
City of Canyon Operating Budget
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meet unanticipated contingencies and fluctuations in
revenue.
Water/Sewer Fund: The City’s policy requires the
maintenance of Budget Net Position in the Utility Fund
equivalent to, at a minimum, 15 percent of regular
ongoing operating expenditures and, at a maximum, 25
percent of regular ongoing operating expenditures.
Five-year rate models are maintained for Water and
Sewer to identify all sources and uses of funds and to
provide a planning tool for rate setting. The rate model
is one in which all projected revenues, operating and
capital disbursements, debt service requirements and
transfers in/out are compiled to determine the rate
necessary to yield the targeted ending balance. When
the model predicts the need for a rate increase, further
intensive review is performed to determine if capital
project construction timelines can be adjusted in order
to smooth the rate. At a minimum, the 5-year models
are updated and analyzed as part of the budget
preparation process and again mid-fiscal year, once
prior rear financial statements are issued.
Retirement Plans: Each qualified employee is included
in the Texas Municipal Retirement System (TMRS)
which the City participates in. The City does not
maintain accounting records, hold the investments or
administer the fund. Funds are appropriated annually
to meet the actuarially determined funding levels of the
plan. TMRS is a statewide agent multiple-employee
retirement system that provides pension benefits
through a nontraditional joint contributory, defined
contribution plan.
Inventories: Inventories in Governmental and
Proprietary Funds consist of expendable supplies held
for consumption. Inventories are valued at cost using
the average cost method of valuation and when
inventory is issued, it is accounted for using the
consumption method.

Budget Appropriation/Control
Budget controls are designed to ensure compliance with
legal provisions embodied in the annual appropriated
budget approved by the City Commission. Activities of
the General Fund are included in the annual
appropriated budget. The level of budgetary control
(the level at which expenditures cannot legally exceed
the appropriated amount) is established by fund. A
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budget amendment, approved by City Commission, is
required if actual expenditures will exceed total budget.
Fund appropriations of the City Commission are
allocated to programs, offices, departments, divisions,
projects and objects of expenditures by the City
Manager.
Basis of Budgeting
Annual budgets are adopted on a cash basis for all
governmental funds. All annual appropriations lapse at
fiscal year-end except for grants, special revenue funds
and capital project funds which maintain project-length
budgets.
Each City department develops and maintains a mission
to implement City Commission goals and objectives.
Performance benchmarks and activity measures are
developed as part of the budget process that measure
and track actual performance to budget benchmarks.
When performance measures are developed, resources
necessary to achieve the performance are estimated
and submitted to City Management staff for review and
modification.
Annually, the City Manager submits to City Commission
a proposed operating budget and capital program for
the upcoming fiscal year. Public hearings are conducted
to obtain taxpayer comments and the budget is legally
enacted through passage of an ordinance by the City
Commission.
Budgetary control is maintained by department and by
the following category of expenditures: personnel
services, contractual and miscellaneous services,
general services, equipment maintenance, and capital
outlay. The City Manager may transfer appropriations
budgeted from one account classification to another
account classification within the same department or
from one department to another department within the
same fund. All other budget supplements must be
approved by the City.
The City uses traditional line item budgeting to
determine its operating budget. The City annually
reexamines existing program activities and analyzes the
effect of reducing or reallocating current levels of
resources. Re-evaluation of programs allows a response
to changing economic and political environment, the
needs of the community, the citizens and employees.
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Budget Control
Control of expenditures is accomplished
administratively through City Commission adopted
budget ordinances. Department budgets are reviewed
monthly with management. The Finance Department
prepares the monthly financial statements including a
schedule of revenues and expenditures, budget and
actual for each major fund to advise the City Manager
and City Commission.
Budget Reports/Monitoring
Departments review cost center budget reports from
the financial system that provide detail by line item of
the status of expenditures as compared to budget for
the month and total year-to-date.
Various tools are used to examining critical issues and
economic conditions which could include, but are not
limited to, rate models, rolling 5-year forecasts, revenue
projections, cash flow analyses and other tools that may
be useful in planning for the future.

Management Systems
City Management is committed to providing effective
information technology tools to support the financial
operations of the City. Financial hardware and software
are maintained by the Information Technology
Department.

Accounting, Auditing and Financial Reporting
Basis of Accounting
The financial statements of the City conform to
generally accepted accounting principles (GAAP) of the
Governmental Accounting Standards Board (GASB) and
recommended practices adopted by the Government
Finance Officers Association (GFOA).
Internal Control
The City is responsible for establishing and maintaining
an internal control structure designed to provide
reasonable, but not absolute, assurance that the assets
of the City are protected from loss, theft or misuse. The
concept of reasonable assurance recognizes that (1) the
cost of a control should not exceed the benefits likely to
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be derived and (2) the valuation of costs and benefits
requires estimates and judgments by management.
External Auditing
The City is audited annually by outside independent
auditors. The auditors must be a Certified Public
Accounting firm of national accreditation and good
reputation, must specialize in audits of local
governmental entities and must demonstrate that they
have the breadth and depth of staff to conduct the
City’s audit in accordance with GAAP and contractual
requirements. The auditor’s report on the City’s
financial statements must be completed in sufficient
time such that the Comprehensive Annual Financial
Report (CAFR) may be presented to the City
Commission at a Commission meeting in March
following the fiscal year end.
The auditors are accountable to the City Commission
and will have access to direct communication with the
City Commission if staff is unresponsive to auditor
recommendations or if the auditors consider such
communication necessary to fulfill their legal and
professional responsibilities. The City will evaluate
audit services at the conclusion of the auditor’s contract
term.
Internal Auditing
The Director of Finance provides internal audit
functions.
External Financial Reporting
The Finance Administration Department prepares and
publishes the CAFR. The CAFR is the official annual
report of the City’s Finances and contains the
appropriate statements, schedules and other
information for the major operations of the City and its
component units. Also included is an official audit
opinion and a transmission letter from management.
The CAFR is prepared in accordance with GAAP. The
CAFR is published and presented to the City
Commission at a City Commission meeting following the
fiscal year end. CAFRs are distributed to appropriate
federal and state agencies, other users, city staff and is
posted on the City’s website.

The Finance Department prepares and publishes a
Monthly Financial Report that is submitted to the City
Commission in the agenda packet that is then available
to all directors.

Capital Assets
Capital expenditures are defined as the cost incurred for
the purchase or construction of long-lived assets. The
City budgets for purchases of vehicles and equipment
having an individual cost of $5,000 or more as Capital
Outlay. The City uses a Capital Equipment Fund to
budget, and account, for these types of capital
expenditures. The City currently budgets for capital
expenditures for the purchase or construction of longlived assets such as property, infrastructure and
improvements. The fiscal year 2020-2021 budget
includes total capital outlay expenditures of $1,889,720
throughout all of its funds. Of this total, $400,000
represents a significant nonrecurring capital
expenditure for the construction of sewer mains.
Capital Improvement Projects
Within the resources available each fiscal year, the City
shall maintain capital assets and infrastructure at a
sufficient level to protect the City’s investment to
minimize future replacement and maintenance costs
and to maintain service levels. The City has begun their
first Capital Improvement Program (CIP) with the City
Engineer. As part of the annual budget process, the City
reviews a projected five-year need for capital
improvements and equipment, the current status of the
City’s infrastructure, replacement and renovation needs
and potential new projects. When projects are
contemplated, related costs such as operations and
maintenance costs are evaluated along with capital
expenditures to assess affordability prior to proposal of
the projects. All operation and maintenance costs are
required to be included in any capital project proposal.
All projects, ongoing and proposed, will be prioritized
based on an analysis of current needs and resources
availability.
Capital Project Funds are used to accumulate resources
to construct, install or purchase new assets. They also
enhance or improve existing facilities.

Internal Financial Reporting
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Capital Projects must have a cost of $50,000 or more
and generally have a life of five or more years. Many of
the projects require more than one year for completion
and are accounted for on a life-to-date basis. Capital
Project summaries include the projects and funds
necessary over the next five years as part of overall
long-term capital planning. Major sources of funding
for capital projects are contributions from operating
funds, debt issuance, Federal and State grants, and
surpluses in fund balances/net position.
Project costs are capitalized and added to the City’s
Fixed Assets. If a project does not meet the criteria for
capitalization, the costs will be treated as operating
expenses and expensed as incurred.
Capital Replacement Policy

Voters passed a 0.5% sales tax for economic
development and the Canyon Economic Development
Corporation was created to manage the sales tax and
promote business expansion/retention and recruitment
of new business for the City.
Expanding the Economy
The City encourages and participates in economic
development efforts to expand Canyon’s economy and
tax base and to increase local employment. The City’s
economic development program also seeks to expand
the non-residential share of tax base to decrease the tax
burden on residential homeowners.
Economic Incentives

Financing

The City uses and promotes economic programs such as
Enterprise Zones, Neighborhood Empowerment Zones
and Tax Increment Reinvestment Zones to provide
incentives for businesses expanding or locating in
specific areas of the City. The City also utilizes
agreements under Chapter 380 of the Texas Local
Government Code.

There are three basic methods of financing capital
requirements:
• Funds may be budgeted from current revenues;
• Purchases may be financed through surplus
unreserved/undesignated fund
balance/retained earnings balances;
• Debt may be issued.

All incentive requests start with the Canyon Economic
Development Corporation and coordination occurs with
the CEDC and the City. The City uses due caution in the
analysis of tax incentives used to encourage
development and periodically reviews tax abatement
contracts to ensure that the community is receiving
promised benefits in added value and job creation.

If debt is issued for new capital items, pay-as-you go
financing is used for (1) any operating capital outlay,
and (2) permanent capital maintenance items. Items
financed with debt must have useful lives that are less
than the maturity of debt.

The City of Canyon currently has a tax abatement of ad
valorem taxes and lease reduction with Lone Star Dairy
for the creation and retainage of 50 primary jobs (full
time).

The City shall annually prepare a schedule for the
replacement of its non-infrastructure capital assets and
replace those assets within the resources available each
fiscal year.

Economic Development
Promotion of A Positive Business Environment
The City, through its regulatory and administrative
functions, strive to provide a positive business
environment in which local businesses can grow,
flourish and create jobs. The City Commission and Staff
are sensitive to the needs, concerns and issues facing
local business.
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Interlocal Cooperation
The City’s economic development program encourages
close cooperation with other local jurisdictions,
chambers of commerce and groups interested in
promoting the economic well-being of the area. The
City, through the CEDC, participates in a regional
economic development entity called the High Ground of
Texas, in recognition that promotion of regional
economic development has a direct benefit to Canyon
Citizens.
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The City’s Financial Performance
The City of Canyon has strived to earn high credit ratings through its sound financial practices and adherence to financial
policies meant to ensure continued financial strength. Credit rating agencies often publish examples and guidelines of
sound financial practices. One example of this is the Standard and Poor’s Top 10 Management Characteristics Of Highly
Rated State And Local Borrowers. The following table demonstrates how the City of Canyon has met, or plans to meet,
these standards.

Top Ten Management
Strategies

1

Focus on structural balance

2

Strong liquidity management

City Performance
•

•
•
•

3

Regular economic and revenue updates
to identify shortfalls early

•

•

4

An established rainy day/budget
stabilization reserve
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The City maintains a balanced budget in compliance with financial
policies consistent with a directive from the City Commission.
Capital expenditures may be excluded from this context.
Reoccurring revenues are budgeted based on realistic estimates
and expenditures are budgeted to be within the estimated
revenues available for expenditure. The City follows a precedent of
saving funds internally to provide for the purchase of most capital
equipment. Similarly, capital improvement projects may be
provided for internally by designating accumulated reserves over a
number of years through the use of a Capital Improvement Plan
(CIP) Program as a first option of financing, with other outside
financing sources as a second option. Reference #9 CIP Planning.
The City maintains the majority of its cash in checking accounts or
insured sweep accounts provided by its depository bank.
City Management reviews monthly financial reports, including a
budget variance report, as provided for by the City’s Fiscal and
Financial Policy.
Quarterly financial reports, including a budget variance report are
prepared and presented to the City Commission (elected body) for
the General Fund, Utility Fund, Golf Fund and Capital Funds
(Canyon Fiscal and Financial Policy).
Quarterly financial statements are prepared and distributed to the
City Commission include a supplemental schedule showing the 5year historical performance of sales tax revenue with current
performance (Canyon Fiscal and Financial Policy). This provides a
timely indicator of current economic conditions of the City of
Canyon.
The City maintains cash balances within its two major funds,
General Fund and Utility Fund, in accordance with a Fund Balance
and Reserve Policy (Comprehensive Fund Balance and Reserve
Policy). The policy provides for the cash reserves in each fund to be
maintained within a specified range defined as a minimum and
maximum based on prescribed percentages of the total annual
budgeted expenditures for each fund, respectively. The cash
reserves can only be used in circumstances defined by the policy.
Should it be necessary for the cash reserves to be expended due to
an emergency situation, there is an established methodology to
replenish the funds, as defined by the policy.
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5

Prioritized spending plans and
established contingency plans for
operating budgets

•
•
•
•

6

Strong long-term and contingent liability
management

7

A multiyear financial plan in place that
considers the affordability of actions or
plans before they are part of the annual
budget

8

A formal debt management policy in
place to evaluate future debt profile

9

A capital planning process

A well-defined and coordinated
10
economic development strategy

•
•

•
•

The Capital Budget includes a Long-Range Financing Plan.
The City has never issued debt to fund O&M expenditures, only
Capital Improvement Projects or water rights.

•

The City’s intent is to keep outstanding debt to no more than 2.5
percent of its equalized property value.
We will avoid debt having a variable rate feature.
Advance refunding for economic savings is undertaken only when
net present value savings of at least two percent of refunded debt
can be achieved

•
•

•

Annual Budget includes a separate five-year capital improvement
program budget, including a long-range financing plan.

•

The City has an established department and portion of Sales Tax
dedicated solely to Economic Development.
The Canyon Economic Development Corporation (CEDC)
establishes and routinely reviews an adopted Economic
Development Strategy and regularly does market studies for the
Canyon area and outlying market area.
The CEDC also promotes the Canyon market on a regular basis.

•

•
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Annual budget prioritizes needs.
Annual operating contingency established through the annual
budget.
Contingency plans are established for cyber security and off-site
information backup system.
Financial statements are presented on the accrual basis of
accounting.
Expenses are recorded when liabilities are incurred.
The City has always recorded and disclosed its unfunded
obligations for OPEB.
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Budget Process
The development and administration of the budget
represents one of the most significant functions for any
local government. The budget process includes many
elements that determine the needs of the community
and City departments.

Budgetary and Accounting Basis
The City’s budget is prepared on a cash basis of
accounting for all fund types, which means certain
transactions are recognized in the budget on a basis
other than Generally Accepted Accounting Principles
(GAAP), which is the basis used to prepare the City’s
Annual Financial Report (Audited). The major
differences between the budgetary and GAAP bases
include:
• Certain revenues, expenditures and transfers
are not included on the budget basis but are
accrued and reported on the GAAP basis. For
example, increase or decreases in compensated
absences are not reported for budget basis
purposes, but are presented as revenues or
expenditures on a GAAP basis.
• Indirect administrative cost allocations
(including in lieu of property tax and franchise
fees) charges to the Enterprise Funds are
accounted for as transfers in or out on the
budgetary basis but recorded as revenues or
expenses on a GAAP basis.
• Capital outlays in the Proprietary Fund are
presented as expenses for budget basis but are
recorded as assets along with associated
depreciation expenses on a GAAP basis.
• Debt service principal payments in the
Proprietary Funds are accounted for as
expenses for budget purposes but are reported
as reductions of long-term debt liability on a
GAAP basis.
• Certain debt service principal and interest
payments are accounted for as expenses in
General Fund for budget basis purposes but are
reported as expenses in the Debt Service Fund
on a GAAP basis.
• All actual amounts in the budget document are
shown on the budgetary basis to facilitate
meaningful comparisons. Budgeted funds
include the General, Special Revenue, Debt
Service, Golf and Proprietary.
City of Canyon Operating Budget
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Performance Benchmarks
Performance benchmarks and activity measures are
developed as part of the budget process to help
measure and track actual performance to budget
benchmarks. Department staff submits performance
measures and resources necessary to achieve them to
City Management staff for review and modification as
part of the budget process.

Budget Control
Annually, the City Manager submits to the City
Commission a proposed operating budget for the
upcoming fiscal year. A public hearing is conducted to
obtain taxpayer comments, and then the City
Commission legally adopts the budget through the
passage of an Ordinance.
Budget controls are designed to ensure compliance with
legal provisions embodied in the annual appropriated
budget approved by the City Commission. A budget
supplement approved by the City Commission is
required if actual expenditures will exceed the total
budget.
Budgetary control is maintained per department and by
the following categories of expenditures: personnel
services, general services, contractual services, and
capital outlay. Department directors may request
transfers within their department. The City Manager
may transfer money between departments within the
same fund. City Commission approval must be obtained
to transfer money between funds or to change any total
to expenditures or revenues.
Each year, in compliance with State law, the City
Commission sets an ad valorem tax levy for a sinking
fund (General Obligation Debt Service) which, with cash
and investments in the fund, is sufficient to pay all the
bonded indebtedness and interest due in the following
fiscal year.

Revenue Forecasting
The City of Canyon uses both qualitative and
quantitative methods for forecasting revenues to
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develop conservative and prudent revenue projections.
Qualitative revenue forecasting methods used by staff
to develop multi-year financial plans include consensus,
judgmental and expert forecasting. Trend analysis
provides the quantitative method. This balanced
approach to revenue forecasting is strongly encouraged
by the Government Finance Officers Association
(GFOA), since research shows that forecasting accuracy
is improved by combining qualitative and quantitative
techniques.
According to the GFOA, each method by itself has
inherent weaknesses: qualitative methods can be too
subjective at times and may be subject to overly
optimistic thinking and selective perception on behalf of
the forecaster; quantitative methods may fail to
consider changing conditions inside and outside a
jurisdiction and also tend to discount important
historical events. By combining qualitative and
quantitative methods, forecasters integrate judgmental
assumptions within the forecasting framework to
produce more realistic revenue projections.

Budget Amendments
During the fiscal year, the City Manager evaluates the
budget and makes revisions in response to changes in
the local economy and unanticipated, unfunded
expenditure demands. Changes made to the current
year budget (known as the Amended Budget) are legally
adopted as part of a budget ordinance.
The City Manager has the authority to make transfer of
appropriations budgeted from one account
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classification to another account classification within
the same department; and, transfer of appropriations
budgeted from one department or activity to another
department or activity within the same fund.
City Commission approval is required for increases in
overall revenues or expenditures by a Budget
Amendment Ordinance.

Balanced Budget
The budget shall be balanced for each budgeted fund.
The city considers the budgeted balanced when total
expenditures are equal to total revenues. However, the
budget is also balanced in situations where total
expenditures are less than total revenues, which is
technically a surplus. There are also instances when the
city might plan to spend fund balances from previous
years on one-time or non-routine expenditures. The city
considers the budget to be balanced in this case also,
provided the funding from previous years is available,
and a plan is in place to not build ongoing expenditures
into this type of funding. This type of balanced budget is
especially prevalent when capital projects are budgeted
using proceeds from the issuance of bonds.
Scenario 1: revenues = expenditures
Scenario 2: revenues > expenditures
Scenario 3: revenues + appropriated fund balance =
expenditures
Scenario 4: revenues + appropriated fund balance >
expenditures
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2022-2023 Budget Calendar

The annual budget process is scheduled in the following manner:

Goal & Objective Setting Phase

March 18th – 26th

Staff Meetings by Departments to discuss Missions, Goals & Objectives,
Accomplishments and Performance Measures.

April 7th

Draft Missions, Goals & Objectives, Accomplishments and Performance Measures due.

April 14

Administration feedback on Draft Missions, Goals & Objectives, Accomplishments
and Performance Measures provide to departments.

th

April 28th

Final Missions, Goals & Objectives, Accomplishments and Performance Measures due.

April 21st

Begin Staff Budget for Line Item & Capital Requests

April 30th

Staff Budget Meeting

April 30th– May 12th

Staff Budget Meetings by Department

May 24th

Staff Budget / Budget Requests DUE

June 17th

Budget Commission Work Session (Optional)

July 2nd

Proposed Budget filed with City Secretary
o DEADLINE is before 30th day before tax rate adopted (Aug. 2nd) - LGC
102.005

July 5th

Budget Commission Work Session (Optional)

July 25

th

Financial Phase

County Tax Rate Phase

Last day for chief appraiser to certify appraisal roll – TC 26.01a

August 1st

Submission of the appraisal roll showing the total appraised, assessed, and taxable values of all
property and the total taxable value of new property to the City.
o Begin calculation of the no-new-revenue and voter-approval tax rates. – TC 26.04e

August 7th

Submission of the no-new-revenue and voter-approval tax rates to the City Commission.
o City must post notice on the city’s website, in the form prescribed by the
comptroller, the following:
1) the no-new-revenue tax rate and the voter-approval tax rate, along
with an explanation of how they were calculated;
2) the estimated amount of interest and sinking fund balances and the
estimated amount of maintenance and operation or general fund
balances remaining at the end of the current fiscal year that are not
encumbered with or by corresponding existing debt obligations; and
3) a schedule of the city’s debt obligations.

July 15th

PUBLISH
o Notice of public hearing on proposed Budget
 at least 10 days, but not more than 30 days, before P.H.
• P.H. Date: Aug. 2nd
 DEADLINE to publish notice of budget hearing: Aug. 5th (if tax increase)
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Budget Adoption Phase
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o
o

– LGC 102.0065
Notice of proposed tax rate if the proposed rate is less than or equal to the
effective rate.
Notice of proposed tax rate public hearing if the proposed rate is more than
the effective rate.
 P.H. may not be held before the 5th day after the date the notice of the
public hearing is given.
• P.H. Date: Aug. 15th
 DEADLINE to publish notice of tax rate hearing: Aug. 12th (if tax
increase) – TC 26.06a

July 18th

COMMISSION MEETING
o Receive Budget and schedule public hearing for Aug. 2nd.
o Discuss tax rate; take record vote to place tax rate on agenda; schedule one public
hearing for Aug. 15th (if required).
 DEADLINE to record vote approving proposed tax rate: Aug. 9th (if tax increase) –
TC 26.06c & TC 26.061
o Budget Work Session – Optional

August 2nd

COMMISSION MEETING
o Conduct public hearing on Budget
 DEADLINE for hearing on budget: August 15th (if tax increase) – LGC
102.006b
 Action on the budget is required at conclusion of hearing (adopt or
postpone)
o Ordinance in support of Budget (Record Vote)
 30th day before the date the governing body of the municipality makes
its tax levy for the fiscal year (must file a month in advance)
 Ratification Vote if a budget will require raising more revenue from
property taxes than in the previous year requires a separate vote of the
governing body to ratify the property tax increase reflected in the
budget (Record Vote) (if required)
 DEADLINE to adopt budget: August 16th (if tax increase) – LGC 102.009
o Ordinance adjusting/increasing/ Schedule of Rates & Fees
o Announce date, time, and place of vote on tax rate
 DEADLINE to order automatic vote: August 22th (if tax increase); No
later than 78th day before the November uniform election date. – EC
3.005c
PUBLISH
o If applicable: Continuous internet and television notice of tax rate public
hearing.
 DEADLINE: At least 7 days before the public hearing on the proposed
tax rate increase and at least seven days immediately before the date
of the vote proposing the increase in the tax rate. – TC 26.065
• P.H. & date of vote: August 15th

August 8th

August 15th

COMMISSION MEETING
o Conduct public hearing on proposed tax rate (if required)
o Ordinance adopting a tax rate (If tax increase) (Record Vote)
 DEADLINE: August 29th (if tax increase); not later than the 71st day before the November
uniform election date – TC 26.05a
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Budget Development
Short Term Factors Impacting Overall Budget Development
The objective of the overall FY 2021-22 Budget is to preserve the current level of services to the community while
experiencing increasing employee costs with limited revenue growth. Significant assumptions impacting all funds include
the following:
•

Conservative, but realistic projection of revenues and expenditures that help to ensure availability of resources
to meet budgeted obligations.

•

Conservative and small adjustment of revenue projection for property taxes (slim increase in taxes--aimed at the
new valuation of property coming on the tax rolls that was not on last year’s tax roll).

•

Low inflation with general price increases budgeted at two (2) to four (4) percent (excludes Capital Improvement
Projects that have a significantly higher increase in materials and labor).

•

Stabilization of the sales tax revenue growth rate to two (2) to four (4) percent in FY2022 which is an increase
from the FY2021 budget.

•

Wage adjustments of three (3) percent for merit for all full-time City staff.

•

Growth in additional staff positions to go hand-in-hand with the upward population growth of the community
and our service area growth.

Long-Term Financial Considerations
As we look to the financial plans that will impact the city over the next 5 years and beyond, the following guiding
assumptions and values are taken into consideration and shape the produced predictions.
Long-Term Stability
Throughout all planning, long-term or short-term, it is always the prevailing goal of the city to maintain a longterm stable and positive financial condition as stated within the Fiscal Principles & Policies.
Variable Tax Parameters
As ever-changing Legislation impact the issuance of property taxes, and economic volatility change the spending
habits of consumers and thus alter sales tax projections, forecasted sources of revenue and related expenses are
adapted while insuring the highest feasible level of service.
Diverse Sources of Revenue
We continue pursue and research alternative sources of revenue outside of the city’s tax base. Such sources as
Federal and State grant initiatives lessen the demand for financial resources from tax payers.
Personnel Needs
As City growth continues the needs for additional personnel, and the related expenses, will grow as well. City
departments review demographic and census data to identify where staffing could have the greatest impact to
the service level provided. All while developing strategies to retain and advance high-quality staff currently
employed.
Facility Needs
A tax-supported long-term debt, anticipated for election in May 2023, would provide for a new Police Station, as
well as remodeling and expansion of the current Fire Department and city hall facilities. Such debt has been
rarely issued in previous years, and this new source of capital will provide the resources necessary to meet the
needs of our growing workforce and service demand.
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Debt Management
Short-term debt is avoided while long-term debt for operations. The level of debt maintained is evaluated
according to a satisfactory ratio of debt compared to available capital in addition to expected revenue.
Ending Fund Balance (Cash Reserve)
In accordance with the Comprehensive Fund Balance and Reserve Policy, an adequate fund balance will be
maintained within the City’s general fund. Such a balance will enable the City to provide sufficient resources for
daily operations, improving and maintaining an advantageous bond rating, and preparing for economic declines
and/or unforeseen emergency demands.
Bond Rating
We are working to improve the City’s Bond Rating by a 1 step increase from A+ to AA- by reducing the evaluated
credit risk. Doing so will assist the City in obtaining a favorable interest rate on future bonds.

Financial Policies Under Review and Development for Future Use
•

Debt Management Plan

•

Request for Bid Policy

•

Updated Purchasing Policy

•

Long Term Capital Equipment and Capital Improvement Planning

•

Risk Management

Summary of Changes Between Proposed and Adopted Budget
At the end of the budgeting process there were no changes between the proposed and adopted budget.

Comparison Between Budget and Financial Reporting
The Annual Comprehensive Financial Report (ACFR) and Audit of the City shows the status of the City’s finances based
on the basis of GAAP. In most cases this conforms to the way in which the City prepares its budget.
Exceptions are as follows:
•

Compensated absences liabilities that are expected to be liquidated with expendable available financial
resources are accrued as earned by employees (GAAP) as opposed to being expended when paid (Budget).

•

Principal payments on long-term debt within the Proprietary Funds are applied to the outstanding liability on a
GAAP basis, as opposed to being expended on a Budget basis.

•

Capital outlay within the General Fund and Proprietary Funds are recorded as assets on a GAAP basis and
expended on a Budget basis.

•

Depreciation expense is recorded on a GAAP basis only.

•

The ACFR shows fund expenses and revenues on a GAAP basis.

•

Interest income within the Proprietary Funds recorded on a GAAP basis in the ACFR but recorded in the budget
in the period in which the interest is expected to be received.

•

Gains and losses on the disposal of fixed assets are recorded on a GAAP basis only.
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Addressing the Issues
How can we maintain our current service levels and expanding service area with minor increases to
current or future revenues?
One of the challenges of planning for the future of the City responsibly is managing long-term strategies in conjunction
with the City Commission initiatives. While the City Commission ultimately held the tax rate at $0.38084, in addition to a
tax exemption for Senior Citizens that passed several years ago, to offer some relief from rising property values, the City
perpetually loses approximately $200,000 in property tax revenues annually in direct result of the Senior Tax Freeze.
Also, we will be following proposed and adopted State Legislation that could impact current and future revenues and
expenses. This will give us an outline on what kind of debt issuance plan to bring forward, tax rate to propose and what
kind of service level we can offer given these parameters.

How will the City handle expansion of utility infrastructure that are needed as Canyon and Randall
County areas continue to grow?
One of the biggest challenges for a fiscally conservative community is dealing with growth and the financial equitability
of system expansion to encompass new growth areas. While the City Commission has taken good initiatives to
expanding water service areas to new geographical areas and expanding lift station capacity, the growing need with the
development community continues to be a rising challenge and balance for the City Commission and City Management.
The expansion projects of new lift stations, water/sewer mains, ground storage tanks and water towers are key
elements to growth and are high dollar tickets items; however, shifting existing resources to these projects takes away
key projects in the existing parts of the city.

How can the City best prepare and implement Succession Planning of Senior Staff retirements and
attrition?
The City of Canyon will have nearly 50% of the senior staff members (approximately 5-6) retiring in the next year to 5
years, while recently replacing 3 senior staff positions to retirements and a departure. The loss of these senior staff
members will include over 100 years of public service to the City of Canyon, and significant institutional knowledge. In
order to continue moving forward with quality director level staff members, the City of Canyon needs to put itself in a
direction to successfully recruit high quality candidates or promote quality candidates and be on a track to have a
smooth transition of key leadership that will not become a detriment to the overall organization.

How will the City handle the need for new staffing positions and facility needs in the future with
limited revenue?
As the population of Canyon grows, inevitably the City Staff must grow alongside it to keep the service level at an
acceptable standard. In addition, the same goes for buildings and facilities. The City of Canyon has reached maxed
capacity on workspace for current staffing. These two factors go jointly with each other, growth of staff equals increase
in workspace area. A challenge heading into the future will be going out for debt service related to facility needs. The
City of Canyon has rarely issued tax-supported debt in the past 30 years. In hindsight, this appears to be the best option
moving into the future.
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Mitigating Future Challenges
COVID-19 Pandemic Financial Impacts and Issues
The City of Canyon has suffered numerous financial impacts and issues from the recent COVID-19 Pandemic outbreak.
Financial Impacts and Issues include but are not limited to the following:
• Rising costs for City of Canyon Capital Improvement and Maintenance Projects
o PVC Pipe used for Utility Projects (3-4 times normal cost and limited supply)
o Steel and Metal (2-3 times normal cost and limited supply)
o Lumber (2-3 times normal cost and limited supply)
o Concrete (30% increase of normal cost and limited to moderate supply)
o Automated Water Meters (limited supply)
o Crushed Stone and Aggregate for Chip Seal (25-35% increase of normal cost and limited supply)
In addition, these high costs and low supplies have created issues with the current contractors, subcontractors,
home builders, commercial builders, and developers that are actively engaged in projects, in our community. In
hindsight, these issues effect everyone and most industries in our micro economy.
• Vehicle Shortage
o Micro-Chip shortage with vehicles are delaying the sale and delivery of numerous vehicles that the City
has purchased.
• Labor Force
o Financial stimulus has created labor shortages to recruit quality employees for City Staff.
In addition, labor shortages have affected all industries, especially contractors. The effects are being felt by
nearly all job industries.

Economic Challenges
The City’s Annual Financial Forecast includes slight growth in major revenue streams throughout the year. Not included
in the forecast are the impacts of a potential recession or the unknown economic impacts of change in statewide
legislation.

Sales Tax Volatility
Historically, the City of Canyon relied on relatively stable property taxes for the provision of services; however, with the
demand for high quality and customer-oriented services, the City has become increasingly dependent on sales tax
revenue.
Currently, the City sales and use taxes ($2.49 million), the portion of the budget funded primarily with sales tax revenue,
represents 20% of the General Fund and 10% of the City Budget. While revenues from sales tax are projected to increase
slightly in FY 2021-22 due to the recent court decision requiring online sales to remit sales tax dollars to the destination
of package delivery, they tend to be more volatile and more responsive to economic changes, resulting in a higher risk of
losses in future years.
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Budgetary Fund Structure
The financial transactions of the City are recorded in individual funds. Each fund is accounted for by providing a
separate set of self-balancing accounts that comprise its assets, liabilities, fund balance/net position, revenues and
expenditures. The following fund types are used by the City.
Governmental funds are accounted for using the modified accrual basis of accounting. Under the modified accrual basis
of accounting, revenues are recognized when they become measurable and available as net current assets – meaning
collectible with the current period or to be collected within 60 days after year end and to be used to pay liabilities of the
current period. Expenditures are generally recognized when the related fund liability is incurred.
Proprietary funds are accounted for using the accrual basis of accounting. Under the accrual basis accounting, revenues
are recognized in the accounting period in which they are earned and become measurable. Expenses are recorded in the
accounting period incurred, if measurable.
Within governmental funds, equity is reported as fund balance; proprietary fund equity is reported as net position. Fund
balance and net position are the difference between fund assets plus deferred outflows of resources and liabilities plus
deferred inflows of resources reflected on the balance sheet or statement of net position.
City operations and program expenditures are budgeted at the cost center level, which is consistent with management
needs and displayed in the Fund Expenditure Summaries.
City of Canyon accounts are organized by fund in order to accurately monitor and record all financial transactions for
specific activities or government functions.
A major fund is constituted by a fund having total revenues or total expenditures more than 10% of the total revenues
or total expenditures of the entire budget.
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Governmental Funds

Governmental funds are used to account for activities
supported through taxes, intergovernmental revenues
and other specific revenues. These funds are
appropriated annually, and appropriations lapse at
year-end, with the exception of any grant related funds.
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•

The General Fund - The City’s primary operating

fund. It accounts for all financial resources except
those required to be accounted for in another fund.
The fund is considered a major fund. The General
Fund includes most of the basic operating services
of such as police and fire protection, parks and
recreation, street maintenance, solid waste and
general administration.
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•

Debt Service Funds - These two funds account for
the accumulation of resources for, and the payment
of, general long-term debt principal and interest.
These funds also record property tax revenue to
support the governmental and enterprise debt
portions.
The Governmental and Enterprise Debt Service
Funds account for the accumulation of resources for
the payment of general long-term debt principal
and interest, as they come due. In the
Governmental Debt Service Fund, an ad valorem
(property) tax rate and tax levy is required to be
computed and levied to produce sufficient revenue
to satisfy annual governmental debt service
requirements. The City has no general obligation
legal debt limit other than a ceiling on the tax rate
specified by the State of Texas. Under the rules of
the Texas Attorney General, the City may issue
general obligation debt in an amount no greater
than that which can be serviced by a debt service
tax rate of $1.50 per $100 assessed valuation.

Proprietary Funds

Proprietary funds are those through which most of the
costs of providing the services are funded through
charges for services. These funds are appropriated
annually with a focus on whether revenues are covering
expenditures.

•

Water Works and Wastewater System Utility
Fund - The Water and Sewer Utility Fund is used to

account for the provision of water and sewer
service to the residents of the City of Canyon. The
fund is considered a major fund. This includes water
production and treatment, water distribution,
wastewater collection and treatment and sewer
maintenance. Because some personnel expenses
related to these funds are done by staff in the
General Fund, transfers are made to cover those
operational related expenses.

•

Golf Course Fund - The Golf Course Fund is used
to account for the operations related to the Palo
Duro Creek Golf Course for the customers and
residents of the City of Canyon. This includes all
golf course operations: grounds maintenance and
landscaping, pro shop, play on the golf course and
concession sales.

•

Hotel/Motel Tax Fund
Board of City Development Fund – This fund
records the operations of sales tax related to
tourism in the City of Canyon. Local hotels are
required to pay 7% of their sales tax for collections
of hotel occupancy by the 20th of each month to
the City of Canyon. Expenditures from this fund
must directly enhance and promote tourism and
the convention of the hotel industry.

Special Revenue Funds4

Account for the proceeds of specific revenue sources
(other than special assessments or major capital
outlays) are restricted to expenditures for specific
purposes. The City’s Special Revenue Funds are:

•

Municipal Court Technology Fund – Accounts

for state-mandated fees designated for the court’s
technology upgrades and improvements.

•

Municipal Court Security Fund – Accounts for
state-mandated fees designated to maintain
and upgrade the court’s security system.

•

Law Enforcement Officers Standards and
Education (LEOSE) Fund – Accounts for the
state funds received for the purpose of
educating and training the law enforcement
officers of the Canyon Police Department as
designated by the State of Texas.

•

Library Gifts and Memorials Fund – Accounts
for donations to the library and expenses paid
from those donations for specific purposes for
the City of Canyon library.

4

Not all funds are contained in the budget. Refer to the Annual Audit for full
details.
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•

Funding is provided through cash transfers from
other funds, donations, General Obligation Bonds,
Certificates of Obligation, Revenue Bonds and other
special funding sources.

Emergency Management Fund - Accounts for
expenditures, grants, appropriations and other
revenues designated for the operations of the
Office of Emergency Management

Governmental capital projects are attached to
governmental activities, while proprietary capital
projects become assets and expenses of the related
proprietary fund.

Internal Service Funds

These funds include the Capital Equipment Fund. This
fund was initiated in October of 2012 with $1,000,000,
as a revolving fund to get better control over the cost of
vehicles and equipment. Under this concept each
department leases its vehicles and equipment from the
Capital Equipment Fund.

•

Capital Improvement Plan - The City of Canyon is
in the process of working on their first Capital
Improvement Plan (CIP) with their contract City
Engineer. The new Capital Improvement Plan (CIP)
identifies the necessary capital projects for the City
over a five-year period. Projects typically cost over
$50,000 and frequently are used for infrastructure
and building expansions, additions or
improvements. Most capital improvements have a
life expectancy of five or more years, but
occasionally studies and plans that could potentially
lead to a capital project will be included in the CIP.
Capital projects are budgeted on a multi-year basis
and lapse when the project is completed.
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•

Capital Equipment Fund - Accounts for the City’s

capital asset purchases for the City’s use including
heavy and light duty equipment. Revenues come
from the various funds at a pro-rated amount based
on the value of the equipment and vehicles
purchased in the respective departments.
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Revenue Sources
Summary of Major Revenue Sources
Assumption Analysis for Budget Year 2021-2022 (FY 2022)
PROPERTY TAXES

Average 5-year annual property tax revenue growth rate (FY 2017-2021): 4.23%
(Total 5-year property tax revenue growth rate: 21.19%)
Average annual population growth rate: 2.5%
Average 5-year annual valuation growth rate (FY 2017-2021): 4.58%
(Total 5-year valuation growth rate: 22.94%) (2017: $733,655,658 and 2021: $902,008,702): Valuation Excludes Senior Tax
Freeze

Lost Revenue Due to Senior Tax Freeze: 2017 - $188,889.31 and 2021 - $224,441.89
2022 Budget Revenue Increase Assumption: 1%
Anticipated Total Tax Rate Increase for FY 22: No
The annual increase in valuation from new development continues to increase from commercial and residential real
estate. Unfortunately, service demands, especially from the Fire Department, have absorbed nearly all of the growth in
property tax revenue. The growth of the City through previous annexations continues to place stress on other city
operations including a growing debt burden necessary to pay for infrastructure costs associated with this communitywide growth. Each year, it is the goal of the City Commission and City Administration to levy property taxes at a rate that
is fairly consistent with the change in total valuation to minimize the impact on individual taxpayers. The Police
Department and Fire Department’s expenditures currently exceeds all revenue generated by property taxes ($4.2 million
in expenses versus $2.9 million in property tax revenue). In FY 2022, the city will levy an additional $196,145 in property
taxes or 0.71% property tax revenue increase for all city services including those provided by the Fire Department, Police
Department, Streets Division of Public Works and the Parks Department.

PROPERTY TAXES
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Average 5-year Annual Growth Rate (4.23%)

UTILITY FEES (Water & Sewer)

Average 5-year annual utility revenue growth rate (FY 2017-2021): 2.54%
Average annual new utility connections: 1.52%
2022 Budget Revenue Increase Assumption: 2.75%
Anticipated Fee Increase for FY 22: No
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The annual increase in new utility accounts from new development continues to increase from commercial and
residential real estate. Unfortunately, service demands, utility system expansion and utility system capacity expansion
have absorbed nearly all of these new revenues. Projects include: Advanced Metering System, multiple new municipal
water wells, purchase of water rights, expansion upgrade of Lift Station #4 (located at golf course) to allow for new
development growth and installation of the water main on the Jacobson property. The growth of the city through
previous annexations continues to place stress on city operations including a growing debt burden necessary to pay for
infrastructure costs associated with this community-wide growth. Each year, it is the goal of the City Commission and
City Administration to set utility rates that will cover operational expenses and debt payments on the aforementioned
projects and to minimize the impact on individual rate payers.
The City of Canyon will conduct a Comprehensive Water, Wastewater, and Solid Waste Cost of Service and Rate Design
Study in FY 2022. City Administration is anticipating utility fees to be restructured and implemented in order to charge
customers more accurately for their fair share of the costs relative to the costs incurred by the city for providing these
services. We anticipate full rate implementation will probably take place over the course of three years for water and
wastewater.
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Average 5-year Annual Growth Rate (2.54%)

SOLID WASTE FEES

Average 5-year annual utility revenue growth rate (FY 2017-2021): 2.54%
Average annual new utility connections: 1.52%
2022 Budget Revenue Increase Assumption: 2.75%
Anticipated Fee Increase for FY 22: No

Like water and wastewater, the annual increase in new utility accounts from new development continues to increase
from commercial and residential real estate. The majority of solid waste increases are in the utilization of poly carts
versus dumpster pickups. Unfortunately, increased service demands as it relates to the increased time duration to pick
up poly carts, have absorbed nearly all of these new revenues. Each year, it is the goal of the City Commission and City
Administration to set solid waste rates that will cover operational expenses and to minimize the impact on individual
rate payers.
The City of Canyon will conduct a Comprehensive Water, Wastewater, and Solid Waste Cost of Service and Rate Design
Study in FY 2022. City Administration is anticipating utility fees to be restructured and implemented in order to charge
customers more accurately for their fair share of the costs relative to the costs incurred by the city for providing these
services. We anticipate full rate implementation will probably take place over the course of three years for solid waste.
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SOLID WASTE FEES
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3,000,000.00
2,500,000.00
2,000,000.00
1,500,000.00
1,000,000.00
500,000.00
0.00

Actual
FY 2017-18

Actual
FY 2018-19

Total Solid Waste Fees

Actual
FY 2019-20

Amended
FY 2020-21

Budget
FY 2021-22

Average 5-year Annual Growth Rate (2.54%)

LOCAL SALES & USE TAXES

Average 5-year annual sales tax revenue growth rate (2017-2021): 6.00%
(Total 5-year sales tax revenue growth rate: 21.19%)
Average annual population growth rate: 2.5%
Average annual ‘Rural Randall County’ population growth rate: 1.54%
2022 Budget Revenue Increase Assumption: 2.00%

Local Sales Tax for the City of Canyon is 8.25% and broken down as follows:
6.25% - State of Texas
0.5% - Canyon Economic Development Corporation
0.5% - Goes towards lowering the Property Tax Rate
1.0% - City of Canyon General Fund
(0.5% Sales Tax Loss to Newly Annexed Areas due to Randall County ESD Sales Tax Rate)
For FY 2022, of the City’s 2% sales tax rate, an estimated $3,962,728 will be collected from citywide sales tax and an
estimated $1,981,363 will be collected from the city’s 1% sales tax for General Fund portion, an estimated $990,682
from the 0.5% for the Property Tax Reduction portion and an estimated $990,681 from the 0.5% for the Canyon
Economic Development Corporation portion. The City of Canyon has seen a significant increase in total sales tax revenue
due to the 2018 United States Supreme Court Ruling in South Dakota v. Wayfair, Inc., et al. and significantly changed the
long-standing physical presence (nexus) rule articulated in the Court’s 1992 case, Quill Corp. v. North Dakota [112 S. Ct.
1904 (1992)]. The new ruling has given states broad authority to require online and other remote sellers to collect sales
taxes. And it has largely ended decades of uncertainty over the ability to states to collect taxes on online sales. For
example, if someone in Canyon purchases an item online with delivery to Canyon, that purchase will include sales tax
and those sales taxes are remitted to the destination of the jurisdiction that the package is delivered (i.e. State of Texas
and City of Canyon).
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LOCAL SALES & USE TAXES
4,000,000.00
3,500,000.00
3,000,000.00
2,500,000.00
2,000,000.00
1,500,000.00
1,000,000.00
500,000.00
0.00

Actual
FY 2017-18

Actual
FY 2018-19

Actual
FY 2019-20

Sales and Use Tax

Amended
FY 2020-21

Budget
FY 2021-22

Average 5-year Annual Growth Rate (6%)

FRANCHISE FEES

Average 5-year annual growth rate (2017-2021): 7.00%
2022 Budget Revenue Increase Assumption: 2.00%

By local ordinance and state law the city charges ATMOS Energy, Xcel Energy, West Texas Gas, Suddenlink, and
numerous telecommunications companies a fee for the right to use city streets and rights-of-way for the placing and
maintenance of their equipment and property. The franchise fee for electric and gas is 5% of gross revenues, 5% of gross
revenues for cable television (set by the State of Texas). Overall, revenues are budgeted at $909,710 for 2022.

FRANCHISE FEES
4,000,000.00
3,500,000.00
3,000,000.00
2,500,000.00
2,000,000.00
1,500,000.00
1,000,000.00
500,000.00
0.00

Actual
FY 2017-18
Franchise Tax

Actual
FY 2018-19

Actual
FY 2019-20

Amended
FY 2020-21

Budget
FY 2021-22

Average 5-year Annual Growth Rate (7%)

PERMIT FEES

Average 5-year annual growth rate (2017-2021): 6.00%
2021 Budget Revenue Increase Assumption: 4.00%

New Residential Building Permits continue to increase each year. A record 147 new single-family homes were built in
fiscal year 2019-2020 compared to 66 in fiscal year 2015-2016. However, expenditures for demands related to planning
and development services far outweigh revenues from permit fees. Permit fee revenues in FY 2020 equaled 39% of the
total expenditures for the Planning and Development Department. Recent state laws have preempted municipal ability
to collect registration fees for electrical, plumbing, and HVAC contractors. Lost revenues from registration fees equaled
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$16,380 in FY 2020. A revised Master Fee Schedule will become effective beginning FY 2022. The new revised fee
schedule will increase permit fees for the first time since November 2016.

PERMIT FEES
4,000,000.00
3,500,000.00
3,000,000.00
2,500,000.00
2,000,000.00
1,500,000.00
1,000,000.00
500,000.00
0.00

Actual
FY 2017-18

Actual
FY 2018-19

License and Permits
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Actual
FY 2019-20

Amended
FY 2020-21

Budget
FY 2021-22

Average 5-year Annual Growth Rate (6%)
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Revenue Summaries
General Fund

Ad Valorem Tax
Sales and Use Tax
Franchise Tax
License and Permits
Fines and Forfeits
Service Charges
Residential Solid Waste
Commercial Solid Waste
Intergovernmental
agreements
Grants
CAP Admissions &
Concessions
Interest Income
From W/S Fund for
Services Rendered
TOTAL REVENUES:

City of Canyon Operating Budget
FY 2021 - 2022

Actual

Actual

Actual

Amended

Budget

2,727,767
2,314,799
733,331
134,927
226,477
122,601
1,475,169
384,451

3,071,449
2,392,886
682,596
172,110
236,227
643,662
1,623,153
407,446

2,858,470
2,722,600
671,190
177,402
243,099
149,404
1,602,388
414,923

3,014,418
3,018,540
944,600
232,254
218,117
259,268
1,658,354
422,641

3,309,099
3,008,045
909,710
199,200
239,130
210,752
1,782,748
501,643

% Change
From
Amended
9.78%
-0.35%
-3.69%
-14.23%
9.63%
-18.71%
7.50%
18.69%

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

615,357

601,331

658,617

3,062,888

777,516

-74.61%

48,579

286,926

646,021

42,510

35,795

1.00%

418,030

387,316

200,287

364,540

362,320

-0.61%

17,412

33,088

21,004

9,900

10,000

1.01%

1,106,267

4,870,545

2,357,239

660,000

1,212,062

83.65%

$10,325,167

$15,408,735

$12,722,644

$13,908,030

$12,558,020

-9.71%
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Water and Sewer Fund

Water Sales
Sewer Sales
Water Taps
Bulk Water Sales
Utility Penalty and
Interest
Turn On &
Reconnect Fees
Interest Income
Interest Incomerestricted
Lease Income
Bad Debt Recovery
Grants
Other Income

Actual

Actual

Actual

Amended

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

4,558,937
2,587,295
58,800
65,044

5,730,463
2,538,610
72,350
74,122

5,491,625
2,558,665
58,649
82,809

86,169

87,004

76,959

79,450

76,500

-3.71%

33,027

32,089

25,482

31,696

26,928

-15.04%

62,963

51,553

50,063

9,100

8,750

-3.85%

51,120

33,453

6,280

560

49,417
2,360
55,297
30,060

48,660
2,944
59,822
2,700

42,088
97
11,538

49,246
680
(1,000)

49,246
500
1,975,473
5,000

-600.00%

(1,843)

4,500

5,000

11.11%

-

-

Scrap Sale Proceeds

-

-

Capital Contributions
Plumbing Permits
Plumbing License &
Registration
TOTAL REVENUES:
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% Change
From
FY 2021-22
Amended
5,920,817
7.82%
2,604,736
1.80%
52,265
-10.89%
82,500
-0.37%

5,177,918
2,583,937
59,625
151,132

Sale of City Assets

Lone Star Waste
Water Surcharge
Lone Star Waste
Water Penalty

Budget

569,884
-

241,506

386,704

0.00%
0.00%
-26.47%

15,767

-

0.00%

124,400

-

0.00%
0.00%

1,950,000

-

-

3,710,000

1,717,000

-

-

17,030

21,200

17,175

-

-

0.00%

960

850

840

-

-

0.00%

$ 8,930,899

$11,561,857

$12,697,928

$ 8,506,147

$10,807,715

27.06%

-

-

-

-
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Golf Fund
Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

363,535
231,868
11,562

317,155
195,103
19,358

336,269
206,255
20,109

395,000
246,700
23,800

320,000
238,500
19,000

% Change
From
Amended
-18.99%
-3.32%
-20.17%

32,517

52,626

60,019

74,000

66,000

-10.81%

15,035
217,422

12,436
198,954

14,438
220,885

20,100
238,000

17,500
150,000

-12.94%
-36.97%

67,233

64,384

54,786

66,300

70,000

5.58%

50,000
183
433
382
-

80,689
291
2,384
1,754
286,987

112,246
1,386
68
(890)
2,674,214

139,600
520,088

90,000
775,000

-35.53%
0.00%
0.00%
0.00%
0.00%
0.00%
49.01%

990,170

$ 1,232,121

$ 1,723,588

$ 1,746,000

1.30%

Green Fees
Cart Rentals
Green Capital Fee
Golf Cart Capital
Fee
Range Fees
Proshop Sales
Food & Beverage
Sales
Alcohol Sales
Club Revenue
Advertising Sales
Interest Income
Sale of Assets
Other Income
Transfers In
TOTAL REVENUES:

$

$ 3,699,785

Special Revenue Funds
Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

250,513

250,864

180,427

263,700

220,000

-16.57%

7,280

7,924

7,360

5,400

6,000

11.11%

5,431

5,962

6,884

5,000

9,600

92.00%

1,965

2,072

2,082

2,080

1,200

-42.31%

627

1,814

2,238

1,500

1,670

11.33%

Board of City
Development Fund
Municipal Court
Technology Fund
Municipal Court
Security Fund
LEOSE Fund
Library Gifts &
Memorials Fund
Park Improvement
Fund
Emergency
Management Fund
D-FY-IT Program
Fund
TOTAL REVENUES:
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$

% Change
From
Amended

-

-

-

-

-

0.00%

7

16

5

-

-

0.00%

-

3

2

-

-

0.00%

238,470

-14.12%

265,823

$

268,655

$

198,998

$

277,680

$
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Debt Service Fund
Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

444,864
217

444,569
735

444,830
525

437,441
500

349,344
300

% Change
From
Amended
-20.14%
-40.00%

349,644

-20.16%

Ad Valorem Tax
Interest Income
TOTAL REVENUES:

$

445,081

$

445,304

$

445,355

$

437,941

$

Capital Improvement Funds
Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

326,760

523,027

547,917

623,852

583,466

-6.47%

-

650,000

135,000

-79.23%

547,917

$ 1,273,852

718,466

-43.60%

Capital Equipment
Fund
CIP Funds
TOTAL REVENUES:

$

326,760

$

523,027

$

$

% Change
From
Amended

Fund Totals

TOTAL REVENUES:

Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

$21,283,900

$29,439,699

$30,312,627

$26,127,238

$26,418,315

% Change
From
Amended
1.11%

REVENUE SUMMARY
Golf Fund

Special Revenue
Funds
Debt Service
Fund

Water/Sewer
Fund

Capital Funds

General Fund
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Expenditure Summaries
General Fund

637,907
239,004
40,024
2,503,770
182,129
887,499

666,203
328,989
45,121
3,037,356
170,234
1,279,291

688,356
196,368
40,248
2,808,371
130,093
1,306,944

803,400
255,282
43,704
3,038,858
174,161
1,147,086

816,987
419,112
46,600
3,105,256
246,104
1,446,946

% Change
From
Amended
1.69%
64.18%
6.63%
2.18%
41.31%
26.14%

Planning and
Development

409,343

458,002

509,397

599,311

708,144

18.16%

Communication
Service

191,828

212,810

211,295

235,010

214,932

-8.54%

Business &
Community
Development

227,053

267,734

242,511

284,324

311,576

9.58%

Parks & Recreation

1,117,599

1,141,011

998,424

1,145,654

1,148,415

0.24%

Canyon Aquatic Park
Library
Community Center
Civic Complex
Streets

477,403
388,229
231,941
229,608
1,111,416

418,592
421,785
245,172
199,551
1,075,165

335,769
416,949
222,691
173,022
966,550

452,969
438,826
256,869
214,230
1,263,607

482,822
475,740
250,636
188,545
1,278,716

6.59%
8.41%
-2.43%
-11.99%
1.20%

Solid Waste Residential

1,080,949

868,014

814,328

840,153

840,324

0.02%

Solid Waste Commercial

256,198

238,337

231,834

212,101

216,630

2.14%

27,720
303,534

9,285
324,912

9,210
334,734

11,295
366,200

15,535
325,000

37.54%
-11.25%

5,000

5,000

5,000

5,000

0.00%

119,126
588

95,068
35,086

4,087
35,782

11,632

15,000

0.00%
28.95%

3,550

-

1,500,000

2,075,473

-

0.00%

$ 12,176,963

$13,875,145

Administration
Mayor & Commission
Tax Service
Police
Municipal Court
Fire Protection

Vector Control
Landfill Service
Summer Childcare
Support
Safety
Contingency
Transfers Out
TOTAL
EXPENDITURES:
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Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

$10,671,418

$11,542,718

-

$12,558,020

-9.49%
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Water and Sewer Fund

Utility Billing

647,463

509,390

584,579

560,281

598,882

% Change
From
Amended
6.89%

Finance
Administration

187,184

157,506

188,883

136,859

196,658

43.69%

1,974,810

1,651,034

1,924,550

1,660,101

3,564,140

114.69%

843,511

820,525

858,165

1,028,158

1,882,226

83.07%

138,285

185,514

257,853

904,173

340,946

-62.29%

365,804

422,470

427,448

478,358

478,592

0.05%

329,800

297,679

355,453

597,723

720,336

20.51%

145,830

188,723

280,515

394,035

394,770

0.19%

10,500

28,738

6,880

15

25,000

166567%

266,519

246,425

259,490

1,295,648

1,519,103

17.25%

1,106,267

5,157,532

3,531,453

1,080,000

1,987,062

83.99%

$ 6,015,973

$ 9,665,536

8,675,269

$ 8,135,351

$11,707,715

43.91%

Water Production
Water Distribution
Wastewater
Collection
Wastewater
Treatment
Public Works
Administration
Information
Technology
Contingency
Debt Service
Payments
Transfers to Other
Funds
TOTAL
EXPENDITURES:

Golf Fund

Salary and Benefits
General Operation
Contracted Services
Capital Outlay
TOTAL
EXPENDITURES:
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Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

$

Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

715,432
198,717
447,572
22,647

713,934
229,167
422,401
102,000

$ 1,384,368

$ 1,467,502

$

665,829
234,794
428,324
80,503

658,681
245,659
571,559
51,100

680,980
253,457
484,165
327,398

% Change
From
Amended
3%
3.17%
-15%
540.70%

1,409,450

$ 1,526,999

$ 1,746,000

14.34%
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Special Revenue Funds

Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

Board of City
Development Fund

270,674

Municipal Court
Technology Fund

303,153

-

% Change
From
Amended

205,016

116,023

201,200

73%

-

2,800

500

6,000

1100.00%

Municipal Court
Security Fund

1,954

-

4,427

1,800

9,600

433%

LEOSE Fund

1,480

900

8,840

2,500

1,200

-52.00%

Library Gifts and
Memorials Fund

2,509

2,330

182

2,500

1,670

-33%

Park Improvement
Fund

-

Emergency
Management Fund
TOTAL
EXPENDITURES:

27,555
$

Debt Service Fund

304,172

$

-

-

-

-

0%

740

800

-

-

0%

307,123

$

222,065

$

123,323

$

219,670

78.13%

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From Amended

GO Series 2016 –
Principal

225,000

230,000

240,000

245,000

250,000

2%

GO Series 2016 –
Interest

158,175

151,350

144,750

137,025

129,600

-5.42%

379,600

-0.63%

TOTAL
EXPENDITURES:

$

383,175

$

381,350

Capital Improvement Funds

CIP Fund - General
CIP Fund - Enterprise
Capital Equipment
Fund
TOTAL
EXPENDITURES:
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$

384,750

$

382,025

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From Amended

-

-

-

-

271,039
$

271,039

282,361
$

282,361

569,847
$

569,847

530,961
$

530,961

$

135,000
-

0%
0.00%

551,412

4%

686,412

29.28%
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Fund Total

TOTAL
EXPENDITURES:

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From Amended

$19,030,145

$23,646,590

$ 23,438,344

$24,573,804

$27,297,417

11.08%

EXPENDITURE SUMMARY

General Fund

Water/Sewer Fund

Capital Funds

Special Revenue
Funds
Debt Service Fund

City of Canyon Operating Budget
FY 2021 - 2022

Golf Fund
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Fund Totals
Ending Fund Balances

Anticipated Beginning
Fund Balance
FY 2021-22

Budget
FY2021-22
Revenue

Budget
FY2021-22
Expenses

Budget
FY2021-22
Ending Fund Balance

General Fund

2,625,753

12,558,020

12,558,020

2,625,753

Water & Sewer

3,721,655

10,807,715

11,707,715

2,821,655

Golf Fund

(844,588)

1,746,000

1,746,000

(844,588)

Special Revenue

149,923

238,470

219,670

168,723

Debt Service

314,305

349,644

379,600

284,349

1,749,542

718,466

686,412

1,781,596

Capital Improvement

Ending Fund Balance (Cash Reserve) - General Fund and Water/Sewer Fund
Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From Amended

Ending Budget Fund
Balance (CASH)

$ 6,292,070

$ 4,266,708

$ 6,305,708

$ 5,405,708

-14.27%

Reserve per Policy:
Minimum
Maximum
Excess Available

N/A
N/A
N/A

N/A
N/A
N/A

City of Canyon Operating Budget
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$

5,902,027

$
$

4,345,531
6,430,754
-

$ 4,689,089
$ 6,890,139
-

$ 4,895,662
$ 7,322,236
-

4.41%
6.27%
0.00%
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General Fund
Fund 01

The Following Departments Draw Recourses from the General Fund

Administration

City Manager
Mayor & Commission

Public Safety

Police
Municipal Court
Fire
Planning & Development

Community Services & Recreation

Business & Community Development
Parks & Recreation
Canyon Aquatic Park
Library
Community Center
Civic Complex

Public Works

Street
Sanitation (Residential & Commercial)

City of Canyon Operating Budget
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General Fund Detailed Revenue Estimates
Taxes

Ad Valorem Taxes
Delinquent Taxes
Penalty and Interest
Late Rendition Penalty
Payment in Lieu of
Taxes
Sales and Use Tax
Mixed Beverage Tax
TOTAL REVENUES:

Actual

Actual

Actual

Amended

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Budget

% Change
From
FY 2021-22
Amended
3,217,499
7.78%
14,000
-2.23%
14,000
23.17%
0.00%

2,692,021
15,840
15,043
-

3,019,035
16,532
33,573
-

2,832,446
10,674
13,056
-

2,985,122
14,320
11,366
1,550

4,863

2,309

2,294

2,060

63,600

2987.38%

2,292,972
21,827
$ 5,042,566

2,365,995
26,891
$ 5,464,335

2,696,690
25,910
$ 5,581,070

2,983,540
35,000
$ 6,032,958

2,972,045
36,000
$ 6,317,144

-0.39%
2.86%
4.71%

Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Franchise Fees

Xcel Energy
Atmos Energy
West Texas Gas
Suddenlink
Telecommunications
TOTAL REVENUES:

$

366,980
134,082
40,316
141,365
50,588
733,331

$

351,844
109,804
26,188
143,211
51,549
682,596

$

348,899
119,266
30,443
127,917
44,665
671,190

$

517,700
198,900
35,000
128,000
65,000
944,600

% Change
From
FY 2021-22
Amended
535,000
3.34%
180,000
-9.50%
35,000
0.00%
118,960
-7.06%
40,750
-37.31%
$ 909,710
-3.69%

License and Permits

Mechanical Permits
Animal License and
Fines
Alcohol Permits
Building Permits
Plumbing Permits
Electrical Permits
Contractor Registration
P&D Technology Fees
TOTAL REVENUES:
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Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

8,640

9,825

7,550

6,150

7,000

% Change
From
Amended
13.82%

150
108,542
7,675
9,920
134,927

64
145,411
6,050
10,760
172,110

1,530
153,342
5,050
9,930
177,402

177,984
17,000
4,100
15,800
11,220
232,254

145,000
17,000
6,000
17,000
7,200
199,200

0.00%
0.00%
-18.53%
0.00%
46.34%
7.59%
-35.83%
-14.23%

$

$

$

$

$
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Fines and Forfeits

Municipal Court Fines
Arrest & Special Fees
Police Asset Forfeiture
City Time Pmt Fee
Library Fines
TOTAL REVENUES:

Actual

Actual

Actual

Amended

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

$

203,222
16,402
6,853
226,477

$

214,614
14,620
2,984
4,009
236,227

$

225,154
14,769
3,176
243,099

$

194,500
17,000
4,942
1,675
218,117

Budget

% Change
From
FY 2021-22
Amended
214,000
10.03%
22,000
29.41%
0.00%
3,130
86.87%
0.00%
$ 239,130
9.63%

Service Charges

Vital Statistics
Residential Solid Waste

Actual

Actual

Actual

Amended

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Budget

% Change
From
FY 2021-22
Amended
17,000
-52.79%
1,758,748
7.45%

7,639
1,449,931

8,764
1,597,860

7,775
1,581,236

36,012
1,636,854

Commercial Solid Waste

384,451

407,446

414,923

422,641

501,643

18.69%

Penalty and Int-SW
Vector Control
Interest from
Investments
Mowing Service
Purchase Card Rebates
Donations
Donations (Arbor Day)
Donations (Library)
Fire Dept CPR Program
Omni City Retainage
Police Dept Other Inc
Sale of City Assets
Field Use Fees
Pavilion Use Fees
Community Ctr Use
Fees
Community Garden
Plots
CAP Admissions
CAP Season Passes
CAP Lessons
CAP Concessions
Lease Agreements
Other Income
Proceeds from debt
From W/S Fund for
Services Rendered
TOTAL REVENUES:

25,238
42,561

25,293
42,467

21,152
42,654

21,500
45,000

24,000
46,380

11.63%
3.07%

17,412
2,864
31,472
3,680
1,855
593
1,446
3,748
15,095
2,940

33,088
2,819
26,441
3,000
153
250
(4,112)
6,335
22,070
9,859

21,004
1,958
33,668
3,258
2,548
1,472
160
1,172
10,500
19,813
670

9,900
2,200
36,100
10,600
2,500
1,220
165
1,300
33,200
24,700
3,400

10,000
2,200
36,000
2,000
225
2,000
15,000
25,000
3,545

1.01%
0.00%
-0.28%
0.00%
100.00%
0.00%
0.00%
36.36%
53.85%
100.00%
1.21%
4.26%

21,960

25,185

10,145

9,100

8,700

-4.40%
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-

-

-

480

-

0.00%

303,175
114,855
4,993
(18,245)
-

287,072
100,244
8,091
4,455
487,885

126,472
12,182
73,815
5,754
(4,325)
-

260,420
23,300
7,200
104,120
6,091
16,700
-

270,320
22,000
7,000
92,000
7,852
15,850
-

3.80%
-5.58%
100.00%
-11.64%
28.91%
-5.09%

1,106,267
$ 3,523,930

4,870,545
$ 7,965,210

2,357,239
$ 4,745,245

660,000
$ 3,374,703

1,212,062
$ 4,079,525

83.65%
20.89%
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Intergovernmental

CISD SRO Agreement
Randall Cnty Fire Prot
Agrmnt
Randall Cnty Library
Agrmnt
CEDC Reimbursement
CEDC Land Payment
Grant Revenue
Federal Grants
Police Dept Grant
Library Grant
TOTAL REVENUES:

Actual

Actual

Actual

Amended

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

$

Budget

% Change
From
FY 2021-22
Amended
160,447
0.17%

91,059

138,929

157,843

160,181

290,420

260,815

278,226

311,304

309,955

-0.43%

50,000
168,101
15,777
48,579
663,936

50,000
135,810
15,777
28,900
258,026
888,257

50,000
156,771
15,777
615,838
5,017
25,166
$ 1,304,638

50,000
251,973
15,777
2,273,653
18,280
22,650
1,580
$ 3,105,398

50,000
241,337
15,777
35,795
813,311

0.00%
-4.22%
0.00%
0.00%
0.00%
100.00%
0.00%
-73.81%

$12,722,644

$13,908,030

$

$

Fund Totals
TOTAL GENERAL
FUND REVENUES:

$10,325,167

$15,408,735

$12,558,020

-9.71%

Historical Comparison of Revenue
$16,000,000.00
$14,000,000.00
$12,000,000.00
$10,000,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00
$-

FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22
Budgeted
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Administration
Departments
City Manager 01-210
Mayor & Commission 01-215
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City Manager

Fund 01 - 210
City Manager: Joe Price

Department Overview
The City Manager Department is comprised of the City Manager, City Secretary, Assistant City Manager, Human
Resources and Communications.
The City Manager is responsible for the administration of all City affairs. The City Manager Office servers as the
liaison between the policy making and administrative branches of City Government. The City Manager is
appointed by the City Commission and is the chief administrative and executive officer of the City.
Responsibilities of the City Manager include coordination of activities to effectively accomplish the goals and
objectives of the City Commission and the appointment of directors of city departments. The City Manager
directly or indirectly supervises 111 full-time City of Canyon employees that work in one of 20 City departments.
The City Manager is responsible for the development of an annual budget totaling over $20 million.
The City Secretary is an officer of the City, appointed by the City Manager. The position of City Secretary is a
statutory position required by State Law and the City Charter. In addition to the statutory duties of the position,
the City Secretary provides leadership, direction and management of the City Clerk's Office, Human Resource
Department, IT Department, Vital Statistics, records management program, property and liability insurance, City
of Canyon website and permits for alcohol beverage and solicitor. The City Secretary accurately compiles and
maintains the legal record of the actions of the City Commission to ensure the continuity of government;
effectively directs the management and maintenance of all City records, from creation to disposition; ensures
the preservation and accessibility of essential information; and equitably manages and conducts City elections
to ensure the integrity of the voting process. The City Secretary works closely with Elected Officials and various
departments in providing support services as needed.
The Human Resources Department balances service and regulatory requirements with responsibilities in critical
areas including benefits, classification, compensation, employee/employer relations, employee records
management, recruitment, volunteers/inters. and orientation and training. The City employees 111 full-time
employees and has over 80 part-time employees at various times each year.
The Public and Media Relations Department is responsible for the internal and external communications from
the City of Canyon to its employees and the general public. Public Information can be distributed as press
releases, internal newsletters, social media posts, or news media appearances. The Public Information
Department is the direct contact for local news stations and online sources. The Department is a front-facing
representative of the City at public functions and in news media, and acts as a brand ambassador for the City,
prioritizing consistency in design, language, and consistency.

Department Mission
The mission of the City Manager Department is to effectively execute the policy goals and strategic direction of
the City Commission; provide direction to staff based upon City Commissions policy goals and strategic direction;
administer and manage City Operations in an organized, efficient and effective manner; and respond promptly
to citizen inquiries and requests with a high level of professionalism.
The mission of the City Secretary’s Office is to provide accessibility to information for all persons, create and
protect the transparency of government, and provide an impartial, independent and accurate voice regarding the
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business of government. The City Secretary is a Charter Officer accountable to the City Commission under the
direction of the City Manager and serves as a representative of the legislative branch of government. The City
Secretary’s Office serves as a liaison, and bridges the gap, between the City Commission, City staff, and the
public. The City Secretary’s office strives to establish trust and confidence in City government, and to provide
effective and efficient public service to all citizens.
The mission of the Human Resources Department is to provide a positive human resources service experience
for applicants, employees, and retirees and collaborate with departments to recruit, develop, support, and retain
diverse and talented employees who are key to the City of canyon’s reputation and success.

Goals and Objectives:
Short-term Goals (1-3 years):
City Manager










Review the Capital Improvement Plan annually and develop funding streams for various projects.
Implement the changes associated with the Ordinance and Subdivision Regulations update.
Progress with PDCGC improvement projects (proposal to City Commission).
Research and submit proposal for the Fire Department Staff Expansion (proposal to City Commission).
Progress with “next steps” associated with City facility needs and look at long-term debt issuance.
Initiate planning for the updating of Canyon 2018 Comprehensive Plan.
Complete Parks Master Plan.
Research Parkland Dedication and Park Development fees.
Study and develop a comprehensive plan for brick streets.

City Secretary/ Director of Administrative Services





Expand outreach and improve submission of applications for Volunteer Board Appointments.
Research and propose Employee Skill Pay (City Secretary/HR).
Create Ethics Policy (assisted by City Attorney).
Increase Form Usage in Incode and Laserfiche.

Human Resources
 Complete Update of Employee Handbook
 Continue Organization of New Employee Onboarding System.
 Develop Procedure Manual for Incidents and Occurrences.
Communications
 Complete Marketing and Communications Plan (Comprehensive Communications Plan) for the City of
Canyon
 Add in an Emergency Communications Plan to CCP
 Complete a Branding Guide for the City of Canyon and its separately branded sub-departments (Police,
Fire, Library, CAP, Golf Course, and Municipal Court)
 Create an internal newsletter to go out to all full-time City employees with department successes, news,
and information.
 Provide social media training as part of the onboarding process for new employees with specialized
training for those with access to City social media accounts.
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Long-term Goals (3-7 years):
City Manager/ City Secretary/ Human Resources/ Communications




















Research Opportunities to Expand City Revenue.
Research and review Succession Planning with City Staff.
Construct new City Facility (if needed).
Create and Fund Keep Canyon Beautiful Affiliation (Keep Texas Beautiful Program).
Expand and Grow Visit Canyon.
Research the Expansion of Convention Space.
Search for Additional Water Rights.
Construction of Downtown Public Improvements Projects.
Create a Risk Management Program.
Improve the City’s Bond Rating by a 1 step increase.
Investigate and Research becoming a Film Friendly Certified Community (Texas Film Commission).
Research All-America City Award for the City of Canyon.
Evaluate the branding of the City of Canyon and its’ departments.
Expand the internal newsletter to an external newsletter to the public to inform citizens on current and
projected projects.
Consider the effectiveness of a podcast or vlog on current trends and projects in the City.
Complete Thoroughfare Plan.
Determine community interest in bike lanes and routes in Canyon.
Contract with Freese & Nichols for a complete update of the 2018 Comprehensive Plan.
Work with Downtown TIRZ board to move forward with bonds to fund Downtown projects.

Accomplishments for FY 2020 - 2021
City Manager
 Replaced outdated metering system with new Neptune system and online customer portal for improved
water usage transparency.
 Provided leadership and decision-making through waste water compliance issues at the facultative
lagoon and successfully obtained funding to construct a system improvement to improve the waste
water quality.
 Enhanced Public Communications efforts from the City to the City Commission, general public,
customers, and local media.
 Progressed work on the proposed Subdivision and Zoning Regulations to improve development
standards.
 Provided support to City Commission, Department Heads and Staff through collaboration,
communication, work assignments, guidance and decision-making.
 Submitted TxCDBG Main Street Grant to TX Department of Agriculture for the construction of new
water lines, sewer lines and to construct new concrete alley for the west side of the Canyon Square.
 Selected Downtown Master Planning firm and moved forward with project.
 Coordinated the City’s Covid-19 efforts.
 Coordinated TXDot Transportation Alternative grant application.
 Researched, developed and initiated Capital Improvement Plan.
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 Updated Hazardous Mitigation Plan.
 Coordinated removal of property, asbestos survey, asbestos removal, survey and structural survey of
Canyon Railroad Depot.
 Directed search for possible site of new Water Department office.
 Coordinated the purchase of Water Departments current facilities.
 Participated in weekly Development Team and Subdivision Update meetings.
City Secretary / Director of Administrative Services
 Coordinated all aspects of Search process for Communications Director and Human Resources
Director.
 Provided consistent leadership through HR Director and Communication Director transition period.
 Successfully promoted Admin Assistant for City Manager Office to HR Recruiting and Onboarding
Manager.
 Moved the payroll process to the Finance Department.
 Began Administrative Services Department meetings on a Monthly Basis.
 Enhanced a sense of community by providing excellent customer service and citizen engagement.
 Codified fourteen ordinances with online access through Franklin Legal on City Website.
 Continued improvements to a paperless agenda process expanding to all boards and commissions.
 Delivered exceptional administrative support to the governing body.
 Provided meeting and agenda support to Department Heads and Board Liaisons.
 Assisted in recruiting volunteers for upcoming board and commission opportunities.
 Enhanced and streamlined board and commission appointment process.
 Enhanced service delivery through continual process improvement.
 Developed the administration and coordination of Commission Chambers and City Manager
Conference Room meeting reservations.
 Provided continued guidance and training to city staff on the City's records management program and
monitored compliance with policies and procedures.
 Improved access to routine public documents in relation to Public Information Request utilizing Laser
fiche to host various documents and information.
 Provided continued guidance in use of Laser fiche with records retention and coordination and creation
of department folder needs.
 Continued expansion of the City of Canyon Website and provided training and support to key personnel
in various departments enabling them to update their respective pages.
 Administered a responsive, effective, and legally compliant recordkeeping system.
 Coordinated convenient, efficient, and sound municipal elections.
 Enhanced governmental excellence and transparency.
 Projected a positive, productive and engaged work ethic that supports the City's mission and strategic
goals.
 Successfully coordinated the continued process for Commission and Board meetings through COVID19 Pandemic online.
 Coordinated with IT in getting Commission and Board meetings streamed online.
 Continued to represent Canyon and the Texas Panhandle by serving on the Executive Board of Texas
Municipal Clerks Association
 Continued to meet requirements and attend required classes for recertification of Texas Registered
Municipal Clerk Certification.
 Attended Election Law Conference including teaching Step by Step for Conduction of an Election.
 Updated Human Resources section of the Texas Municipal Clerks Handbook 11th Edition.
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Human Resources
 Transition Payroll Duties to Finance Department.
 Provided a quality and comprehensive benefits program that enabled the City to attract and retain
employees.
 Maintained and ensured competitive salaries, proper classifications, and comprehensive benefits for all
employees.
 Provided policy direction, updates and revisions to Employee Handbook for staff and departments.
 Continued to provide a valuable performance management system.
 Assisted with communications between employees and department heads in areas of corrective action
and clarification of policies and procedures
 Implemented Incode 10 upgrade with payroll.
 Continued to implement an employee healthy initiatives program expanding as opportunities present.
 Successfully processed 120 new hires, 66 of them for the CAP at one time.
 Knowledgably assisted employees with benefit and workers comp questions and issues helping them
reach the goal of benefits being appropriately implemented.
Communications
 Updated the City of Canyon’s Facebook Page name and handle, as well as completing the verification
process for the City’s Facebook Page, resulting in a verification check.
 Competed the verification process for the City’s main Instagram account, resulting in a blue checkmark.
 Consolidated the City’s different Google Business Listings under one master account to be updated
and managed more effectively.
 Created consistency across all departments with the introduction of standardized email signatures and
business cards.

Objectives for FY 2021 - 2022
City Manager.
 Implement the changes associated with the Ordinance and Subdivision Regulations update.
 Completion and adoption by City Commission of Downtown Master Plan.
 Develop plan for future improvements at PDCGC and determine best funding option finance
improvements.
 Completion of the Kylie Hiner playground fund raising campaign and progress toward its construction.
 Further development of the Capital Improvement Plan, adoption of the CIP by the City Commission,
and completion of funded projects.
 Review and update previous City facility space study.
 Complete water, wastewater, and solid waste cost of service and rate design study.
 Implement the Downtown TIRZ.
 Dedication of Buffalo Hills and Brown Road Soccer complex.
 Completion of FY ’21 Strategic Plan.
 Completion of Interlocal Agreement with WTAMU related to Russel Long Boulevard.
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City Secretary / Director of Administrative Services
 Improve the Open Records Process: Continue developing, tracking, and administering request for
public information.
 Continue the utilization of Records Management software and administering a records retention and
destruction policy, overseeing the control of electronically stored records, and upgrading technology to
provide for efficient and economic storage of records.
 Administrative Services Department to continue working with Finance Department enhancing the
financial aspect of payroll.
 Continue enhancing the recruitment and onboarding process through HR.
 Create a dedicated space for the onboarding process.
 Move the Communications Director to City Hall.
 Hire a part-time Administrative Assistant to answer phones and greet visitors to the City Manager Office
freeing up the Recruitment and Onboarding Manager to perform duties with less interruption.
 Provide the IT Director with help as needed allowing him to progress on high priority projects without
interruption.
 Provide additional resources and assistance to Records Management Liaisons, including individual
department training, equipment, and records inventory review.
 Develop and implement a written policy for organization and retention of email.
 Create and publish Standard Operating Procedures as a reference tool for all departments.

City Manager Summary
Expense Trend
800,000
600,000
400,000
200,000
-

FY 2017-18

FY 2018-19

Salary and Benefits

Categorical Expenses

FY 2020-21

Contracted Services (1)

FY 2021-22

Capital Outlay

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

595,954

627,501

616,158

653,133

739,282

13.19%

General Operation
Contracted Services (1)
Capital Outlay
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FY 2019-20

Actual

Salary and Benefits

TOTAL
EXPENDITURES:

General Operation

4,572

2,229

2,833

13,760

6,171

-55.15%

37,381

36,473

69,365

127,607

71,534

-43.94%

$

637,907

$

666,203

$

688,356

8,900
$

803,400

$

816,987

0.00%
1.69%
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(1)

Incudes City Attorney for Legal Services (Consulting and Prosecution)

Staffing

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

City Manager

1

1

1

1

1

0%

Assistant City Manager

1

1

1

1

1

0%

City Secretary
Director of Human
Resources
Communications
Director
Administrative Assistant

1

1

1

1

1

0%

1

1

1

1

1

0%

0

0

0

1

1

0%

1

1

1

1

1

0%

TOTAL STAFFING

5

5

5

6

6

0%

Performance Measures
City Manager

Annual Budget

Actual
FY 2017-18

Actual
FY 2018-19

Projected
FY 2019-20

Proposed Budget
FY 2020-21

$20,052,744

$24,900,136

$22,817,119

$23,878,640

14,809

15,182

15,945

16,237

AA-

AA-

A+

A+

FY 2019-20

FY 2020-21

City Population (US Census)
Bond Rating (S&P)

City Secretary
FY 2018-19
# of agendas prepared and posted
within guidelines

26

17

29

3

2

3

Cost of election - general

cancelled

N/A

$11,412.21

Cost of election - run-off

N/A

N/A

N/A

Cost of election - special

N/A

N/A

N/A

# of ballots cast -general

N/A

N/A

1349

Cost per ballots cast - general

N/A

N/A

$8.46

# of ballots cast -run-off

N/A

N/A

unknown

Cost per ballots cast - run-off

N/A

N/A

unknown
8,884

0

0

11

% of time the City Code is codified
within 90 days

100%

100%

100%

Ratio of board applications to service
opportunities

0.64:1

0.44:1

# of mayoral proclamations /
recognitions prepared

Total registered voters
% of registered voters who voted
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# of board applications received

16

11

15

# of board appointments

25

31

26

# of alcohol permits certified

3

3

3

# of property/liability claims

18

7

10

106

81

105

100%

100%

100%

# of public information requests
% answered within statutory deadline

Human Resources
FY 2018-19

FY 2019-20

FY 2020-21

# of new positions added to
City staff

0

0

8

# of new hires citywide

86

70

120

10 F, 76 PT/S

23 F, 47 PT/S

24 F, 96 PT/S

96

74

97

11 F, 85 P/S

19 F, 55 PT/S

18 F, 79 PT/S

10.28%

12.15%

11%

13

9

10

New hire details – Full or Part-time
# of resignations/terminations
Details – Full or Part-time
% of full-time turnover
# of Workers’ Comp. claims
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Mayor & Commission
Fund 01 - 215
Mayor: Gary Hinders

Department Overview
The Mayor & Commission is comprised of the Mayor and 4 Commissioners that are elected at-large.
The Mayor occupies the highest elective office in the municipal government. As political head of the city, the
mayor is expected to provide the leadership necessary to keep it moving in the proper direction. The Mayor
presides over commission meetings, is the signatory for the city, and is generally recognized as the
ceremonial and governmental head of the city for most purposes.
The Mayor and Commissioners are the city’s legislators. Their primary duty is policymaking, which includes
identifying the needs of local residents, formulating programs to meet the changing requirements of the
community, and measuring the effectiveness of ongoing municipal services.
Though foremost in importance, lawmaking is just one of many functions commission members perform. They
also wear several other hats, which one describes as follows:
•

Regulator—The commission exercises regulatory powers over the conduct and property of its citizens.
It has the power to declare certain conduct to be criminal, to require that certain businesses and activities
be licensed, and to tell property owners how and for what purposes they may use their property.

•

Financier—The commission must levy taxes, assess fees and charges, and sell bonds in order to
finance the many functions of the city government. The commission also has to budget the expenditure
of the city’s funds, and then explain to the people why city government is a bargain compared to the
price of rampant crime, fires, disease, and all of the other problems that would flourish without proper
city services.

•

Employer—The commission is responsible for all the city’s employees, and must see that they are
adequately paid and provided with decent working conditions and fringe benefits.

•

Buyer—The commission is one of the biggest purchasers in the community, and must see to it that the
city gets the best value possible for dollars spent.

Department Mission
The mission of the Mayor and Commission is to create the policy goals and strategic direction for the City of
Canyon; provide the upmost professionalism and courtesy, along with efficient and effective service to the
community; and respond to citizen inquiries and requests with a service-oriented approach.

Goals and Objectives:
 Review and Research a potential issuance of debt for facility improvements and construction of a new
Police Station.
 Enhance the City of Canyon’s Public Communications with their citizens, customers and visitors.
 Provide Efficient delivery of public services, while having cost-effective public investments.
 Continue to provide adequate pay and benefits to recruit and retain the highest quality of public service
professionals.
 Carry out the City Commission’s Strategic Goals as adopted in the Canyon Strategic Plan.
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Accomplishments for FY 2020 - 2021







Selected Freese & Nichols to lead Downtown Master Plan Project.
Renewed City Engineer contract with Brandt Engineers.
Completed City Manager annual evaluation.
Authorized the purchase of 600+ acres of land and water rights.
Authorized the purchase of permanent Water Department facilities.
Unanimously approved the FY 21-22 Annual Budget.

Objectives for FY 2021 - 2022






Completion and Adoption of Downtown Master Plan.
Adoption of the City of Canyon Strategic Plan.
Adoption of Subdivision and Zoning Ordinance.
Creation of Downtown TIRZ and appointment of TIRZ Board of Directors.
Significant progress if not Completion of projects outlined in the adopted Strategic Plan.

Mayor & Commission Summary
Expense Trend
400,000
200,000
-

FY 2017-18

Salary and Benefits

Categorical Expenses

FY 2018-19

FY 2019-20

General Operation

FY 2020-21

FY 2021-22

Contracted Services

Capital Outlay

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

1,550

1,625

1,600

1,600

1,550

-3.13%

General Operation

1,490

981

1,778

2,200

2,400

9.09%

145,028

187,727

192,990

229,896

393,576

71.20%

90,936

138,656

21,586

21,586

0.00%

419,112

64.18%

Contracted Services
Capital Outlay
TOTAL
EXPENDITURES:
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$

239,004

$

328,989

$

196,368

$

255,282

$

63

Staffing
Actual

Actual

Actual

Amended

Budget

FY 201718

FY 201819

FY 201920

FY 202021

FY 202122

Mayor

1

1

1

1

1

%
Change
From
Amende
d
0%

Commissioner

4

4

4

4

4

0%

TOTAL STAFFING

5

5

5

5

5

0%
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Public Safety
Departments
Police 01-200
Municipal Court 01-205
Fire 01-300
Planning & Development 01-412
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Police Department

Fund 01-200
Chief of Police: Steve Brush
Department Supervisors: Lt. Matt Coggins, Lt. Kris Marvel

Department Overview
The Canyon Police Department provides law enforcement services to the citizens and visitors of the
community. The Department consists of 26 sworn officers and 3 civilian employees. In reference to the 26
officers, 3 officers are assigned as school resources officers (SROs) in cooperation with Canyon ISD, and 3
are assigned to Criminal Investigations Division. Animal Control operates under the Department.
The Department provides services 24 hours a day, 7 days a week and is a 24-hour law enforcement agency
serving the community of Canyon.

Department Mission
The mission of the Canyon Police Department is the maintenance of social order, within carefully prescribed
ethical, constitutional, and legal restrictions. In partnership with the community, the Canyon Police Department
is dedicated to providing professional law enforcement services, which promote Public Safety. The success of
our mission depends upon our ability to:
 Manage organizational resources effectively and efficiently;
 Maintain financial stability;
 Provide long-range program development, such as the “Agency Recognition Program”;
 Ensure that citizens receive the quality of life expected, through the delivery of fair, impartial, and
equitable law enforcement services.

Goals and Objectives:
Short-Term (1-3 years)













Add an additional patrol officer.
Continue Community Programs.
Continue Citizen and Student Police Academies.
Review and evaluate Detective Division.
Add additional vehicles to fleet.
Assign and train a Public Information Officer.
Add a part-time Animal Control Officer for nights and weekends.
Implement online reporting for citizens.
Continue improvements on our emergency response capabilities.
Increase usage of technology.
Update and replace the car computer systems and docking stations in the building.
Train and develop the patrol officers with more responsibilities.

Long-term Goals (3-7 years)





New police facility (City Capital Improvement Plan).
Achieve Re-Recognition (4th year).
Increase personnel according to census/city growth.
Add Professional Assistant Position/civilian.
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 Obtain/construct firing range for police department.
 Begin the purchase of camera systems for the city for increased visibility in primary locations.

Accomplishments for FY 2020-2021





















Continued the use of the AFIS fingerprint system with 128 submissions resulting in 2 identification.
Utilized the Shift Planning software for increased efficiency.
Continued use of social media for community interaction.
Trained detective in property & evidence management.
Utilized Police One Academy for online officer training.
Responded to 4937 calls for Police Service including 219 vehicle crashes.
Submitted and received approval for JAG Grant for the next fiscal year.
Recruited and trained a new police officer to replace an officer resignation.
Added a second Lieutenant position to the command staff.
Obtained an Incident Command trailer from the LESO program.
Upgraded our Body Camera and Taser hardware and software.
Trained and implemented additional Crime Scene Investigators.
Trained and implemented additional Traffic Investigators.
Updated the flooring in two offices and the training room.
Added another cubicle for more office space.
Coordinated with Public Works for the purchase of mapping and measuring equipment.
Cross-trained two detectives in crime scene investigation.
Purchased a 3D camera with JAG Grant funds.
Purchased hardware and software to download cell phones with JAG Grant funds.
Used the BVP Grant to update the officer’s body armor.

Objectives for FY 2021-2022















Utilize WTAMU student research group for personnel studies.
Host annual student and citizen police academies.
Coordinate and support other community programs.
Continue with purchase plan of vehicles and utilize current vehicles for specialized assignments.
Assign and train officer(s) in media relations and release of public information (PIO).
Hire one additional Patrol Officer.
Send sergeants to Sergeant Academy (ILEA). Attend FBI National Academy and LEMIT training at
Sam Houston State University
Support Emergency Response Team and crisis negotiators with monthly training and equipment.
Work with Cardinal Tracking (RMS) to build program for online reporting.
Utilize JAG grant to purchase new computers and docking stations for the patrol cars and patrol officer
work stations.
Utilize BVP grant to replace the patrol officer’s expired body armor.
Maintain traffic enforcement standards.
Increase drunk driving and alcohol related enforcement.
Continue to change our car cameras from the current system to AXON.
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Canyon Police Department Summary
Expense Trend
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
-

FY 2017-18

FY 2018-19

Salary and Benefits

Categorical Expenses

FY 2019-20

General Operation

FY 2020-21

Contracted Services

FY 2021-22
Capital Outlay

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

2,227,626

2,423,165

2,522,935

2,573,643

2,595,643

0.85%

General Operation

102,306

125,113

98,132

122,500

110,500

-9.80%

Contracted Services

173,838

200,948

187,304

220,981

175,829

-20.43%

-

288,130

-

121,734

223,284

83.42%

$ 2,503,770

$ 3,037,356

$ 2,808,371

$ 3,038,858

$ 3,105,256

2.18%

Capital Outlay
TOTAL
EXPENDITURES:

Staffing
Actual

Actual

Actual

Amended

Budget

% Change

FY 2017 18

FY 2018 19

FY 2019 20

FY 2020 21

FY 2021 22

From
Amended

Chief of Police

1

1

1

1

1

0%

Police Captain

1

1

1

1

1

0%

Police Lieutenant

1

1

1

1

2

100%

Sergeants

3

3

3

3

3

0%

Corporals

3

3

3

3

4

33%

Detectives
School Resource
Officers
Patrol Officers
Animal Control
Officer
Professional
Assistants
TOTAL STAFFING

3

3

3

3

3

0%

2

3

3

3

3

0%

11

11

11

11

9

-18%

1

1

1

1

1

0%

1

1

2

2

2

0%

27

28

29

29

29

0%
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Performance Measures
FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Calls for service

5,142

5,066

5,168

4,977

4,937

Offense reports

784

728

795

667

649

Accident reports

232

220

242

202

219

DWI arrests

83

70

94

45

46

2,283

2,134

2,742

1,183

932

Homicide

0

0

0

0

0

Rape

3

2

5

7

4

Robbery

0

1

3

2

0

Assault

20

11

7

53

66

Burglary

12

14

17

11

3

Larceny-Theft

78

102

116

118

95

Motor vehicle theft

9

6

5

16

9

Arson

0

1

0

0

1

Family violence

62

44

41

59

36

Traffic citations
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Municipal Court

Fund 01 - 205
Municipal Judge: Bob Splawn
Court Clerk: Sheila Roach

Department Overview
The Canyon Municipal Court is the first level of the judicial branch of government. The jurisdiction of the Municipal
Court includes Class C misdemeanors occurring within the territorial limits of the City of Canyon. The department
collects fines and court fees from citations issued within the City by the Police Department, Animal Control
Division, Fire Marshal, Environmental Health or the Code Enforcement Officer. Trial and pre-trial hearings and
initial appearances are scheduled by the Municipal Court. The Municipal Court manages administrative work
such as deferrals, driver’s safety programs, payment plans, extensions, warrants, and State reporting.

Department Mission
The Mission of the Canyon Municipal Court is to efficiently process and administer all matters coming into and
before the Court. The Court shall provide equal and impartial justice under the law, and will provide an accessible
legal forum which provides uniformity, fairness and justice to all people having cases with the Court. The Court
will:
 Ensure fair and impartial justice to all defendants.
 Process each case efficiently without delay.
 Conduct hearings regarding the defendants’ ability to fulfill court orders.
 Provide programs for juveniles and adults to comply with court orders.
 Comply with all State laws.
 Conduct and participate in educational training to fulfill the Court’s goal of fairness and procedural justice.

Goals and Objectives:
Short-term Goals (1-3 years)
 Finalize jury panel selection module thru Municipal Court Incode10. Once completed, staff will conduct
jury selection through the Randall County Voter Registration database. The improved process will
reduce summons sent to ineligible jurors and promote fundamental efficiencies in the jury selection
process. The selection process will create a computerized jury panel based upon random selections
and allow for automated waivers to be entered by summons recipients.
 Connect with the Randall County Jail using the Zoom application for video arraignments.
 Work with Tyler Software to allow for virtual court access which will allow the defendants to view and
access court documents.
 Promote E-filing and accessibility for pro-se defendants and attorneys.
 Increase outreach programs for adult and juvenile offenders by contacting non-profit community-based
programs.
 Create programs that will be available to all Canyon residents by working together with other agencies
and departments. Potential ideas on community outreach would be GED classes that are court ordered,
drug and alcohol meetings, and community work projects.
 Develop and implement diversion programs for youthful offenders (non-traffic).
 Update/Continue working on/develop the court web page, Facebook and Twitter accounts to allow for
community questions, forms and court times.
 Increase the number of dockets held throughout the week.
 Create explanatory videos on the following topics: know your rights, trial process and procedures and
how to access to virtual court.
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Long-term Goals (3-7 years)
 Promote accessibility to Court programs and support increased compliance by using city facilities for
educational classes and community work projects.
 Construct a new courtroom and court offices to expand the courts ability to conduct hearings and serve
the community.
 Continued compliance with Texas Office of Court Administration mandates.
 Work with the Canyon High School Internship Program and establish court criteria for students to study
and test for paralegal certifications.
 Work with the WTAMU Internship Program to help potential graduates comply with their degree plans
and meet community service requirements, as well as expand programs for student social services.
 Establish communication with the WTAMU Police Department regarding the student population and
community interaction.
 Review court collection process.
 Review stand warrant process and the detainment of defendants for standard warrants.

Accomplishments for FY 2020 - 2021
 During the pandemic, court staff was able to maintain and acquire court certification and continuing legal
education as required by law.
 The Municipal Court Clerk continues to maintain teaching credentials through the Texas Municipal Court
Education Center (TMCEC). The clerk is in her 5th year of this standard practice.
 Court has become paperless through its use of the Incode software program.
 Court documents have been digitized to allow for Spanish translation.
 Court offenses have been reviewed, updated and verified for compliance with current laws.
 Trained part-time staff on software and compliance with standing orders.
 Standing orders are continuously updated to ensure procedural justice and compliance with the laws of
the State of Texas and COVID-19 protocols mandated by the Texas Office of Court Administration.
 Indigent hearings are held weekly to help financially struggling individuals.
 Show cause dockets are held weekly to determine the reason for non-compliance.
 Docket times have increased to 4 per week using the Zoom application.
 COVID-19 court orders were evaluated to help ensure compliance while creating access to court
personnel during normal court hours. Due to COVID-19 mandates and the restrictions inherent in the
court’s facilities, virtual court has become a necessity to conduct hearings and dockets.
 Finalized credit card processing with the Finance Department. Improvements in this process will ensure
that all payments and refunds will be processed through approved batches from court to finance check
printing; ensuring the reduction in turnaround time on payments/refunds.
 Installed a work station to assist the public’s access to online payments. The kiosk will improve court
collections and compliance. The Court was able to secure two (2) computers free of charge from the
Texas Office of Court Administration (OCA). One of the computers has been set up as a desk
workstation and placed in the Canyon Police Department lobby for customers of all departments to
utilize. The second computer is a workstation for the interns and court security officer.
 Attended and participated in the Randall County Bail Bond Board.
 Obtained Lexis Nexis access by passing required security protocols, which will be used to locate
defendants with outstanding obligations.
 Worked with the Canyon High School Internship Program to create a mock traffic stop video which will
be viewed by students throughout the CISD as an educational tool.
 Volunteered at the Canyon High School to promote the relationship of the Canyon Municipal Court with
juveniles and the community.
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Objectives for FY 2021 – 2022
 Administer procedural justice and fairness.
 Continue to work with the OmniBase program to address noncompliant defendants.
 Work with WTAMU and various other programs to welcome interns and community service providers
associated with the university.
 Promote virtual court with increasing number of dockets and court hours. Extend Monday hours until
6:00pm to accommodate defendants who cannot appear between 8-5 p.m.
 Implement document management and imaging software to further automate and digitize all paperwork
and processes including E-filing and document retention.
 Participate in Municipal Court Week subject to COVID-19 restrictions.
 Complete training required to show compliance with state and local laws including continuing education
requirements.
 Utilize Lexis Nexis to improve the collections process and notices.

Municipal Court Summary
Expense Trend
250,000
200,000
150,000
100,000
50,000
-

FY 2017-18

FY 2018-19

Salary and Benefits

Categorical Expenses

FY 2019-20

General Operation

FY 2020-21

FY 2021-22

Contracted Services

Capital Outlay

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From Amended

88,857

102,635

96,558

155,711

201,359

29.32%

Salary and Benefits
General Operation

2,812

975

1,819

2,600

700

-73.08%

Contracted Services

35,313

43,886

31,716

15,850

14,045

-11.39%

Capital Outlay

55,147

22,738

30,000

100.00%

246,104

41.31%

TOTAL
EXPENDITURES:
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$

182,129

$

170,234

$

130,093

$

174,161

$

72

Staffing

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From Amended

Municipal Court Judge

0.5

0.5

0.5

0.5

1

100%

Municipal Court Clerk

1

1

1

1

1

0%

0.5

0.5

0.5

0.5

0.0

0%

2

2

2

2

2

0%

Part Time Clerk
TOTAL STAFFING

Performance Measures
FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Violations and Citations Filed

2579

3094

1137

1363

Warrants Issued.

236

136

156

214

Bench Trials

0

1

1

2

Jury Trials

0

2

0

0

Juvenile Court

140

183

139

166

Other court Proceedings

335

238

583

1372

Court training hours

132

106

72

91

Events/teach

12

10

10

16
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Fire Department

Fund 01-300
Fire Chief: Dennis Gwyn
Division Supervisor: Captain Vince Whitfill

Department Overview
The Canyon Fire Department maintains a Class 2 rating with ISO. The Department staffs a full-time shift of 6
personnel during normal business hours, and supplements with 3 volunteer shifts in the early mornings,
evenings and weekends to provide fire prevention and protection services.
The Fire Service Area includes the municipal boundaries of Canyon and adjacent county areas directly outside
the corporate limits (2 miles to north, 5 miles to west, 9 miles to south and 13 miles to east: overall
approximately 300 sq. miles of unincorporated Randall County).

Department Mission
It is the mission of the Canyon Fire Department to protect and save lives and property through preparedness,
prevention, response, and education. Members of the department are committed to delivering the best service
possible to the community and the areas that we serve through:
 Providing prompt and professional service.
 Promoting fire safety education.
 Continual training and education to maintain proficiency in the services we provide.
 Commitment to the core values of Integrity, Customer Service, Excellence and Teamwork.

Goals and Objectives:
Short-term Goals (1-3 years):
 Plan to increase full-time staff in order to expand staffed hours to allow for the addition of an evening
shift to meet increasing call load, and reduce demand on volunteer members.
 Continue the mitigation burn program.
 Continue development of the CWPP (Community Wildland Protection Program) for the City of Canyon.
 Increase the part time budget to accommodate the mitigation team and daily part time staff.
 Research and improve areas to achieve an ISO 1 rating.
 Perform annual fire inspections on all commercial businesses utilizing Target Hazard planning.
 Research with Emergency Management Coordination to pursue NWS Storm Ready Certification.
 Research and take steps for the FireWise Program.
 Work to have staff trained as NFPA (National Fire Protection Agency) Certified Wildfire Mitigation
Specialist (CWMS)
 Replace current 2004 SCBA inventory.
Long-term Goals (3-7 years):
 Develop a plan to increase departmental staffing to meet increasing call load and move toward 24/7
station coverage. A total of 18 Line staff (15 Firefighters, 3 Shift Lieutenants) are needed.
 Develop a plan and seek funding opportunities to upgrade the fire training facility to provide more
diverse training opportunities.
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 Plan for the replacement of the engines in Rescue 21 and Engine 1, which would more effectively meet
the needs of the department. This would also place Truck 1 (2000 Ferrara) in Reserve status, and retire
Engine 4 (1985 Pierce), our current Reserve Engine.
 Plan on the replacement of Grass 1 (1996 Ford acquired from Atmos Energy) and Tanker 1 (1995
Ford).

Accomplishments for FY 2020 - 2021
 Members of the Canyon Fire Department participated in 1824 man-hours of fire and EMS training.
 Conducted the 47th Annual Canyon Area Fire Control School, in cooperation with TEEX, and had record
attendance compared to the past 10 years.
 Added one additional full-time Firefighter to staff.
 Firefighters Fischer and Garton completed training and earned Rescue Operations and Rescue
Technician certification for rope rescue incidents.
 Firefighters Bynum and Avalos graduated from the Amarillo College Fire Academy and obtained TCFP
Structural Firefighting Certifications.
 Captain Whitfill and Chief Gwyn attended the Texas Fire Chiefs Executive Leadership Conference.
 One career firefighter completed certification for TDSHS Emergency Medical Technician.
 Three volunteer firefighters completed certification for TDSHS Emergency Care Attendant.
 Four Recruit Volunteer Firefighters completed SFFMA Firefighter 1 training.
 An additional 8 Equipment Driver/Operators were trained and certified, and existing Driver/Operators
attending mentorship and review/refresher training.
 Provided EMS stand-by support to the WTAMU Football games and Graduation ceremonies.
 Conducted fire inspections at foster homes, daycare facilities and for all new commercial construction.
 Worked with Emergency Management to plan new city-wide outdoor warning siren system and ordered
system in June 2021.
 Purchased heavy-duty rescue cutters.
 Implemented Physical Ability Assessments of applicants. (Career and Volunteer)
 Started annual NFPA Physicals with Cancer Screening for Career staff.
 Began station staffing on Saturdays and Sundays, 8a-5p.
 Reorganized the Volunteer Incentive Program, based incentive pay on individual member participation
activities instead of response/training activities.
 Increased EMS Advanced Life Support capabilities with the purchase of a 12 lead Cardiac Monitor and
cardiac drugs.
 Began updating EMS equipment bags to standardize bag type and contents in apparatus.
 Began daily electronic apparatus checks, replacing paper forms.
 Electronically scanned 30+ years of documents, reducing required storage space.
 Purged 30+ years of paper documents in accordance with the State Retention Schedule.

Objectives for FY 2021 - 2022
 Hire one additional full-time firefighters to cover increasing call volumes during staffed hours.
 Rebuild current Burn House at Training Field to meet NFPA standards.
 Apply for the 2021 SAFER Grant to add six additional full-time firefighters and establish a 2nd staffed
shift in FY 22-23.
 Replace a 2001 F-150 4x4 Emergency Response Support Vehicle, which has 113,000 miles. (This
vehicle was acquired used from the Water Department)
 Continue efforts to recruit additional volunteer members.
 Provide leadership training opportunities for existing Company Officers.
 Provide training to develop future Operation Officers.
 Complete installation of Outdoor Warning Siren System.
 Construct new Live Fire Training building at training field.
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 Continue to build electronic records management capabilities to replace paper forms.
 Review Scheduling to keep overtime costs within budget.
 Further develop skill and knowledge levels of Driver/Operators.

Fire Department Summary
Expense Trend
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
-

FY 2017-18

Salary and Benefits

Categorical Expenses

FY 2018-19

FY 2019-20

General Operation

FY 2020-21

Contracted Services

FY 2021-22

Capital Outlay

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From Amended

Salary and Benefits

454,294

548,292

515,755

655,527

767,589

17.09%

General Operation

68,201

110,128

55,424

77,850

108,822

39.78%

272,237

345,257

314,407

305,274

335,100

9.77%

92,767

275,614

421,358

108,435

235,435

117.12%

Contracted Services
Capital Outlay
TOTAL
EXPENDITURES:

Staffing

$

887,499

$ 1,279,291

$ 1,306,944

$ 1,147,086

$ 1,446,946

26.14%

Actual

Actual

Actual

Amended

Budget

% Change

FY 201718

FY 201819

FY 201920

FY 202021

FY 202122

From
Amended

Fire Chief
Fire Captain/Fire
Marshal
Fire Fighters

1

1

1

1

1

0%

1

1

1

1

1

0%

3

3

3

4

6

50%

TOTAL STAFFING

5

5

5

6

8

33%
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Performance Measures

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Total calls for service

1037

1041

1183

1328

1525

Avg. incidents per day

2.84

2.85

3.24

3.63

4.18

Total fire incidents

103

117

78

82

46

579

510

492

863

578

31/27

27/23

26/29

30/25

24/23

4/7

4/8

4/4

0/0

3/3

Total EMS/Rescue
incidents
Volunteer yearly count
Start/End
Recruit yearly count
Start/End
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Planning and Development

Fund 01-412
P&D Director: Danny Cornelius
Assistant Director/Building Official: Craig Brown

Department Overview
The Department of Planning and Development performs these functions:
 Administration: budget, personnel, strategic planning, policy development, records management,
reporting, and cash collections.
 Planning: zoning, platting and subdivision administration, floodplain administration, variance
processing, site plan review, Development Review Team (DRT) coordination,
develops/manages/monitors the implementation of the Comprehensive Plan and other topical longrange plans, annexation and development agreements administration, license agreements, HOA
coordination, GIS, support and liaison to Advisory Boards (Planning and Zoning Commission, Zoning
Board of Adjustment, Construction Board of Appeals), assist City Management and Canyon Economic
Development Corporation with requests for information, and assist in compiling project
recommendations into the Capital Improvement Program for review and approval by City Commission.
 Building Inspections: plan review, permit issuance, and inspections.
 Code Enforcement: complaint investigation and case management.

Department Mission
To safeguard the public, promote the health safety and welfare of the City of Canyon through fair and equal
administration of Zoning, Subdivision, Code Enforcement, and Floodplain Ordinances, as well as building and
other codes as adopted by the City and the State of Texas.
The Planning and Development Department is committed to providing quality services in a professional manner
through customer service and equitable treatment of all applicants and citizens while providing assistance to
other departments, boards and commissions.

Goals and Objectives:
Short term goals (1-3 years)






Update Zoning and Subdivision Ordinances.
Create Development Guide.
Work with City of Amarillo to Adopt the 2021 ICC Codes. Amarillo decided to skip the 2018 Codes.
Add an additional Certified Floodplain Manager (CFM) to staff.
Building official and new combination inspector will obtain Plumbing Inspector licenses and ICC
certifications.

Long term goals (3-7 years)
 Complete action items as recommended by the Comprehensive Plan and advocate for funding of
projects related to the plan.
 Complete a major update to the Comprehensive Plan.
 Expedite the platting application and review process.
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Accomplishments for FY 2020 - 2021
 Added an additional Combination Inspector.
 Implemented MyGov software, which increased efficiency of plan submittal and review, inspections, and
code enforcement through a web-based portal.
 Reconfigured the front office to move the Planning and Development Office Manager out of the
receptionist position in order to better focus on her duties. The new configuration will also give her existing
and future staff more room for expansion.
 A record number of permits were issued in fiscal year 2019-2020, including 147 new single-Family homes
compared to 88 the previous fiscal year.
 New commercial/educational construction for fiscal year 2019-2020 included 5 projects for a total
valuation of $20,420,000.
 There were 16 commercial/educational remodels and additions for fiscal year 2019- 2020 at an estimated
cost of $15,241,000.
 5,035 inspections were provided for building projects in the 2019 – 2020 fiscal year.

Objectives for FY 2021 – 2022







Continue to complete action items as recommended by the Comprehensive Plan.
Improve the department’s page on the City website.
Add an additional full-time administrative professional to meet the growing needs of the department.
Ensure all staff receive required training and maintain professional certifications.
Adopt the 2021 ICC Codes.
Continue to refine processes through digital permit, plan, and plat submittal/review to expedite and
improve permitting process.

Planning and Development Summary
Expense Trend
600,000
500,000
400,000
300,000
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FY 2017-18
Salary and Benefits
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FY 2018-19

FY 2019-20

General Operation

FY 2020-21

Contracted Services

FY 2021-22
Capital Outlay
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Categorical Expenses

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From Amended

353,137

398,950

427,517

522,257

598,133

14.53%

6,691

8,361

11,007

9,826

11,330

15.31%

40,499

31,199

66,238

57,028

81,454

42.83%

9,016

19,492

4,635

10,200

17,227

68.89%

708,144

18.16%

Salary and Benefits
General Operation
Contracted Services
Capital Outlay
TOTAL
EXPENDITURES:

Staffing

$

409,343

$

458,002

509,397

$

599,311

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 201718

FY 201819

FY 201920

FY 202021

FY 202122

From
Amended

1

1

1

1

1

0%

0

0

0

1

1

0%

2

2

2

2

2

0%

1

1

1

1

1

0%

1

1

1

1

2

100%

5

5

5

6

7

17%

Director of P&D
Asst.
Director/Building
Official
Combination
Inspector
Office Manager
Administrative
Assistant
TOTAL STAFFING

Performance Measures
PLANNING
City Population *
Annual Growth Rate
Land Area in City – Square Miles
Number of Annexations
Subdivision Plats
Zoning Requests
ZBOA Variance Requests
PERMITS – NEW CONSTRUCTION
Single-Family Homes
Duplex/Multi-Family
Commercial
Sign Permits
PERMITS – REMODELS/ADDITIONS
Residential
Commercial
INSPECTIONS –
Residential/Commercial
CODE ENFORCEMENT -Violations
(Weeds, Accum, etc.)
*Texas Demographic Center
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$

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

15,026
3.2%
7.00
4
10
3
2

15,118
0.6%
7.03
1
8
4
7

16,170
7.01%
7.03
2
6
3
1

16,316
0.8%
7.88
0
3
3
2

71
1
6
17

88
2
14
32

147
0
6
33

88
0
4
6

30
18

28
11

24
19

10
8

3581

3569

4309

1552

374

153

178

27
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Community Services & Recreation
Departments

Business & Community Development 01-220
Parks & Recreation 01-402
Canyon Aquatic Park 01-403
Library 01-404
Community Center 01-405
Civic Complex 01-413
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Business and Community Development
Canyon Main Street Program
Fund 01–220
Department Director: Evelyn Ecker
Program Coordinator: Kirstie Patterson

Department Overview
The Main Street Program is founded on community involvement and public-private partnerships to preserve a
town’s unique assets and create an inviting atmosphere in town. It is also used as a powerful tool focused on
economic development within the context of historic preservation.
The Main Street Department supports the City’s efforts in the preservation and revitalization of historic downtown
Canyon by bringing in visitors and the community to the downtown shops, restaurants, concerts, and other City
events.
The program includes an eleven-member board of directors that promotes downtown Canyon. Together with
staff, they work with downtown stakeholders to achieve the vision of a vibrant downtown that connects
community, visitors, and businesses.

Department Mission
Canyon Main Street Mission Statement: “To improve quality of life for the citizens of Canyon and the benefit of
the overall community, through the enhancement and promotion of historic preservation, restoration, business
vitality, tourism, cultural, and arts awareness.” We strive to achieve our mission by:





Following the Main Street Four-Point Approach: Design, Economic Vitality, Organization and Promotion.
Promoting Canyon as a destination.
Encourage citizens and visitors to visit the Main Street district.
Create partnerships and collaborate with businesses and organizations in the community.

Goals and Objectives:
Short term goals (1-3 years)











Follow the Main Street Four-Point Approach: Design, Economic Vitality, Organization, and Promotion.
Promote Canyon as a destination.
Encourage citizens and visitors to visit the Main Street district.
Create partnerships and collaborate with businesses and organizations in the community.
Have a 20-year celebration, and create a marketing campaign to celebrate 20 years as a Main Street
City in 2022.
Complete light pole banner project with the Design Committee.
Keep current sponsors active in 2022, and recruit businesses who have opened in 2020 and 2021 as
sponsors.
Promote the use of event post-assessments by staff, the Promotions Committee and the Advisory
Board to assess each event and improve them for the next year.
Host a Volunteer Recruitment Lunch during National Volunteer Week each year to educate potential
volunteers on Canyon Main Street and how to get involved.
Keep and grow current volunteer involvement through frequent communication, making meetings and
event volunteering fun, and recognizing them for their efforts.
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 Create a communication group that includes representatives from various community businesses and
organizations (Chamber, WT, PPHM, CISD, City, County, Civic Organizations, etc.) to be able to better
plan events and projects, and cross-promote. This group can meet in-person quarterly and have an
email group and shared calendar of events.
Long term goals (3-7 years)
 Re-evaluate each event: How is attendance? Are people still engaged? Is it time to get rid of an event
and replace it with a new one?
 Conclude final payments on The Tex Randall Project.
 Every 3 years, conduct an assessment on each of the four points of the Main Street Four Point
Approach, and make sure there is a balance of emphasis in our program.
 Maintain a strong working relationship with other businesses, organizations and stakeholders in the
community (sponsors, Chamber, WTAMU, PPHM, TEXAS, CISD, civic organizations).
 Increase occupancy of buildings in the Main Street District.

Accomplishments for FY 2020 - 2021
 Canyon received National Accreditation from Main Street America as an official designated Main Street
community in 2021.
 In June 2020, we offered our sponsors partial refunds as events were being canceled due to COVID;
none of the sponsors wanted refunds so their sponsorships were rolled over to 2021.
 Participated in the Christmas in Canyon “reverse parade” by hosting Santa at the end of the parade;
provided a mailbox for kids to hand-deliver their letters to Santa and gave away candy canes.
 Turned the CMS office mail slot into the “North Pole Post Office” and allowed a drop off for kids to
bring their Santa letters if they were not able to make the parade.
 Hosted the Giddy Up for Tex 5K in April and had a record number of registrants (125 in-person and 5
virtual)
 A new website was designed and is set to launch in May 2021.
 Re-activated a dormant Design Committee; committee has started a seasonal light pole banner
program around the square and chose designs for “Big Belly” trashcan wraps around the square, both
of which have added color to the square.
 Hosted a Volunteer Recruitment Lunch in April with 24 people in attendance (current volunteers,
prospect volunteers and guest speakers). Dr. Wendler, Dr. Charles Townsend and Marla Gales gave
excellent speeches on CMS, Canyon and volunteerism, all of which resulted in 4 new volunteers.
 Observed Preservation Month in May with “Canyon Trivia” on social media; posted trivia questions
related to Canyon history/preservation and gave away local prizes.

Objectives for FY 2021-2022
 Sell Canyon souvenirs and merchandise in the front lobby of the office and online (proceeds go to Canyon
Main Street and The Tex Randall Project).
 Host a volunteer recruitment event.
 Redo the bricks around the courthouse (order bricks for new orders, new bricks for ones that have been
cracked, have all bricks re-laid).
 Create a non-event fundraiser for Tex Randall (“Light Up Tex” Christmas light fundraiser).
 Host a meeting with other event planners and community leaders in town (sponsors, Chamber, WTAMU,
PPHM, TEXAS, CISD, & civic organizations) to work on building stronger relationships within our
community and create a system for communicating events and information.
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Performance Measures
Volunteer hours
Reinvestment in MS district
Number of sponsors
Sponsorship raised funds
# reached through Facebook posts
Number of events hosted in Downtown

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

298

383

335

132

$275,000

$5,940,000

$1,363,900

$858,240

31

41

49

49

$24,500

$38,170

$40,665

Carried over
’20
sponsorship

N/A

40,077

61,647

52,105

10 & 1 Virtual

14

2 Planned –
1 V, 1 P, 1
Drive T

10 & 1 Virtual

<Budget Summary and Staffing included with CEDC>
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Business and Community Development
Canyon Economic Development Corp.
Fund 01 - 220
Department Director: Evelyn Ecker

Department Overview
The Economic Development Corporation (EDC) is a component unit of the City. It was established in 2004 as a
Type B Economic Development Corporation funded through a half cent (1/2) sales tax. It is governed by a
seven-member Board of Directors, who are appointed to two-year terms by the City Commission of the City of
Canyon.
Salaries and benefits paid to the staff of the EDC are paid by the City of Canyon and are reimbursed back to the
City, in total, from proceeds of the EDC. The City does a pass thru of sales tax funds to the EDC, and transfers
the EDC portion of sales tax received to the Corporation monthly.

Department Mission
The Canyon Economic Development Corporation (CEDC) developed a strategic plan in 2006. Working with the
leadership in Canyon, the agreed focus was “Making Canyon a Better Place”. The focus points are as follows:
 Making Canyon a destination for tourist by marketing the attractions and the community, recruiting more
retail (small business), revitalizing the Downtown Square, developing underutilized space, and
development of a Master Streetscape Plan for the Square.
 Develop a protocol for new business recruitment, small business loan program, utilize WTAMU programs
for entrepreneurs. Establish aggressive incentives for recruiting and BR&E projects.
 Continuing to offer an excellent quality of life in Canyon.
 Form alliance with the Canyon Chamber of Commerce and Canyon Main Street for marketing.
 Continue with Shop Local endeavors.

Goals and Objectives:
Short term goals (1-3 years)
 Work with the City to develop a Master Downtown Plan for the Canyon Downtown Area.
 Seek funding opportunities to help fund the Downtown Master plan/projects. Work with the City, PRPC
and State agencies.
 Research PID and TIF/TIRZ.
 Recruit Retail to lease and establish a business in any available commercial properties in Canyon.
 Recruit more lodging opportunities for visitors.
 Expand use of 380 Agreements, Property Tax Abatements
 Increase Sales Tax Revenue.
 Develop a tab on the CEDC website to market available properties for lease.
 Support tourist attractions and businesses in their marketing efforts.
Long term goals (3-7 years)
 Implementation of the Downtown Master Plan.
 Develop the CEDC property at 1300 Hwy 60 (Taylor Property) (Business Park).
 Sale CEDC owned property in the 1600 Block of 4th with the exception of 1605 4th (CEDC office).
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Sale CEDC owned property located at 5th Avenue & 15th Street.
Increase Sales Tax Revenue.
Continue the Downtown Dining District Initiative.
Promote and develop the University District East from 4th Avenue and 23rd Street.

Accomplishments for FY 2020-2021











Purchased the properties and remodeled 2 of the properties located at 1601,1603,1605,1607 4th Avenue.
Relocated CEDC office to 1605 4th. This is the first time we have been located in a building we own.
Recruited new business for 1601 4th Avenue.
Recruited 1 new business for the retail strip at the corner of 4th Avenue and 38th Street.
New business locating to property previously occupied by Buffalos and vacant for 3 years.
Developed the COVID‐19 Small Business Recovery Program which invested $200,000 into businesses
in need.
Created 63 jobs as a result of new businesses of the above‐mentioned new businesses.
Continued partnership with Canyon Main Street.
Achieved a 91% occupancy in Downtown Buildings.
Obtained a contract with Freese & Nichols for the Downtown Master Plan.

Objectives for FY 2021-2022
 Continue to move the Downtown Master Plan for the Downtown Square forward.
 Continue to investigate different sources of funds for the above-mentioned project & others.
 Conduct ongoing recruitment of tenants/new business for available existing commercial properties in the
business districts as well as undeveloped land.
 Develop and fund a plan for destination marketing.
 Analyze the impact of sales tax revenue and how to address any future projects.
 Continue to seek tenants for the Downtown Square.

Business and Community Development Summary
(Includes Main Street and CEDC)
Expense Trend
300,000
250,000
200,000
150,000
100,000
50,000
-

FY 2017-18
Salary and Benefits
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FY 2018-19
General Operation

FY 2019-20

FY 2020-21

Contracted Services

FY 2021-22
Capital Outlay
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Categorical Expenses

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

188,239

197,644

202,890

254,754

268,936

5.57%

4,944

20,198

5,640

6,750

11,000

62.96%

33,870

39,242

33,981

22,820

31,640

38.65%

Salary and Benefits
General Operation
Contracted Services
Capital Outlay

-

TOTAL
EXPENDITURES:

Staffing

$

10,650

227,053

$

-

267,734

$

-

242,511

$

-

284,324

$

0.00%

311,576

9.58%

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

1

1

1

1

1

0%

0

0

0

1

1

0%

0

0

1

1

1

0%

1

1

2

3

3

0%

Director B&C
Development
Admin Assistant**
CMS Program
Coordinator
TOTAL FULL-TIME
STAFFING
CEDC funded position

**

Performance Measures
New Projects
Sales Tax (CEDC Portion)
Property Purchases
Total Reinvestment $/ Grants
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FY 2017-18
2 SBAP
3 New
1 Qual of life
1 BR&E

FY 2018-19
1 BR&E
1 New
1 Qual of life

FY 2019-20
2 SBAP
2 New
1 BR&E
Covid Grant

FY 2020-21
2 New
3 Marketing
5 BR&E
3 Qual of life

$774,484

$791,365

$905,394

$994,517

0

1 – Cooper

0

0

$236,456

$600,000

$710,600

$1,102,100
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Parks and Recreation
Fund 01 - 402
Parks Director: Brian Noel

Department Overview
The Parks & Recreation Department maintains 6 different city-owned parks facilities, multiple sports fields and
complexes, pavilions, the CAP, Buffalo Trails, and performs daily maintenance on facilities and trails within the
City. The department coordinates numerous community events and celebrations, organizes and hosts numerous
special events, and schedules and arranges the use of park facilities.

Department Mission
The Canyon Parks and Recreation Department strives to provide a safe and well-maintained system of parks,
athletic fields, trails, and playgrounds that meet the needs and desires of current and future users.
The Parks Department endeavors to:






Maintain weed free, clean and safe parks.
Keep trails safe and available for year-round use.
Maintain all baseball and soccer fields at a high level to ensure quality and safety for all participants.
Monitor and maintain all irrigation systems regularly to ensure they function effectively and efficiently.
Maintain all flower beds and trees at an aesthetically appealing level.

Goals and Objectives:
Short term goals (1-3 years)
 Develop a facility plan and cost estimates for future Parks Department office and storage facilities and
add them to the Capital Improvement Program.
 Replace mowing equipment with a new lease to include additional equipment like a 25 yr, old sprayer.
 Provide the necessary assistance and support to ensure the success of the Kylie Hiner Memorial
playground project.
 Continue to focus on tree planting throughout all parks.
 Develop plans for future parks, and expansion, re-development, and rehabilitation of current parks.
 Add a minimum of one full-time employee to department staff.
 Provide regular safety training for staff.
 Develop plans, research grant opportunities and generate cost estimates for new skate park and add it
to the Capital Improvement Program.
 Retrofit fixtures on one baseball field to LED.
 Create a GPS plan of all irrigation systems for Canyon GIS.
 Budget for a replacement vehicle every other year.
 Develop a plan and cost to provide covered parking for departmental equipment at current Parks
storage facility.
Long term goals (3-7 years)





Develop “long range” plan for each park including a replacement schedule for amenities.
Construct a new restroom facility at Hunsley Park.
Investigate methods to conserve water throughout the parks.
Develop plans for future parks and expansion, and for the re-development or rehabilitation of current
parks.
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Accomplishments for FY 2020- 2021



















Acquired a reel mower from the golf course for Brown Road fields for superior turf appearance
Purchased a storage facility for the mower to be placed at Brown Road.
Completed a new irrigation system at Conner Park.
Completed tree replacement project at Conner Park.
Planted new grass under trees at Conner Park.
Planted 13 trees at Hunsley Park.
Removed dead trees at Hunsley Park.
Installed four new water fountains with bottle fills and dog watering stations.
Installed a new water fountain at Hunsley Park Pavilion.
Changed all of the lights around the lake at PL Park to LED fixtures
Purchased and installed six Big Belly trash compactors on the Square. Financial assistance was provided
by Public Works and CEDC.
All picnic table area bleachers were reinforced to stabilize recycled material installed in 2020.
Received $2500 for tree planting from the Chapman Forestry Foundation.
Purchased and installed cameras at pavilions to help deter vandalism.
Repainted concession room and restrooms in the KJMB complex.
Maintained 300 acres of park land and facilities.
Purchased a new painter for the soccer and baseball fields which increased productivity
Built parking lot for football fields at Brown Road complex.

Objectives for FY 2021 – 2022












Review and update the Parks Master Plan.
Continue placement of benches and trash cans in various parks.
Continue turf improvement plan of football fields at Brown Road Complex.
Continue aggressive weed prevention plan in all parks.
Complete renovation of baseball field infields in the complex and continue development of the practice
areas at Brown Road complex and Paul Lindsey Park.
Maintain new light fixtures as needed in the baseball complex.
Complete renovation of at least one baseball field per year with LED fixtures.
Continue to add enhancements to the baseball complex.
Attend the TTA Conference as board members and the WWA conference.
Continue to develop a department organizational structure that will enable staff to work efficiently and
provide them with clearly defined responsibilities.
Complete Kylie Hiner Playground and open in May 2022.
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Parks and Recreation Summary
Expense Trend
700,000
600,000
500,000
400,000
300,000
200,000
100,000
-

FY 2017-18

FY 2018-19

Salary and Benefits

Categorical Expenses

FY 2019-20

General Operation

FY 2020-21

Contracted Services

FY 2021-22
Capital Outlay

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

508,815

565,468

572,417

635,004

684,720

7.83%

General Operation

205,087

226,803

188,136

237,800

224,200

-5.72%

Contracted Services

157,741

249,172

184,385

203,870

208,495

2.27%

Capital Outlay

245,956

99,568

53,486

68,980

31,000

-55.06%

TOTAL
EXPENDITURES:

Staffing

$ 1,117,599

$ 1,141,011

$

998,424

$ 1,145,654

$ 1,148,415

0.24%

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Director Parks & Rec

1

1

1

1

1

0%

Foreman
Park Maintenance
Worker I
Park Maintenance
Worker II
Parks Horticulturalist

0

0

0

1

1

0%

2

2

3

3

4

33%

2

2

2

1

1

0%

0

0

1

1

1

0%

TOTAL STAFFING

5

5

7

7

8

14%
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Performance Measures

FY 2018-19

FY 2019-20

FY 2020-21

Trees Planted

26

26

35

Soccer Games

278

221

247

Baseball Games

412

647

976

x

219

248

Baseball Practice
Reservations

270

115

340

Parks Acreage

214

214

214

Number of Parks

11

11

11

214/15
14.26 acres

214/16
13.37 acres

214/16
13.37 acres

x

x

7200

Flag Football

Level of Service –
Acres/1000 Residents
Hours Spent Mowing

City of Canyon Operating Budget
FY 2021 - 2022

91

Canyon Aquatic Park
Parks Department

Fund 1-403
Parks Director: Brian Noel
CAP Manager: Andrew Neighbors

Department Overview
The Canyon Aquatic Park (CAP) is a family focused water park where the staff strives to provide a safe and fun
experience for every guest. The CAP is a great place to swim, eat and laugh with friends and family. Since its
opening in 2017, the CAP has been known as the "go to" waterpark in the Texas Panhandle.

Department Mission
The CAP strives to be a family friendly facility, with a focus on safety and affordability, with an environment that
is enjoyable to those of all ages. The staff aims to provide a pleasurable outdoor physical activity for each guest
while promoting lifelong enjoyment of water activities

Goals and Objectives:
Short term goals (1-3 years)
 Explore opportunities and the cost of expanding the concession stand.
 Develop a basic advertising campaign for the facility.
 Review all current revenue streams and seek additional revenue opportunities to maximize annual
revenue.
 Budget for needed minor facility repairs, equipment repairs, and equipment replacement as needed.
 Explore alternative chlorination systems and/or products.
Long term goals (3-7 years)
 Explore potential CAP expansion.
 Budget for anticipated major facility repairs, equipment repairs, and equipment replacement.
 Add CAP expansion to the Capital Improvement Program.

Accomplishments for FY 2020 - 2021
 The CAP maintained a full staff of 77 and lowered overtime cost.
 The CAP remained open during COVID-19 while maintaining a safe atmosphere with enhanced
sanitization procedures to prevent the spread of COVID-19.
 50 season passes were sold for 2020 and were carried over to 2021.
 No swim lessons were taught in 2020, but when they were resumed in 2021, and 143 swimmers took
lessons.
 Swim team members were hosted and 101 lap swimmers participated in early morning swim.
 Due to COVID-19, no birthday parties, pavilion rentals or after hour rentals were hosted but they were
resumed in 2021.
 Hosted 28,830 guests using online reservations.
 Purchased replacement motors and pump parts, and had maintenance work completed on existing
equipment to extend life.
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 Installed Smart Gate to expedite the check in procedure.
 Repaired all of the plumbing damage from the February freeze and recovered from a 25-yr. flood event.

Objectives for FY 2021– 2022
 Meet community and City expectations associated with CAP operations.
 Increase number of season passes sold, after hour rentals, lap swimmers, and overall attendance
through use of social media and other avenues of advertising.
 Monitor staff scheduling regularly in an effort to provide a positive work environment for all staff members
and still meet staffing needs.
 Regularly review CAP budget in order to operate within allocated budget.

Canyon Aquatic Park Summary
Expense Trend
250,000
200,000
150,000
100,000
50,000
-

FY 2017-18

FY 2018-19

Salary and Benefits

Categorical Expenses

FY 2019-20

General Operation

FY 2020-21

FY 2021-22

Contracted Services

Capital Outlay

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

235,023

220,845

184,504

205,309

219,142

6.74%

General Operation

116,107

102,356

66,207

106,270

127,000

19.51%

Contracted Services

91,482

89,836

85,058

141,390

131,680

-6.87%

Capital Outlay

34,791

5,555

5,000

100.00%

482,822

6.59%

TOTAL
EXPENDITURES:
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$

477,403

$

418,592

$

335,769

$

452,969

$

93

Staffing

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

0

0

0

0

0

0%

No Full Time Staff
TOTAL SEASONAL
STAFFING

Performance Measures

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

87

80

63

67

38,400

35,694

28,830

38,799

Average Daily
Attendance

441

446

457

# Employees

64

77

57

64

Concession Revenue

$113,649

$100,244

$73,815

$104,127

Admissions Revenue

$415,052

$387,316

$212,469

$394,780

Operating Days
Attendance
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Library

Fund 01 - 404
Library Director: Janice Doan

Department Overview
The Canyon Area Library provides library and information services to the citizens of the City of Canyon and the
surrounding areas.
The library building is 10,500 sf, with 1,118 sf of meeting room space. Currently, the Canyon Area Library has
holdings of 114,341 items including books, DVDs, electronic databases, periodicals, e-books & local history
materials. The Library has 7900-8300 card holders. Cardholders inactive for 3+ years are removed from the
system. The Library provides 2 computers for access to the card catalog, and 18 public access computers with
access to the Internet and Microsoft Office 19.
The Canyon Area Library works closely with Friends of the Library, a volunteer organization aimed at promoting
the library and supporting readership programs.
The Canyon Area Library strives to continue working closely with area schools & daycares.

Department Mission
The Canyon Area Library strives to collect and maintain a well-rounded collection of materials in various formats
to support the community in life-long learning and promote a love of reading. The Library provides the following
services:
 Print books, e-books, audio books, music, DVDs, movies, magazines, newspapers, genealogy, an
extensive Texas collection, information resources, online databases, games, and a 3-D printer.
 Computer lab with internet access, printers, a copy machine, mobile printing, faxing, and scanning.
 Programs for children, tweens/teens, and adults.
 Two meeting rooms for city and community meetings or activities.

Goals and Objectives:
Short term goals (1-3 years)
 Create, publicize, and operate an educational summer reading program which will interest a wide range
of readers.
 Pursue and research additional programming opportunities through partnerships with local ISDs (2
events/activities), the PPH Museum (1 event/activity), and businesses (2 events/activities) in an effort to
offer unique, fun, and useful Storytimes and activities.
 Improve the library’s online presence and frequency of postings (1 educational and 1 informational per
week) in an effort to raise public awareness of the wide range of programs and services offered.
 Maintain an up to date and organized children’s area by adding additional shelving and books.
 Repair and repaint the exterior of the building.
 Explore repair or replacement of the concrete caps along the walkway retaining wall at the entrance of
the Library.
 Continue upgrading the Library restrooms by replacing the stalls and sinks.
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Long term goals (3-7 years)
 Increase library patron numbers by 10% in 3 years, by providing information related to the wide range
of programs and services offered through the use of social media, various media outlets, the “welcome
packets”, and word of mouth.
 Compile a library collection that addresses the needs and wants of our community by using our
reference requests and patron feedback as a guide to purchasing new materials for the library.
 Enclose the patio to create a permanent Family Place children’s area.
 Add an exterior logo sign similar to those at City Hall and the Community Center.
 Expand advertising and community outreach by adding an exterior LED sign to promote Library hours
and activities.

Accomplishments for FY 2020 - 2021
 Upgraded the public copy machine, circulation desk/computer lab printer, and the back-office printer
which reduced monthly toner and copy costs.
 Added public faxing and scanning as a service offered to the public.
 Completed remodel of the Hull conference room by replacing carpet, removing wallpaper, painting, and
updating the chairs and table.
 Trimmed the trees around the roofline and completed roof repairs.
 Implemented Virtual Learning Tips for Leaning Minds online videos to replace the 1, 2, 3 Play with Me
program where children and parents come together to play and develop relationships twice a year.
 Installed maintenance room flooring, painted the lobby trim and installed cove base in both areas.
 Completed remodel of the Friends of the Library bookstore by removing wallpaper, painting, and adding
carpeting and shelving to create a more usable space for the public.
 “Who Picked This Book?” Book Club continued to thrive virtually and gained new members. The club
has enabled us to build relationships with members of the community through the love of reading and
discussion.
 Installed window graphics in the lower windows of the lobby to create an inviting area for the public and
words for children to explore.
 Completed remodel of the men’s and women’s restroom and the lobby peak by removing wallpaper and
painting.
 Added STEAM (Science, Technology, Engineering, Art, and Mathematics) kits to the library where
children and parents can explore levers, pulleys, and more.
 Developed a homeschool section in the library.
 As a member of the TexShare Consortium, the library paid $614 for $110,358.00 worth of database
access for library patrons and staff. Included in these services are Interlibrary Loan and TexShare card
participation.
 Friends of the Library donated funds to the summer reading program totaling $3000 and purchased new
chairs for the computer lab.
 Installed the “Late Night Library”. This is a section of lockers located outside the front entrance where
patrons can have books placed for afterhours pickup due to schedule conflicts or COVID concerns.
 Installed Microsoft 19 on all staff and public computers in the library.
 Added a children’s art table to the children’s section of the library.
 The library welcomed 46,793 visitors, checked out 63,952 items, answered 268 reference questions,
received 788 requests for an interlibrary loan, provided 6,246 internet sessions and added 5,313 items
to the library.
 134 programs were offered with program attendance of 4,458.
 239.25 hours of community service were completed through the library.
 301 volunteer hours were worked in the library.
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 The Assistant Director spoke at the Lion’s Club along with the Friends of the Library President to share
pandemic operations and to promote the Friends of the Library and thank them for their support of
summer reading.
 Presented in house training to update and refresh computer library system skills.
 Promoted online resources and virtual story times.
 Hosted monthly Medicare program to inform members of the community and answer questions.
 Installed handicap access at main library doors.
 Hosted a booth at CISD’s New Teacher Orientation which shared available resources and information
with new teachers.

Objectives for FY 2021 – 2022
 Submit building roof replacement to CIP.
 Organize and implement additional programs throughout the year specifically aimed at engaging
tweens/teens.
 Launch a sensory Storytime to address the needs of children in our area with sensory issues.
 Host an ESL night with Canyon ISD.
 Provide an increased level of customer service by providing additional training to library staff throughout
the year and by offering in house training from the Harrington Library Consortium at least once a year.
 Three staff will attend the Texas Library Convention in Ft. Worth to learn about new programs and service
innovations.
 Provide digital literacy training for adults in the fall and in the spring.

Library Summary
Expense Trend
300,000
250,000
200,000
150,000
100,000
50,000
-

FY 2017-18

FY 2018-19

Salary and Benefits

Categorical Expenses

FY 2019-20

General Operation

FY 2020-21

Contracted Services

FY 2021-22
Capital Outlay

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

238,901

270,169

262,202

279,667

296,990

6.19%

General Operation

44,361

31,618

30,707

32,585

39,150

20.15%

104,967

119,998

97,485

117,809

126,800

7.63%

26,555

8,765

12,800

100.00%

475,740

8.41%

Contracted Services
Capital Outlay
TOTAL
EXPENDITURES:
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$

388,229

$

421,785

$

416,949

$

438,826

$

97

Staffing
Actual

Actual

Actual

Amended

Budget

FY 201718

FY 201819

FY 201920

FY 202021

FY 202122

Library Director

1

1

1

1

1

%
Change
From
Amende
d
0%

Assistant Librarian

1

1

1

1

1

0%

Library Assistant

1

1

1

1

1

0%

TOTAL STAFFING

3

3

3

3

3

0%

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Active cardholders

10,318

11,121

7,843

7,838

Library visitors

34,418

46,799

46,793

33,004

Items borrowed

81,426

81,900

82,854

68,574

Reference questions

468

476

468

261

WiFi sessions (appx)

6,715

11,178

9,653

4,703

Children’s program
attendance

2,931

3,784

3,851

3,989

Teen program attendance

132

214

238

167

Adult program attendance

1,770

460

503

389

Volumes in collection

86,898

87,500

68,910

68,334

779

627

540

362

Performance Measures

Volunteer hours worked
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Community Center
Fund 01 - 405
Supervisor: Dianna Johnson

Department Overview
The Building Maintenance and Custodial Department strives to provide a clean, safe, well maintained and userfriendly environment for all users of the 10,770 square foot Cole Community Center.

Department Mission
To provide quality meeting space facilities for the Community, which support the requirements of City employees
and citizen services, to provide professional cleaning, maintenance and repair of environmental, electrical,
mechanical, plumbing, and structural systems with the effective use of in-house and contract resources, and to
provide customer-oriented custodial and cleaning services for City facilities.

Goals and Objectives:
Short term goals (1-3 years)
Continue to carryout minor updates of interior and exterior of the Cole Community Center.
Proactively replace tables as they become stained or broken.
Replacement of concrete at the entrance.
Review various cleaning techniques, devices and chemicals on a regular basis in an effort to maximize
efficiency.
 Monitor facility and paint various areas as needed.





Long term goals (3-7 years)





Develop a renovation plan for the entire community center.
Monitor the movable wall and prepare for its’ replacement should that be necessary.
Replacement plan for aging mechanical systems.
Implement online reservation and payment system.

Accomplishments for FY 2020 - 2021
Replaced 10 round tables.
Installed new AV screen and purchased two new lapel mics.
Painted floors in kitchen and table rooms.
Replaced 30% of concrete at building entrance.
Repaired gutters and replacing and sealing all vents on building.
Performed additional cleaning throughout Covid.
Replaced all ceiling tiles in kitchen.
Replaced sweep and caulked around south entry doorway.
Painted all metal exterior doors.
Continued preventive maintenance program on HVAC units, ice machine, fire alarm system and fire
extinguishers.
 Replaced all AED pads and batteries.
 Converted Texas Room into office space for Public Information Officer.
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Objectives for FY 2021 – 2022







Install snow guards on the roof at all building entrances.
Continue table replacement program.
Repair exterior signage.
Repair or replace HVAC units as needed.
Replace speaker podium.
Purchase used piano.

Community Center Summary
Expense Trend
300,000
250,000
200,000
150,000
100,000
50,000
-

FY 2017-18

FY 2018-19

Salary and Benefits

Categorical Expenses

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

182,740

192,160

172,521

194,742

197,966

1.66%

5,574

8,772

6,364

10,825

10,500

-3.00%

37,643

26,870

43,806

50,802

42,170

-16.99%

5,984

17,370

Capital Outlay

TOTAL STAFFING
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Capital Outlay

Actual

Contracted Services

Facilities
Manager/Custodian
Custodian/Maintenance

Contracted Services

FY 2021-22

Actual

General Operation

Staffing

General Operation

FY 2020-21

Actual

Salary and Benefits

TOTAL
EXPENDITURES:

FY 2019-20

$

231,941

$

245,172

$

222,691

500
$

256,869

$

-

0.00%

250,636

-2.43%

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

1

1

1

1

1

0%

2

2

2

2

2

0%

3

3

3

3

3

0%

100

Performance Measures

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Kitchen inspected by Health Department
annually.

Y

Y

Y

Y

Ansul fire system check twice a year

Y

Y

Y

Y

Ice machine cleaned and filters replaced
quarterly

Y

Y

Y

Y

Grease trap cleaned twice a year

Y

Y

Y

Y

City of Canyon Operating Budget
FY 2021 - 2022

101

Civic Complex

Fund 01-413
Facilities Manager: Dianna Johnson

Department Overview
The Building Maintenance and Custodial Department strives to provide a clean, safe, and well-maintained facility
for all users of the City Facilities.
The department strives to proactively maintain the following facilities:
• City Hall – 14,035 sq. ft.
• Fire Department – 15,000 sq. ft.
• Cole Community Center – 10,772 sq. ft.
• Library – 11,420 sq. ft.

Department Mission
To provide quality facilities which support the requirements of City employees and citizen services, to provide
professional cleaning, maintenance and repair of environmental, electrical, mechanical, plumbing, and structural
systems with the effective use of in-house and contract resources, and to provide customer-oriented custodial
and cleaning services for City facilities.

Goals and Objectives:
Short term goals (1-3 years)
 Continue to carryout minor updating to the interior and exterior of City Hall.
 Review various cleaning techniques, devices and chemicals on a regular basis in an effort to maximize
efficiency.
 Evaluate various maintenance practices and contracts in an effort to lengthen the life of City Hall
mechanical systems.
 Meet departmental needs and request for updating of office space.
 Paint various locations as needed.
Long term goals (3-7 years)





Evaluate and develop a replacement plan for aging mechanical systems as necessary.
Rekey City Hall and develop a secure keyway system.
Evaluate skylights and develop plan to replace or repair based on future building renovation prospects.
Install sewer cleanout for the building.

Accomplishments for FY 2020 - 2021
 Remodel of Business Office including flooring, counter, new office, painting, electrical work and cubical
installation.
 Replaced all incandescent canister lights throughout the building.
 Installed new HVAC unit and Heat Exchanger.
 Installed new exhaust fan and vent for first floor restroom.
 Installed new vinyl flooring and painted the Muster and Sargent’s room of PD.
 Continued yearly maintenance on flooring, HVAC, windows, and painting where needed.
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Replaced all ceiling tiles in Commissioner Chambers.
Prepared new CE Inspector office.
Coordinated all maintenance and cleaning for Community Library.
Installed window tinting in various offices.

Objectives for FY 2021 – 2022






Replace restroom partitions in second floor restrooms.
Replace ceiling tiles in Business Office.
Resolve HVAC issues associated with PD and Municipal Court.
Maintain or replace HVAC as needed.
Repair skylights and end leaking.

Civic Complex Summary
Expense Trend
200,000
150,000
100,000
50,000
Salary and Benefits

Categorical Expenses

General Operation

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

653

656

631

12,956

7,585

3,482

12,555

8,200

-34.69%

162,483

166,960

168,909

183,875

170,345

-7.36%

53,516

24,350

17,800

10,000

-43.82%

188,545

-11.99%

General Operation
Contracted Services
Capital Outlay

Staffing

Capital Outlay

Actual

Salary and Benefits

TOTAL
EXPENDITURES:

Contracted Services

$

229,608

$

199,551

-

$

173,022

$

214,230

-

$

0.00%

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Staff in Community
Center

0

0

0

0

0

0%

TOTAL STAFFING

0

0

0

0

0

0%
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Performance Measures

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

5

5

5

5

175

175

175

175

Smoke/Fire Pulls
checked 2x annually

Y

Y

Y

Y

Quarterly panic buttons
check

Y

Y

Y

Y

HVAC filters replaced
quarterly

76

76

76

76

Bug Tech quarterly

Y

Y

Y

Y

Logo rugs cleaned
quarterly

24

24

24

24

Outside windows
cleaned monthly

Y

Y

Y

Y

Inside windows and
ledges cleaned annually

Y

Y

Y

Y

AED’s inspected
Fire Ext. inspect all
facilities
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Public Works
Departments

Street 01-401
Sanitation (Residential 01-415 & Commercial 01-420)
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Street Division
Public Works Department

Fund 01 - 401
Department Director: Dan Reese, Public Works
Superintendent: Brendon Banner
Foreman: Dillon Meeves

Department Overview
The Street Division maintains the city’s streets, alleys, curb and gutter, and storm water drainage system. The
division maintains 67 miles of public roads. The Division also maintains traffic control systems within the city that
include street signs, pavement markings, work zone traffic control, and event traffic control. Additionally, the
Division provides vector control duties. This Division is a shared team with the Solid Waste Division.

Department Mission
The Street Division is committed to providing excellent and cost-effective service to our citizens through
maintaining quality streets, alleyways, storm water drainage systems, a vector control program, and promoting
a safe and clean overall quality of life in Canyon.
 The Street Division’s primary mission is to provide a means for transportation between the home, the
work place, recreational facilities and commercial establishments; provide a system for storm water
drainage and removal; insure that municipal roadways are clean and safe to travel.
 The division also establishes and maintains sufficient traffic control devices to inform the general public
on the conditions of and the requirements for the use and control of vehicle movement throughout the
city.
 The Street Division also maintains a vector and herbicide control program to protect the public health
from insect born disease and excess vegetation.

Goals and Objectives:
Short term goals (1-3 years)
 Maintain consistent, quality street maintenance.
 Conduct a street conditions assessment with a separate focus on brick streets. Move towards
establishing a street system asset management program (The plan, processes, and technology that
work together to assist the employees of the street division with implementing defined strategies for
managing their assets).
 Continue mosquito and vegetation control for public health and safety.
 Conduct proactive planning and cost estimates to replace aged or obsolete street maintenance
equipment and vehicles.
 Continue interdepartmental cross-training on equipment and increase the skills of employees by
continuing training on various types of heavy equipment operations.
 Continue monitoring and follow up with ongoing alley cuts, alley repairs, and pothole patching.
 Evaluate, prioritize, design and repair poorly draining intersections throughout the city.
 Increase management and execution of alley apron installation and other concrete repairs.
 Investigate and plan for repairs of rough intersections caused by sealcoat buildup.
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Long term goals (3-7 years)
 Create strategies to retain the staff we currently have and grow the department as needed to keep pace
with the increased workloads due to growth.
 Evaluate conditions and eliminate the remaining strip paved streets. Create a prioritized list of locations
that lack curb and gutter. Design and install curb and gutter in these areas to enhance and promote
proper drainage.
 Investigate and begin restoration or replacement of the brick paved streets in the historical areas of town
(Downtown, 5th Avenue, etc.).
 Maintain the annual street surface maintenance program (chip seal, microsurfacing, etc.) in order to
extend the life of current asphalt streets and avoid total reconstruction.
 Reconstruction of Pond Ln. (the road around the pond at Paul Lindsay Park).

Accomplishments for FY 2020 - 2021
 Completed 10 street repair service orders throughout the city consisting of multiple potholes per service
order.
 Repaired, replaced, or installed 11 street marker signs. Provided new traffic control devices for the new
developments (Canyon East, Madison Park, Spring Canyon).
 Followed up on multiple right-of- way permits involving alley cuts, alley repairs, and pavement repair.
 Provided traffic control devices and other services as needed for 2 separate community events throughout
the year.
 Completed 8 major alley repairs and/or re-builds.
 Assisted in the completion of 10 separate concrete projects throughout the city which includes 665 linear
feet of curb and gutter.
 Completed 8 miscellaneous maintenance projects requested by citizens, i.e., street sweeping, drainage
improvements, mowing, etc.
 Purchased new wheel loader to replace previous unit.
 Cross trained employees on the operating procedures and maintenance of street sweeper.
 Cross trained employees on the operation and maintenance of the John Deere tractor mower and the
geographical areas the city is responsible for mowing.
 Maintained all current pesticide and herbicide licensed personnel and their licensing with the latest
changes and training provided by Texas A&M Agri-life Extension Service.

Objectives for FY 2021 – 2022
 Complete and maintain staffing to the currently budgeted levels.
 Create a training program for succession planning and implement a continuing education plan through the
Texas Local Technical Assistance Program (TXLAP) for operations and safety training on heavy
equipment.
 Actively participate in the development of the Capital Improvement Program (CIP) with senior staff.
 Train all Maintenance Worker II personnel in vector control (mosquito spraying) equipping those personnel
with the knowledge to test and obtain a Non-commercial Pesticide Applicator License through the Texas
Department of Agriculture as well as maintain all current pesticide and herbicide licensing.
 Streamline / enhance the driveway and culvert inspection process for rural style subdivisions.
 Continue to prepare and maintain the upcoming chip seal area through hot mix patching, sweeping and
herbicide application.
 Explore and begin planning for a pavement assessment study / program and use that data to refine and
enhance our street maintenance methods and schedules.
 Obtain additional staff and equipment to keep with the current growth rate of the city.

City of Canyon Operating Budget
FY 2021 - 2022

107

 Enhance and train on workplace safety protocols including shop safety, work zone establishment /
maintenance, personal protection and proper vehicle / equipment operations.

Street Division Summary
Expense Trend
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
-

FY 2017-18

FY 2018-19

Salary and Benefits

Categorical Expenses

FY 2019-20

General Operation

FY 2020-21

FY 2021-22

Contracted Services

Capital Outlay

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

396,938

391,425

344,920

391,482

440,068

12.41%

Salary and Benefits
General Operation

81,569

97,621

76,428

60,300

79,300

31.51%

Contracted Services

183,469

198,259

186,297

327,885

759,348

131.59%

Capital Outlay

449,440

387,860

358,905

363,940

-

0.00%

-

120,000

-

0.00%

966,550

$ 1,263,607

$ 1,278,716

1.20%

Transfers Out

-

-

$ 1,111,416

$ 1,075,165

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Maintenance Worker *

6

6

4(1)

4

6

50%

TOTAL STAFFING

6

6

0

4

6

50%

TOTAL
EXPENDITURES:

Staffing

* Shared Staffing with Solid Waste Divisions
(1)

Hiring Freeze related to COVID
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Performance Measures

FY 2019-20

FY 2020-21

Certify at least 2 additional employees
with vector & herbicide licenses.

2

1

HMAC patching service orders completed.

12

10

144.70

127.69

Repair / replace traffic control/ street
marker service orders completed.

21

11

Additional employees trained on heavy
equipment.

0

2

Tonnage of HMAC patching material laid
down.
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Sanitation (Commercial/Residential)
Public Works Department
Fund 01 – 415 & 420
Department Director: Dan Reese
Department Assistant Director: Chris Enriquez
Superintendent: Brendon Banner
Foreman: Dillon Meeves

Department Overview
The Solid Waste Division manages the collection of solid waste for residential and commercial accounts within
the city. This includes delivery and maintenance of dumpsters and rollouts. The Division collects solid waste
from 1,613 dumpsters and 1,148 rollouts. The Division runs 5 routes to complete the collection (3 residential, 1
commercial, and 1 bulk items), and operates 4 side loaders and 1 rear loader. This Division is a shared team
with the Street Division.

Department Mission
The Solid Waste Division is committed to providing excellent and cost-effective service to our citizens through
solid waste collection and recycling services, promoting a safe and clean overall quality of life in Canyon.
 The Solid Waste Division provides safe disposal of household and commercial solid waste in the city as
well as bulky and junk items, and brush pick up for citizens who are unable to take these items to the
landfill themselves. The city allows for residents to take small loads to the landfill up to 12 times per
calendar year without extra charges. The division also operates a brush collection site that is open to the
general public one week per month.

Goals and Objectives:
Short term goals (1-3 years)
 Maintain consistent, quality solid waste collection services for the citizens of Canyon.
 Continue interdepartmental cross-training on solid waste truck routes and increase the skills of
employees by continuing education of various types of heavy equipment operations, vector and
herbicide application.
 Repair or replace 50 dumpsters/roll-outs per year to extend life span.
 Continue to enhance the performance of the brush site and utilize resources to increase the availability
of the site. Monitor the site for overuse/abuse and explore mitigation strategies to gain better control of
illegal dumping throughout the city.
Long term goals (3-7 years)
 Develop strategies to retain the staff we currently have and maintain the currently budgeted staff levels.
 Create a container (dumpster and rollout) replacement program establishing life span limits (possibly 10
years) to ensure that all containers maintain their functionality and performance.
 Create a program for public announcements reminding residents and non-residents of our solid waste
policies and services to both ensure that our alleys are not used as dumping grounds that make it
difficult for residents to maintain, and discourage illegal dumping as defined by city ordinance.
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Accomplishments for FY 2020 - 2021
 Continued saving the City of Canyon citizens in brush chipping fees by utilizing the city’s EPA approved
incinerator and only allowing the City of Canyon customers to utilize the brush site. This prevented excess
brush accumulation and made the site more efficient to operate.
 Recycled 2,880 gallons of oil, 144 large bins of cardboard, and over 52,000 lbs. of scrap metal.
 Delivered 144 roll-out trash containers and dumpsters to new homes and businesses.
 Repaired or replaced 66 dumpsters and roll-outs.
 Ordered new solid waste truck to replace part of aging fleet (delivery delayed until February 2022 due to
COVID-19). Continued to maintain current truck fleet.
 Cross trained 2 employees on the operation and maintenance of the chip site brush incinerator.
 Retained the budgeted staffing levels for FY 2020-2021.

Objectives for FY 2021 – 2022
 Create a training program for succession planning and implement a continuing education plan through the
Texas Local Technical Assistance Program (TXLAP) for operations and safety training on heavy equipment.
 Actively participate in the development of the Capital Improvement Program (CIP) with senior staff.
 Obtain additional staff and equipment to keep pace with the current growth rate of the city. An additional
solid waste collection route will be required.
 Enhance training on workplace safety protocols including shop safety, work zone establishment
/maintenance, personal protection and proper vehicle/equipment operations.

Solid Waste Division Summary
Expense Trend (Residential & Commercial)
500,000
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400,000
350,000
300,000
250,000
200,000
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100,000
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FY 2017-18

Salary and Benefits
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FY 2018-19

FY 2019-20

General Operation

FY 2020-21

Contracted Services

FY 2021-22

Capital Outlay
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Categorical Expenses (Residential) - 415
Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

389,859

406,388

480,178

492,790

480,621

-2.47%

General Operation

96,278

147,799

82,519

90,380

103,100

14.07%

Contracted Services

242,809

313,827

251,631

256,983

256,603

-0.15%

Capital Outlay

352,003

TOTAL
EXPENDITURES:

$ 1,080,949

$

-

868,014

$

Categorical Expenses (Commercial) - 420

-

814,328

$

840,153

$

-

0.00%

840,324

0.02%

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

153,362

150,573

143,704

122,269

114,308

-6.51%

General Operation

55,176

38,479

32,118

24,700

35,200

42.51%

Contracted Services

47,660

49,285

56,012

65,132

67,122

3.06%

Capital Outlay
TOTAL
EXPENDITURES:

Staffing

$

-

256,198

$

-

238,337

$

-

231,834

$

212,101

$

-

0.00%

216,630

2.14%

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Superintendent *
(Commercial Budget
Funded)
Foreman *
(Residential Budget
Funded)
Maintenance Worker *
(Residential Budget
Funded)
Maintenance Worker *
(Commercial Budget
Funded)

1

1

1

1

1

0%

1

1

1

1

1

0%

8

8

8

8

8

0%

0

0

0

0

0

0%

1

1

1

1

1

0%

TOTAL STAFFING

11

11

11

11

11

0%

* Shared Staffing with Street Division
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Water & Sewer Fund
Fund 02

The Following Departments Draw Recourses from the Water & Sewer Fund

Utility Billing and Finance
Finance Department

Public Works Department: Water Division
Water Distribution
Water Production

Public Works Department: Waste Water Division
Waste Water Collection
Waste Water Treatment

Public Works Department: Public Works Administration
Information Technology
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Water & Sewer Fund Detailed Revenue
Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

Water Sales
Sewer Sales
Water Taps
Bulk Water Sales
Bulk Water Monthly Fee
Utility Penalty and Interest
Turn On & Reconnect Fees
Interest earnings
Interest earnings-restricted
Lease Income
Bad Debt Recovery
Grants
Other Income
Sale of City Assets
Scrap Sale Proceeds
Lone Star Waste Water
Surcharge
Lone Star Waste Water
Penalty
Capital Contributions
Plumbing Permits
Plumbing License &
Registration
TOTAL REVENUES:

5,177,918
2,583,937
59,625
136,082
15,050
86,169
33,027
62,963
51,120
49,417
2,360
55,297
30,060
-

4,558,937
2,587,295
58,800
48,344
16,700
87,004
32,089
51,553
33,453
48,660
2,944
59,822
2,700
-

5,730,463
2,538,610
72,350
57,867
16,255
76,959
25,482
50,063
6,280
42,088
97
11,538
(1,843)
-

5,491,625
2,558,665
58,649
65,219
17,590
79,450
31,696
9,100
560
49,246
680
(1,000)
4,500
15,767

569,884

241,506

386,704

124,400

-

-

5,920,817
2,604,736
52,265
65,000
17,500
76,500
26,928
8,750
49,246
500
1,975,473
5,000
5,000
-

% Change
From
Amended
7.82%
1.80%
-10.89%
-0.34%
-0.51%
-3.71%
-15.04%
-3.85%
0.00%
0.00%
-26.47%
100.00%
-600.00%
11.11%
0.00%

-

0.00%

1,950,000

-

-

0.00%

17,030

3,710,000
21,200

1,717,000
17,175

-

-

0.00%
0.00%

960

850

840

-

-

0.00%

$11,561,857

$12,697,928

$ 8,930,899

$ 8,506,147

$10,807,715

27.06%

Historical Comparison
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Utility Billing and Finance
Finance Department
Fund 02 – 500 & 505
Finance Director: Joel Wright

Department Overview
The Finance Department is responsible for collection, disbursement, investment, accounting and reporting of all
City funds. The department prepares the City’s annual budget document and annual financial report, monitors
the budget, procures goods and services for the City, and prepares and submits payments for all City purchases
as well as processing the disbursement of payroll to City employees and related payroll tax remittances and
reporting. The department facilitates the preparation for the City’s annual financial statement audit, working
closely with the outside independent accountants engaged to perform an annual audit of the City’s financial
statements. Billing, collection, accounting, and customer service for all water, wastewater, and sanitation utility
services are also responsibilities of the department. The department maintains fixed asset records for the City,
accounts for property insurance and claims, supports all departments regarding budget spending, and prepares
reports, analyses, and information as needed for Department Directors, the City Manager, and City Commission.

Department Mission
The City of Canyon Finance Administration Department strives to maintain adequate and trustworthy system of
internal control for the billing for services, collection of receivables, security of financial assets, accounting for
transactions and reporting of financial results for the City of Canyon. Finance Administration provides the
following services:






Utility billing and collection.
Payment of claims due.
Accounting for the City’s finances.
Management of the City’s finances.
Reporting of financial results and information for use by decision makers and citizens.

Goals and Objectives:
Short term goals (1-3 years)






Create and fill a Budget & Purchasing Manager/Financial Analyst position.
Maintain accounting system to provide accurate and timely financial statements.
Increase accountability and management over purchasing and budget monitoring and compliance.
Implement financing aspect of a capital improvement plan.
Pursue GFOA Certificate of Achievement for Excellence in Financial Reporting.

Long term goals (3-7 years)
 Maintain financing of a capital improvement plan.
 Increase and improve layout of office space (part of greater Civic Complex plan).
 Improve the City of Canyon’s bond rating.
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Accomplishments for FY 2020 - 2021
Hired a new Utility Billing Manager.
Hired a new Assistant to Director of Finance.
Hired a part-time Utility Customer Service Clerk (new position).
Improved work environment and employee quality of life in the workplace.
Implemented AMI/AMR – customer billing component.
Applied for and received Corona Relief Funds.
Implemented partial vehicle lease program for limited applications of the City’s vehicle fleet.
Worked toward a more forward-looking, rather than reactive, mode of operating specific to the financing
of the City’s activities.
 Implemented and participated in training in order to gain better understanding of the Incode software in
order to take advantage of the benefits it offers, specifically for the budgeting process.
 Implemented positive pay process with the bank improving internal control over check disbursements.









Objectives for FY 2021 – 2022
 Continue assistance to customers with using the WaterSmart system in order to realize the potential
benefits - understand and manage their water usage and help them to identify problems timely.
 Continue to refine the accounting and reporting system.
 Hire and develop purchasing and budget personnel position.
 Continue the restructuring of Business Office staff to include transitioning part-time customer service
position into a full-time customer assistant position which will free up the billing clerk and accounts
payable clerk to focus on their specific areas, respectively.
 Work toward training staff, acquiring data, and preparing schedules in order to prepare a Consolidated
Annual Financial Report (CAFR) capable of qualifying for the Government Finance Officers Association
(GFOA) Certificate of Achievement for Excellence in Financial Reporting – 1 – 2 years.
 Business Office staff enjoy coming to work and receive a measure of satisfaction from doing their jobs
and serving the City of Canyon – 1 year.
 Completion of set up and established system for regular funding of capital improvement fund in
accordance with budget – 1 year (as the CIP is developed).

Utility Billing and Finance Summary
Expense Trend (Utility Billing & Finance)
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Categorical Expenses (Utility Billing) – 500
Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

504,955

302,687

368,036

338,913

343,989

1.50%

General Operation

27,720

23,099

18,788

17,710

13,450

-24.05%

114,788

179,682

197,755

174,658

241,443

38.24%

Contracted Services
Capital Outlay
TOTAL
EXPENDITURES:

$

647,463

3,922
$

509,390

$

584,579

19,500
$

550,781

$

-

0.00%

598,882

8.73%

Categorical Expenses (Finance) - 505
Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

83,321

50,177

84,726

80,876

144,398

78.54%

96

118

400

100.00%

103,767

107,211

51,860

-1.94%

Salary and Benefits
General Operation
Contracted Services
Capital Outlay
TOTAL
EXPENDITURES:

Staffing

$

187,184

-

-

104,157

52,888

$

157,506

3,095
$

188,883

$

136,859

$

-

0.00%

196,658

43.69%

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

1

1

1

1

1

0%

1

1

1

1

1

0%

1

1

1

1

1

0%

1

1

1

1

1

0%

Utility Customer Service

0.5

0.5

0.5

1

2

100%

TOTAL STAFFING

4.5

4.5

4.5

5

6

20%

Director of Finance(1)
Finance
Administration/Accounting
Clerk
Accounts Payable
Manager
Utility Billing Manager

(1)

Utility Billing & Finance Budget Funded
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Performance Measures

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

938

1,000

1,000

810

1,600

1,200

1,280

1,300

1,592

1,146

1,300

1,462

138

138

142

159

Number of utility bills
processed

60,448

61,347

62,084

59,040

New utility accounts

1,442

1,501

1,361

1,563

Purchase orders
processed
Number of invoices
received
Number of accounts
payable checks
processed
Number of accounts
payable transactions by
draft

City of Canyon Operating Budget
FY 2021 - 2022

118

Water Division
Production and Distribution
Public Works Department

Department Director: Dan Reese
Department Assistant Director: Chris Enriquez
Superintendent: Eric Whitten
Foreman: Jeff Williams

Department Overview
The Water Division of the Public Works Department oversees Water Distribution (501) and Water Production
(502). The division oversees 34 wells, 113 miles of distribution lines, 21 miles of transmission lines, 400 fire
hydrants, 5,200 water meters and service lines, 3 elevated storage tanks, 6 ground storage tanks and 2 pump
stations.

Department Mission
The focus of the Water Division is to protect the public health by providing a safe and plentiful water supply by
maintaining a quality water system using modern, advanced practices and by demonstrating a dedication that
will go beyond the expectations of our customers and provide health protection for generations to come.

Goals and Objectives:
Short term goals (1-3 years)
 Take steps towards developing a water system asset management program (the plan, processes, and
technology that work together to assist the employees of the water division with implementing defined
strategies for managing their assets).
 Replace antiquated, non-functioning water valves annually at key locations in the distribution system.
 Build additional ground storage facilities (750,000-gallon tank) at the 4th St. pump station.
 Upgrade at least 3000’ (1000’ per year) of 2” water main in the distribution system to the minimum
standard size (8” line size).
 Re-paint the Downtown elevated storage tank
 Continue to upgrade the 4th St. pump station facility with additional storage, and begin planning and
design to replace the pump station.
Long term goals (3-7 years)






Increase the ground storage capacity at the Kim Rd. pump station by adding an additional 1 MG tank.
Continue to increase water production capacity by 15%.
Replace all well meters with more accurate, electromagnetic style meters.
Proactively upgrade/replace 2” and 3” water mains throughout the system.
Continue to monitor population growth and potentially supplement the upper pressure plane elevated
storage as needed.
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Accomplishments for FY 2020 - 2021
 Completed the meter replacement project (over 2,250 meters) and converted the distribution system to
automated meter reading (AMR), which increased efficiency and enhanced the accuracy of city’s water
usage/billing.
 Responded to 230 after hours calls for service.
 Added over 18,000 feet of new water main to the distribution system due to new residential and
commercial development/growth.
 Completed nearly 4,400 service orders.
 Added 129 new accounts/meters to the water system.
 Responded to 1,490 utility line locate requests.

Objectives for FY 2021 – 2022
 Maintain and retain currently budgeted staff members.
 Continue to train and educate staff. Maintain and/or enhance staff licensing. Enhance and train on
workplace safety protocols, including shop safety, work zone establishment/maintenance, personal
protection, and proper vehicle/equipment operations.
 Conduct assessment of division facility needs. Determine future facility needs and budget accordingly.
 Complete the transition to AMR (Automated Meter Reading).
 Actively participate in the development of the Capital Improvement Program (CIP) with senior staff.
 Prepare budget costs for water valve additions, repairs and replacements.
 Repair the gauge boards (sight gauges) on the Downtown elevated tank and the Umbarger ground
storage tank.
 Perform the typical 5-year focused, tank inspections for all storage facilities.
 Continue to maintain a 20 minute or less response time for responding to calls for service, both during
and after business hours.
 Continue additions and improvements to the SCADA system by adapting new technology for more
thorough monitoring, increasing efficiency and enhancing response times.

Water Division Summary
Expense Trend (Water Production and Distribution)
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Categorical Expenses (Production) - 501
Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

121,222

148,870

165,666

169,211

196,153

15.92%

35,233
1,818,355
-

33,872
1,468,292
-

25,439
1,733,445
-

44,626
1,446,264
-

53,450
1,339,064
1,975,473

19.77%
-7.41%
100.00%

$ 1,974,810

$ 1,651,034

$ 1,924,550

$ 1,660,101

$ 3,564,140

114.69%

Salary and Benefits
General Operation
Contracted Services (1)
Capital Outlay
TOTAL
EXPENDITURES:
(1)

Includes purchase of water

Categorical Expenses (Distribution) - 502
Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

370,886

378,698

396,324

465,386

510,367

9.67%

General Operation

197,559

205,459

213,454

216,328

153,400

-29.09%

Contracted Services

275,066

236,368

248,387

331,444

243,459

-26.55%

-

15,000

975,000

6400.00%

858,165

$ 1,028,158

$ 1,882,226

83.07%

Capital Outlay
TOTAL
EXPENDITURES:

Staffing

Superintendent

$

-

843,511

$

820,525

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

1

1

1

1

1

0%

1

1

1

1

0%

1

1

1

1

0%

5

6

6

6

0%

8

9

9

9

0%

(Water Production Budget Funded)
Foreman

1

(Water Distribution Budget Funded)
Maintenance Worker

1

(Water Production Budget Funded)
Maintenance Worker

5

(Water Distribution Budget Funded)
TOTAL STAFFING
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Performance Measures
Replace non-functioning valves at
strategic locations in the system.
Convert well meters to electro-mag style
to improve accuracy.
Replace and remove 2” water mains in
distribution system.
Repair / replace aging fire hydrants in
the system, (identified from testing)
Maintain / improve 20-minute response
time to emergency calls
Emergency/after hour calls responded to

FY 2020-21
15
1
450 ft.
14
100%
108

Locates completed.

1,951

Mains and service lines repaired.

74 ft.

Delinquent water service disconnects

878

New services added to system.

123

City of Canyon Operating Budget
FY 2021 - 2022

122

Wastewater Division
Collection and Treatment
Public Works Department

Fund 02 –511, 512
Director: Dan Reese, Public Works Director
Department Assistant Director: Chris Enriquez
Superintendent: John Poole
Foreman: Open Position

Department Overview
The Wastewater Division of the Public Works Department oversees Wastewater Collection (511) and
Wastewater Treatment (512). The division oversees 8 lift stations, 90 miles of collection lines, and wastewater
treatment equipment, lagoons and irrigation facilities.

Department Mission
Protect the public health and the environment of the community by providing high quality wastewater treatment
and collection services in an effective, efficient and responsible manner by:
 Complying with TCEQ permits and regulations.
 Maintaining an aggressive collection system preventative maintenance program of scheduled jetting and
root cutting in sewer mains and problem areas.
 Continuing point repairs of troubled mains.
 Operating and continuing scheduled maintenance on the 7 collection system lift stations.
 Continuing all monitoring and maintenance of the treatment and irrigation systems.
 Performing regular preventative maintenance on all treatment and collection equipment/vehicles.

Goals and Objectives:
Short term goals for the Collection System (1-3 years)
 Create strategies to retain and/or expand staffing requirements based on our budget, division goals and
objectives.
 Continue to train and educate staff. Maintain and/or enhance staff licensing. Enhance and train on
workplace safety protocols including shop safety, work zone establishment/maintenance, personal
protection and proper vehicle/equipment operations.
 Actively participate in the development of the Capital Improvement Program (CIP) with senior staff.
 Continue preventative maintenance of sewer lines to reduce grease build up.
 Hydro clean and/or root cut 15,000 ft. of sewer mains per year.
 Continue providing prompt, around the clock emergency response for all sewer calls.
 Investigate and report on potential damage claims possibly caused by sewer main blockages.
 Replace the wet well at lift station #1 so that it is properly sized to meet TCEQ standards per the
recommendation of the Wastewater Collection System Study of 2017. Ultimately, this lift station needs
to be replaced and relocated.
 Continue adding the lift stations to, and enhancing the SCADA system.
 Evaluate, plan, budget for, design and complete a sewer main rehabilitation (slip lining) project.
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Long term goals for the Collection System (3-7 years)
 Replace the wet well at lift station #3 so that it is properly sized to meet TCEQ standards per the
recommendation of the Wastewater Collection System Study of 2017.
 Replace and relocate lift station #2 per the recommendation of the Wastewater Collection System
Study of 2017.
 Continue to maintain, upgrade and replace collection system maintenance equipment (rodding
machine, potholer, vacuum trailer, camera equipment, etc.).
Short term goals for the Treatment System (1-3 years)
 Address the division’s facility needs, especially the expansion of the office and shop to meet the needs
of a growing division.
 Study and begin planning a headworks enclosure project.
 Continue monitoring the results of the lagoon aeration system.
 Plan and execute a sludge mapping program for the facultative lagoons.
 Continue working with and monitoring the progress of Lone Star Dairy Products, including their
pretreatment processes, effluent quality and local permit compliance.
 Continue to monitor soil reports and create an action plan to mitigate any issues that could present a
future problem.
 Investigate and plan for backup power installation at all lift stations. Proceed with the plan as budget
allows.
Long term goals for the Treatment System (3-7 years)
 Investigate the remaining life of, and plan for replacement of the main lift station at the wastewater
treatment facility.
 Replace two aging pivots at the irrigation facility.
 Plan for and explore additional land purchases adjacent to the existing treatment and irrigation facility to
allow for treatment and irrigation expansion to accommodate growth.
 Design and build another irrigation pond to accommodate the storage needed in the winter. Enhance
the irrigation system as needed to accommodate the additional storage and disposal of effluent.
 Continue looking for new and developing technologies to better serve the community’s treatment
needs.
 Continue and maintain the pond sludge mapping project.

Accomplishments for FY 2020 - 2021
 Completed the re-routing of sewer main under Reeves-Hinger School and replaced 3 concrete lines in
the same vicinity ($525,000).
 Hydro cleaned and root cut 18,000 feet of sewer lines.
 Continued preventative maintenance (rodding and grease treatment) of problem mains.
 Investigated and reported pre-treatment non-compliance by the Lone Star Dairy Products (LSDP) facility.
Worked closely with LSDP to assist bringing them into compliance and increasing the quality of their
effluent to the system.
 Repaired 9 manholes with identified deficiencies.
 Repaired 6 sewer mains in the collection system.
 Completed 39 sewer calls for service, 20 of which were stops in the city main.
 Completed installation of backup power at the main lift station.
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Objectives for FY 2021 – 2022
Hydro clean and root cut 15,000 feet of city sewer lines.
Continue preventative maintenance (rodding and grease treatment) of problem mains.
Camera survey problem sewer lines and address any issues. Treat, repair or replace mains as needed.
Plan for and implement a sewer system asset management plan.
Maintain and operate the Blue Frog Aeration System at the wastewater lagoon facility. Monitor the
progress of LSDP’s operations and adjust the use of the Blue Frog system as needed.
 Continue working on automating the lift stations by adding them to the SCADA system.
 Plan and begin budgeting for a sewer main rehabilitation (slip lining) project.






Wastewater Division Summary
Expense Trend (Wastewater Collection & Treatment)
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Categorical Expenses (Collection) - 511

FY 2021-22

Capital Outlay

Transfers Out

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

51,570

102,818

110,606

114,882

132,426

15.27%

General Operation

30,447

38,829

51,839

42,951

48,900

13.85%

Contracted Services

56,268

43,867

95,408

116,340

109,620

-5.78%

Capital Outlay

-

-

-

30,000

50,000

66.67%

Transfers Out

-

-

-

600,000

TOTAL
EXPENDITURES:
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138,285

$

185,514

$

257,853

$

904,173

$

-

0.00%

340,946

-62.29%
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Categorical Expenses (Treatment) - 512
Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

200,569

228,155

234,886

224,512

242,155

7.86%

General Operation

27,276

30,541

21,313

24,361

29,050

19.25%

137,959

163,774

171,249

219,385

207,387

-5.47%

Contracted Services
Capital Outlay

-

TOTAL
EXPENDITURES:

$

Staffing

-

365,804

$

-

422,470

$

10,100

427,448

$

478,358

$

-

0.00%

478,592

0.05%

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

1

1

1

1

1

0%

2

2

2

2

2

0%

2

2

2

2

2

0%

5

5

5

5

5

0%

Superintendent
(Wastewater Treatment Budget
Funded)
Maintenance Worker
(Wastewater Treatment Budget
Funded)
Maintenance Worker
(Wastewater Collection Budget
Funded)
TOTAL STAFFING

Performance Measures
FY 2019-20

FY 2020-21

20,390

29,449

Install / Replace manholes

N/A

1

Identify issues and repair lift stations

18

25

Uncover, repair, replace manhole lids.

22

19

Sewer line repaired – Linear feet.

18

75

Sewer blockages.

19

41

Hydro clean and root cut – Linear feet
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Public Works Administration
Public Works Department
Fund 2 – 508
Public Works Director: Dan Reese
Assistant Director: Chris Enriquez

Department Overview
Public Works Administration manages and oversees the daily operation of seven specific areas to include the
Street, Solid Waste and Utility Divisions.
The Public Works Administration also works in conjunction with the city’s contract city engineer on all new
residential and commercial developments and city capital improvement projects, in an effort to provide assurance
that city infrastructure is built to local, state and federal standards. Additionally, the administration reviews and
oversees all development proposals, and implements all ordinances related to construction and development of
the city’s infrastructure.

Department Mission
Our mission is to provide safe, environmentally friendly, efficient, and cost-effective services to the citizens of
Canyon and our commercial customers. These services include providing safe and plentiful drinking water,
wastewater collection and treatment, maintaining a quality street and alley system and providing efficient and
clean solid waste collection and disposal.

Goals and Objectives:
Short term goals (1-3 years)
 Investigate and increase staffing levels to help service the residential and commercial growth that we’re
experiencing.
 Continue the development of (with Planning & Development) more comprehensive development
policies, standards and ordinances, including the creation of a Drainage Criteria Manual and an
Engineering Criteria Manual.
 Improve and continue to develop a comprehensive database of public works related infrastructure
through improved mapping and records management. This includes updating the base maps, utility
studies and implementation of an asset management program.
 Strive to improve communication and outreach to area developers and streamline the land
development processes in Canyon.
 Evaluate solid waste collection services (current routes, frequency of routes, poly carts, poly cart
routes, dumpsters, dumpster routes, etc.).
 Work with all divisions and senior staff to develop a public works Capital Improvement Plan.
 Continue design and development of the Spring Canyon wellfield.
 Begin research and submit a cost proposal to develop a city-wide Master Drainage Plan.
 Evaluate and plan to address the future population growth areas and their needs for utilities, including
potential land acquisition, easements and design of infrastructure and facility expansion, according to
the Comprehensive Plan.
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Long term goals (3-7 years)
 Address and plan for operational facility relocation/expansion for all divisions to keep up with growth
and development.
 Continue to expand/grow all divisions within the department to meet demand due to the growth of the
City of Canyon
 Continue to pursue and acquire long term water supply strategies (source and conservation).
 Plan and address the preservation and rehabilitation of the brick streets, especially within the business
district of the city.
 Evaluate and plan to address the long-term wastewater treatment needs, including potential land
acquisition and design of facility expansion.

Accomplishments for FY 2020 - 2021
 Completed the 5th Avenue water main replacement project consisting of approximately 2,400 linear feet
of water main along with fire hydrant and gate valve additions/replacements.
 Achieved completion of the Automated Meter Reading (AMR) Project that was approved in FY 20192020, which consisted of replacing more than 2,250 water meters.
 Instituted a customer web portal to assist customers in monitoring their water usage / billing.
 Drilled and developed well #38 located on the CISD site in the Spring Canyon subdivision.
 Began development of construction inspection processes and checklists to ensure that new infrastructure
is built to meet standard specifications as well as state and federal agency requirements in an effort to
enhance our QC/QA capabilities.
 Assisted in the continued development and adoption of revised subdivision regulations and development
policy manual.

Objectives for FY 2021 – 2022
 Procure, train on and implement the use of GPS surveying equipment to enhance infrastructure
construction QC/QA. Perform construction layout and enhance the city’s GIS (Geographic Information
System) information and mapping, including updating all basemaps.
 Continue to plan for, design and develop the Spring Canyon wellfield to enhance the water supply.
 Continue to assist other divisions with their daily and long-term needs.
 Explore and discuss with management the viability and necessity of utilizing infrastructure/asset
management software.
 Continue to compete and file all reports required by the TCEQ and TWDB, i.e., water use survey, water
audit, water quality report, and tier 2 report.
 Monitor conditions and update required water use plans (drought contingency and conservation).
 Assist all divisions in identifying and procuring developmental training in all license holding areas.
Encourage licensing advancement for all employees.
 Enhance department-wide safety protocols and procedures, as well as implement enhanced safety
awareness programs to minimize and mitigate risks associated with daily operations.
 Continue to develop supervisory personnel by encouraging and providing some management training.
 Assist divisions in procurement processes for minor projects, equipment and vehicles.
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Public Works Administration Summary
Expense Trend
350,000
300,000
250,000
200,000
150,000
100,000
50,000
-

FY 2017-18

FY 2018-19

Salary and Benefits

Categorical Expenses

FY 2019-20

General Operation

FY 2020-21

Contracted Services

FY 2021-22
Capital Outlay

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

172,656

201,041

209,910

283,668

383,836

35.31%

General Operation

13,337

8,798

2,371

16,170

9,900

-38.78%

137,500

81,443

143,172

258,885

319,600

23.45%

6,307

6,397

39,000

7,000

-82.05%

720,336

20.51%

Contracted Services
Capital Outlay
TOTAL
EXPENDITURES:

Staffing

$

329,800

$

297,679

$

355,453

$

597,723

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Director of Public Works

1

1

1

1

1

0%

Asst. Dir of Public Works

0

0

0

1

1

0%

Administrative Assistant

1

1

1

1

1

0%

TOTAL STAFFING

2

2

2

3

3

0%
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Performance Measures

Actual
FY 2017-18

Actual
FY 2018-19

Amended
FY 2019-20

Budget
FY 2020-21

% Change
From Amended

Develop comprehensive listing of
Capital Improvement projects for
inclusion in CI Plan.

-

-

-

100%

N/A

Determine best option for long term
space needs for Water and
Wastewater Divisions.

-

-

-

100%

N/A

Complete the adoption process for
updated Subdivision Ordinances,
including Engineering Criteria and
Drainage Criteria Manuals.

-

-

-

100%

N/A

Update / rewrite construction standard
specifications and details.

-

-

-

100%

N/A

Explore infrastructure/asset
management software and determine
viability for implementation.

-

-

-

100%

N/A
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Information Technology
Fund 02-525
IT Director: Shaun Holtman

Department Overview:
The Information Technology (IT) Department provides the technology tools and support that enables the City of
Canyon to provide quality services to the community. The IT Department manages and deploys the City’s
technology infrastructure with the goal of providing a secure, reliable, and advanced technology environment.
This is accomplished through excellent customer service, listening to the needs of each department, and
facilitating discussions with stakeholders. The IT Department manages the City’s network infrastructure, servers,
desktops, phone systems, and software.

Department Mission:
The IT Department strives to provide the highest quality technology-based services in a cost-effective manner
to facilitate City of Canyon services by:
 Providing effective technological support for all departments and supporting customer service functions.
 Promoting and facilitating the effective integration of technology.
 Developing, enhancing and managing the City’s enterprise networks to provide high speed, transparent
and highly functional connectivity among all information resources.
 Facilitating the collection, storage, security and integrity of electronic data while ensuring appropriate
access.
 Promoting new uses of information technology within the City.
 Providing leadership for effective strategic and tactical planning in the use of technology.
 Providing fast and reliable access to all information systems.

Goals and Objectives:
Short term goals (1-3 years)
.
 Hold monthly development/training sessions with departments to streamline work done in each
department.
 Move all of the waste water lift stations off of copper lines and on to a wireless network.
 Deploy an online booking solution for all facility rentals.
 Replace fiber between the IT and the Water Department.
 Deploy 2-Factor Authentication.
Long term goals (3-7 years)
 Replace the dated phone system with a new cost-effective solution.
 Move workstations to a PC over Ip solution to reduce workstation upgrade cost and administrative
overhead.
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Accomplishments for FY 2020 – 2021:











Upgraded email server software.
Upgraded VMware server software to the latest version.
Replaced switch in City Manager’s office.
Installed IP cameras on all entrances into City Hall.
Upgraded all windows 7 computers to windows 10.
Reconciled phone bill with phone lines actually being used.
Scheduled and held training sessions.
Upgraded video stream equipment in the Chamber.
Completed implementation of Water Smart / AMR systems.
Reconfigured Water department network into routable VLANs to improve redundancy.

Objectives for FY 2021 – 2022:
 Upgrade audio stream equipment in Chamber.
 Deploy metro area network from 9 city facilities to city hall.
 Work with facilities management to replace the keypad system for the entry locations at the Civic
Complex.
 Move the network equipment to a network box at the Street Department.
 Deploy an online booking solution for Cole Community Center and for park rentals.
 Research establishing cameras in high volume or key locations.
 Replace EOL Network equipment – switches and wireless access points
 Migrate Gatemaster Ticketing system to better support the CAP, and add scheduling for the Community
Center, parks pavilions and baseball field bookings.

Information Technology Summary
Expense Trend
250,000
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Categorical Expenses

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

42,304

93,665

104,701

102,845

104,557

1.66%

Salary and Benefits
General Operation
Contracted Services

250

2,482

3,770

72,585

73,000

0.57%

103,276

92,576

172,044

201,300

200,713

-0.29%

17,305

16,500

-4.65%

394,770

0.19%

Capital Outlay

-

TOTAL
EXPENDITURES:

Staffing

$

-

145,830

$

-

188,723

$

280,515

$

394,035

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

IT Director

1

1

1

1

1

From
Amended
0%

TOTAL STAFFING

1

1

1

1

1

0%

Performance Measures
Actual
FY 2017-18

Actual
FY 2018-19

Actual
FY 2019-20

YTD
FY 2020-21

10

22

37

45

Average time to close a service
request (in days)

13.8

10

10

10

Percentage of service requests
completed within 24 hours

23.80%

43.60%

45%

Number of workstations supported

-

-

98

105

Number of network components
supported

-

-

132

140

Average number of service request
submitted per month
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Golf Fund
Fund 03
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Golf Fund Detailed Revenue Estimates

Green Fees
Cart Rentals
Green Capital Fee
Golf Cart Capital Fee
Range Fees
Proshop Sales
Food & Beverage Sales
Alcohol Sales
Club Revenue
Advertising Sales
Interest from
Investments
Sale of Assets
Other Income
Transfers In
TOTAL REVENUES:

Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

363,535
231,868
11,562
32,517
15,035
217,422
67,233
50,000
-

317,155
195,103
19,358
52,626
12,436
198,954
64,384
80,689
-

336,269
206,255
20,109
60,019
14,438
220,885
54,786
112,246
1,386

395,000
246,700
23,800
74,000
20,100
238,000
66,300
139,600
-

320,000
238,500
19,000
66,000
17,500
150,000
70,000
90,000
-

183

291

68

433
382
990,170

2,384
1,754
286,987
$ 1,232,121

$

(890)
2,674,214
$ 3,699,785

520,088
$ 1,723,588

% Change
From
Amended
-18.99%
-3.32%
-20.17%
-10.81%
-12.94%
-36.97%
5.58%
-35.53%
0.00%
0.00%

775,000
$ 1,746,000

0.00%
0.00%
0.00%
49.01%
1.30%

Historical Comparison
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-

FY 2012 - FY 2013 - FY 2014 - FY 2015 - FY 2016 - FY 2017- FY 2018- FY 2019- FY 2020- FY 202113
14
15
16
17
18
19
20
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22
Budgeted
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Palo Duro Creek Golf Course
Fund 03 - 600
Director of Golf (DOG): Casey Renner
Superintendent: John Haun

Department Overview
The Palo Duro Creek Golf Course department operates and maintains the City’s18-hole golf course (72-par),
one of the best courses in the Texas Panhandle.
The golf course staff has a two-part operation system. The course operates a professional staff to run the dayto-day operations of tee times, pro shop sales and concession item sales.
The course also operates a grounds crew to maintain the elegance of the fairways, tees, greens, aprons, collars,
trees, irrigation system, water hazards, sand bunkers and cart paths.

Department Mission
Palo Duro Creek Golf Course’s mission is to provide a quality experience at our golf facility regarding golf course
maintenance, customer service, professionalism and overall staff knowledge on the game of golf.

Goals and Objectives:
Short term goals (1-3 years)














Re-deck all bridges using oak, rough cut bridge timbers.
Continue to spray cattails/weeds in the creeks to prevent silting.
Continue irrigation repair.
Continue to trim large elm trees to improve turf conditions underneath them.
Lass has shrunk the number of residential geese to approximately 6 to 10 geese.
Continue leveling rough areas of course to enhance playability.
Expand and renovate select tee boxes.
Enclose Scoreboard area for year-round use.
Continue to grow the game of golf through programs offered by the PGA, i.e. PGA Hope, Golf in
Schools, etc.
Plan for a new cart fleet (Spring 2023).
Work with CISD on scheduling golf course usage in regard to the addition of a third high school.
Continue to improve our social media accounts.
Change our point of sale system and website to be more user friendly.

Long term goals (3-7 years)









Initiate a plan to construct a new driving range with hole re-routes and new irrigation system.
Acquire a new fleet of maintenance equipment (Spring 2024).
Add irrigation/drains as needed to enhance course playability.
Expand the maintenance building
Implement a new wash station using recycled water for equipment and carts.
Overlay asphalt in the maintenance yard.
Expand and renovate select tee boxes.
Renovate the golf course front entrance and re-design entrance/parking.
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Accomplishments for FY 2020-21
Lass (goose dog) has continued to keep resident goose population below 10 geese.
Planted 8 new trees on the course.
Completed tree trimming along the creek to the left of hole 12.
Converted the sand traps on 3 fairways into grass traps.
Eliminated sand trap on 11 green, fill in and sod.
Re-routed cart path 17 green/18 tee with renovation of area and sod.
Added dirt under bridges 4/8, and 9 to cover exposed abutments.
Repaired and replaced 43 heads, 11 valves and several leaks in the irrigation system.
Repaired the driving range netting that was damaged by the wind storm.
Repaired and renovated walk bridge #6.
Completed Range/Course master plan with cost estimates and drawings.
As of April 30th, rounds are up 53% from same time last year.
As of April 30th, dollar per round is at $43.37 (up $4 from last year).
Starting utilizing GolfPay, a text-based point of sale system, to help customers pay more quickly and
efficiently before they arrive at the golf course.
 The PGA Jr. League had 72 players this year.
 Safely ran 30+ events throughout the pandemic.
 Safely ran PGA Jr. League in the summer with COVID restrictions and protocols in place.
















Objectives for FY 2021 – 2022
 Present Driving Range Project and course re-design to city commission.
 Increase sales, including green fees and merchandise, through improvements to the website and point
of sale system.
 Pour a new concrete entrance to east side of cart barn.
 Replace the PA system for both the golf shop and scoreboard area.
 Begin re-decking bridges.
 Repaint metal fences on the golf course.

Golf Course Summary
Expense Trend
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Categorical Expenses

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Salary and Benefits

715,432

713,934

665,829

658,681

680,980

3.39%

General Operation

198,717

229,167

234,794

245,659

253,457

3.17%

Contracted Services

447,572

422,401

428,324

571,559

484,165

-15.29%

22,647

102,000

80,503

51,100

327,398

540.70%

$ 1,384,368

$ 1,467,502

$ 1,409,450

$ 1,526,999

$ 1,746,000

14.34%

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

Director of Golf

1

1

1

1

1

0%

Superintendent

1

1

1

1

1

0%

Head Golf Pro

0

0

1

1

1

0%

Asst. Super/Mechanic

0

0

1

1

1

0%

Irrigation Tech

0

0

1

1

1

0%

Spray Tech

0

0

0

0

0

0%

TOTAL STAFFING

2

2

5

5

5

0%

Capital Outlay
TOTAL
EXPENDITURES:

Staffing

Performance Measures

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Total rounds

27,282

25,040

26,038

30,455

Permits sold

129

117

127

151

PGA Jr. League
participants

46

48

55

69

Tournament Rounds
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Special Revenue Funds
Special Revenue Funds include the following funds:

Board of City Development Fund: Fund 05
Municipal Court Technology Fund: Fund 08
Municipal Court Security Fund: Fund 09
Parks Improvement Fund: Fund 10
LEOSE Training Fund: Fund 11
Library Gifts and Memorials Fund: Fund 12
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Board of City Development Fund
Fund 05

Revenues

Hotel Occupancy Tax
Interest Income
Transfer In
TOTAL REVENUES:

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

245,419
94
5,000
250,513

250,687
177
250,864

180,381
46
180,427

263,700
263,700

220,000
220,000

From
Amended
-16.57%
0.00%
0.00%
-16.57%

$

Categorical Expenses

ENDING FUND
BALANCE

$

$

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

263,823
6,851

296,994
6,159

198,857
6,159

109,523
6,500

194,000
7,200

From
Amended
77.13%
10.77%

201,200

73.41%

$

Fund Balance

$

Actual

Grants
Promotion
TOTAL
EXPENDITURES:

$

270,674

$

303,153

$

205,016

$

116,023

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

$

$

$

$

$

148,452

96,163

71,574

61,689

80,489

30.48%

Historical Summary
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LEOSE Training Fund
Fund 09

Revenues

Grant Revenue
Interest from
Investments
TOTAL REVENUES:

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

1,960

2,053

2,075

2,075

1,200

From
Amended
0.00%

5

19

7

5

$

Categorical Expenses

1,965

$

2,082

$

2,080

$

1,200

-42.31%

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22
1,200

From
Amended
-52.00%

1,200

-52.00%

1,480
$

Fund Balance

ENDING FUND
BALANCE

$

0.00%

Actual

Training Fees
TOTAL
EXPENDITURES:

2,072

-

1,480

900
$

900

8,840
$

8,840

2,500
$

2,500

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

$

$

$

$

$

8,626

9,798

3,040

8,683

8,683

0.00%

Historical Summary
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Library Gifts and Memorials Fund
Fund 10

Revenues

Donations
Interest Income
TOTAL REVENUES:

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

625
2
627

1,808
6
1,814

2,234
4
2,238

1,495
5
1,500

1,670
1,670

From
Amended
11.71%
0.00%
11.33%

$

$

$

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22
1,670
-

From
Amended
-16.50%
0.00%

1,670

-33.20%

Supplies
Repairs & Maintenance

2,509
$

Fund Balance

ENDING FUND
BALANCE

Actual

$

Categorical Expenses

TOTAL
EXPENDITURES:

Actual

2,509

2,330
$

2,330

182
$

182

2,000
500
$

2,500

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

$

$

$

$

$

3,526

3,010

5,066

3,260

3,260

0.00%

Historical Summary
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Municipal Court Technology Fund
Fund 11

Revenues

Municipal Court
Technology Fee
TOTAL REVENUES:

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

7,280
$

Categorical Expenses

7,280

7,924
$

7,360

$

5,400

$

6,000

0.00%

6,000

11.11%

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22
6,000

From
Amended
1100.00%

6,000

1100.00%

$

Fund Balance

ENDING FUND
BALANCE

$

5,400

Actual

Minor Equipment
TOTAL
EXPENDITURES:

7,924

7,360

-

$

-

2,800
$

2,800

500
$

500

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

$

$

$

$

$

25,561

33,485

38,045

44,699

44,699

0.00%

Historical Summary
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Municipal Court Security Fund
Fund 12

Revenues

Municipal Court Security
Fee
TOTAL REVENUES:

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

$

Categorical Expenses

5,962
5,962

$

6,884
6,884

$

5,000
5,000

$

9,600
9,600

0.00%
92.00%

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22
9,600

From
Amended
433.33%

9,600

433.33%

-

1,954
$

Fund Balance

ENDING FUND
BALANCE

$

Actual

Contract Services
TOTAL
EXPENDITURES:

5,431
5,431

1,954

$

-

4,427
$

4,427

1,800
$

1,800

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

$

$

$

$

$

20,157

26,119

28,576

31,592

31,592

0.00%

Historical Summary
$10,000
$8,000
$6,000
$4,000
$2,000
$-

FY 2012 - FY 2013 - FY 2014 - FY 2015 - FY 2016 - FY 2017- FY 2018- FY 2019- FY 2020- FY 202113
14
15
16
17
18
19
20
21
22
Revenues

City of Canyon Operating Budget
FY 2021 - 2022

Expenditures

144

City of Canyon Operating Budget
FY 2021 - 2022

145

Debt Service Fund
Fund 07
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Debt Service Fund
Fund 07
Debt Service

Revenues

Ad Valorem I&S Tax
Delinquent I&S Taxes
Penalty and Interest
Interest on Investments
TOTAL REVENUES:

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

441,153
1,765
1,946
217
445,081

438,571
1,466
4,532
735
445,304

442,845
1,476
509
525
445,355

435,557

347,944
1,400
300
349,644

From
Amended
-20.12%
0.00%
-25.69%
-40.00%
-20.16%

$

Categorical Expenses

$

$

$

Actual

Actual

Actual

Amended

Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

From
Amended

225,000

230,000

240,000

245,000

250,000

2.04%

158,175

151,350

144,300

137,025

129,600

-5.42%

GO Series 2016 –
Principal
GO Series 2016 –
Interest
Administration fees

565

TOTAL
EXPENDITURES:

$

1,884
500
437,941

$

383,740

$

450

381,350

$

384,750

$

-

382,025

$

379,600

Fund Balance

ENDING FUND
BALANCE

Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

$

$

$

$

$

133,069

197,023

257,628

314,305

284,349

-0.63%

%
Change
From
Amended
-9.53%

Historical Summary
500000
400000
300000
200000
100000
0

FY 2015 - 16

FY 2017-18

FY 2018-19
Revenues
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FY 2019-20

FY 2020-21

FY 2021-22

Expenditures
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Capital Improvement Program
The CIP includes the Following Funds:

Heavy & Light Duty Equipment: Fund 04
Capital Projects: Funds 21 & 22
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Capital Equipment Fund
Fund 04
Heavy & Light Duty Equipment

Departmental Revenues

Interfund Lease
Payments
Grant Proceeds
Interest Income
Bond Proceeds
TOTAL REVENUES:

Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

322,700

517,100

547,917

623,552

583,466

-6.43%

4,060
326,760

5,927
523,027

2,100
550,017

300
623,852

583,466

N/A
N/A
N/A
-6.47%

$

$

$

$

$

% Change
From
Amended

FY 2021-22 Capital Purchases by Department

Police Department
3/4 Ton Pickup
Animal Control Compartment Unit
Fire Department
1/2 Ton Pickup
Parks Department
1/2 Ton Pickup
Toro Sprayer, Aerothatch, Seeder
Water Production
1/2 Ton Pickup
Mower
Water Distribution
1/2 Ton Pickup
Dump Trailer
Wastewater Collection
Portable Generator
Wastewater Treatment
Center Pivot
Summary
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Purchased
Year

Financed
Years

Purchased
Price

2021-2022
2021-2022

7
7

47,000
29,258

2028
2028

7,055
4,394

2021-2022

5

47,000

2026

9,875

2021-2022
2021-2022

5
10

45,500
49,654

2026
2031

10,465
5,105

2021-2022
2021-2022

5
5

45,500
20,000

2026
2026

10,465
4,600

2021-2022
2021-2022

5
5

45,500
12,000

2026
2026

10,465
2,760

2021-2022

5

60,000

2026

13,800

2021-2022

10

150,000
551,412

2031

17,250
$ 96,234

$

Final
Payment

Payment
FY 2021-22
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Ongoing Capital Equipment Payments by Department
Police Department
Ford Explorer Interceptor
Ford Explorer Interceptor
Ford Explorer Interceptor
Chevrolet Impala
Ford Explorer Interceptor
Chevrolet Impala
Ford Explorer Interceptor
Ford Explorer Interceptor
Fire Department
Chevrolet Tahoe
3/4 Ton Pickup
1/2 Ton Pickup
1/2 Ton Pickup
Streets Department
Freightliner Pro-Patch Truck
1/2 Ton Pickup
1 Ton Truck
Welder
1/2 Ton Pickup
Bucket Lift Truck
Wheel Loader
Parks Department
Bucket Lift Truck
3/4 Ton Pickup
Compact Utility Tractor
Terplane Rotor
Zero Turn Mower
Field Line Painter
Planning & Development
1/2 Ton Pickup
Solid Waste - Residential
Sideloader Truck
Sideloader Truck
Brush Incinerator
Solid Waste - Commercial
Rearloader Truck
Sideloader Truck
Water Production
1/2 Ton Pickup
Compact Utility Tractor

City of Canyon Operating Budget
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Year

Years

Price

Payment

FY 2021-22

2018
2018
2018
2019
2020
2020
2021
2021

5
5
5
5
5
5
5
5

41,384
41,384
33,244
23,219
46,968
22,745
47,960
47,960

2022
2022
2022
2023
2024
2024
2025
2025

9,518
9,518
7,646
5,340
10,803
5,231
10,077
10,077

2013
2014
2018
2021

10
10
5
5

30,537
33,341
39,548
46,300

2023
2023
2022
2025

3,512
3,834
9,096
9,728

2013
2018
2019
2019
2019
2020
2021

15
5
5
5
5
5
10

126,073
28,840
49,610
12,384
33,919
29,350
161,500

2028
2022
2023
2024
2024
2025
2031

9,666
6,634
11,410
2,848
7,801
6,167
17,674

2019
2019
2016
2017
2019
2019

5
5
10
10
5
5

6,000
39,072
44,836
30,965
19,188
18,256

2023
2024
2026
2027
2024
2024

1,380
8,986
5,156
3,561
4,413
4,199

2021

5

35,000

2026

7,354

2013
2016
2018

10
10
5

172,068
103,031
110,953

2022
2027
2023

19,788
11,849
23,966

2014
2021

10
10

171,455
190,000

2022
2031

19,437
20,785

2019
2019

5
5

35,642
25,000

2023
2023

7,699
5,400
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Water Distribution
1/2 Ton Pickup
1-1/2 Ton Pickup & Equipment
1-1/2 Ton Pickup
102 x 32 Flatbed Trailer
83 x 22 Tiltbed Trailer
Portable Air Compressor
Backhoe Loader
83 x 16 Utility Trailer
Truck Service Bed
Vacuum Trailer
Wastewater Collection
3/4 Ton Pickup
Hydro-Excavator
Generator
Wastewater Treatment
1/2 Ton Pickup
1/2 Ton Pickup
Center Pivot
Mower
Golf Course
Utility Cart
72 Golf Carts
Tractor
Tractor with Loader
Utility Cart
Summary

Fund Balance

ENDING FUND
BALANCE

City of Canyon Operating Budget
FY 2021 - 2022

Actual

Year

Years

Price

Payment

FY 2021-22

2018
2020
2021
2018
2018
2013
2014
2018
2019
2020

5
5
5
5
5
10
10
5
5
10

27,937
51,362
47,510
15,370
5,800
14,077
106,700
3,830
9,900
68,094

2022
2025
2026
2022
2022
2022
2023
2022
2024
2030

6,426
10,786
9,981
3,535
1,334
1,619
12,271
881
2,138
7,150

2019
2019
2020

5
7
5

34,478
40,250
50,152

2023
2025
2024

7,930
5,750
10,030

2019
2021
2013
2018

5
5
10
10

34,296
40,000
89,800
14,059

2023
2025
2022
2029

7,888
8,404
10,327
1,518

2019
2019
2020
2020
2020

5
5
5
5
5

10,401
240,249
43,626
49,246
30,306
$ 2,925,175

2023
2023
2024
2024
2025

2,392
50,452
9,161
10,342
6,364
$487,232

Actual

Actual

Amended

Budget

$ 1,029,542

$ 1,061,596

% Change
From
FY 2017 - 18 FY 2018 - 19 FY 2019 - 20 FY 2020 - 21 FY 2021 - 22
Amended
$ 1,581,836

$

328,292

$

218,372

3.11%
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Capital Improvement Projects Fund (Under Development)
Capital Projects
Fund 21 & 22

Departmental Revenues

Transfers In
Grant Proceeds
Interest Income
Bond Proceeds
TOTAL REVENUES:

Actual

Actual

Actual

Amended

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

650,000
650,000

135,000
135,000

$

-

-

$

-

-

$

-

$

$

% Change
From
Amended
-79.23%
N/A
N/A
N/A
N/A

FY 2021-22 Capital Improvement Projects by Fund
Beginning
Year

Finance
Years

Project Cost

Prior
Payments

Budget FY
2021-22

Remaining
to be
Funded

2022

1

135,000

-

135,000

-

2021

2

240,000

120,000

-

120,000

2018

6

1,200,000

600,000

-

600,000

General Fund
Fire Department
Training Burn House
18th Street Extension
(related to Kiley Hiner
Memorial Park Project)
Water & Sewer Fund
Force Main
Replacement

$ 1,575,000

SUMMARY

$

720,000

$

135,000

$ 720,000

Fund Balance
Actual

Actual

Actual

Amended

Budget

FY 2017 - 18 FY 2018 - 19 FY 2019 - 20 FY 2020 - 21 FY 2021 - 22
ENDING FUND
BALANCE

City of Canyon Operating Budget
FY 2021 - 2022

$

-

$

-

$

-

$

720,000

$

720,000

% Change
From
Amended
0.00%
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Debt Summaries

City of Canyon Operating Budget
FY 2021 - 2022
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General Fund Debt
Revenue Supported Debt

Debt Summary

2019 Gov Cap Radio System Loan
2019 Gov Cap Brush Fire Truck Loan
2020 Body Camera and Taser Finance
Lease
2021 Fleet In-Car System Finance Lease
2022 Fleet In-Car System Finance Lease
2021 Planning & Development Pickup
Lease
2021 Parks Equipment Finance Lease
SUMMARY

City of Canyon Operating Budget
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Beginning
Balance
10/1/2021
90,196
141,878

$

Principal
Payments
90,196
45,426

3,655
5,745

Ending
Balance
9/30/2022
96,452

356,139

35,365

9,918

320,774

11,568
42,983

2,774
8,998

322
98

8,794
33,985

29,389

7,405

2,008

21,984

281,953
954,106

51,408
241,572

92
21,838

230,545
712,534

$

Interest
Payments

$

$

154

Enterprise Funds Debt
Revenue Supported Debt

Water/Sewer Debt Summary
Beginning
Balance
10/1/2021
Water System Improvement CO Series
2012
Series 2013 Refunding Bonds
2019 Gov Cap Water AMI/AMR Loan
SUMMARY

Principal
Payments

Interest
Payments

Ending
Balance
9/30/2022

5,670,000

435,000

145,631

5,235,000

1,815,488
1,286,476
$ 8,771,964

399,840
126,220
961,060

38,659
39,826
224,116

1,415,648
1,160,256
$ 7,810,904

$

$

Golf Fund Debt Summary
Beginning
Balance
10/1/2021
704,512
100,316

Series 2013 Refunding Bonds
2017 Gov Cap Golf Cart GPS Units Loan
2019 Golf Course Maintenance
Equipment Finance Lease
SUMMARY

$

TOTAL ENTERPRISE FUNDS DEBT

$ 9,644,628
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Principal
Payments

67,836
872,664

$

Interest
Payments

155,160
100,316

15,002
3,221

Ending
Balance
9/30/2022
549,352
-

28,291

2,225

39,545

283,767

$

20,448

$

588,897

$ 1,244,827

$

244,564

$ 8,399,801
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General Governmental Debt
Tax Supported Debt

Debt Summary

Series 2016 General Obligation Bonds
SUMMARY

City of Canyon Operating Budget
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Beginning
Balance
10/1/2021
4,640,000
$ 4,640,000

Principal
Payments

$

250,000
250,000

Interest
Payments

$

110,578
110,578

Ending
Balance
9/30/2022
4,390,000
$ 4,390,000
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Budget Ordinance
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Tax Rate Ordinance
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Master Schedule of Charges and Fees: 2021 – 2022
Animal Control

Pick-up Deceased Animal
Failure to Confine
Failure to Vaccinate

Canyon Area Library
Room Rental
Hull, Tocker, Kitchen
Room Deposit
Hull
Tocker
Kitchen
Library Card
Replacement Library Card
Ear Buds
3D Printer
Fax
Copies – Black and White

Canyon Aqua Park

Admission
Three (3) and Under
Senior Admission (65 & older)
General Admission
10 Visit Pass
Lap Swimming
Seasonal Passes
Resident Individual Pass
Non-Resident Individual Pass
Resident Family Season Pass
Non-Resident Family Season Pass
Birthday Parties
Round Pavilion Upgrade
Pavilion Rentals
Round Pavilion
Square Pavilion
Facility Rental
Entire Facility
Slide Pool and Slides
Lap Pool
Grill Rental
Swim Lesson
First Group Lesson
Second Group Lesson
Third Group Lesson
Private Lessons
Over 50,000 sq. feet

Cole Community Center
Palo Duro Room
Adobe Room
Kitchen
Refundable Room Security Deposits

City of Canyon Operating Budget
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NC
$1-$500
$1-$500

$0
$100
$50
$30
$15
$2
$1
.15
.30
.60

NC
$4
$6 / $8
$72
$2

City Ordinance Violation
City Ordinance Violation

Rental for Non-Profit or Community Use
Refundable deposit
Refundable deposit
Refundable deposit
Nonresident user – outside Randall County
.03 x meters + .04 x minutes & round to nearest $.25
$2 for the first page, $1 for each additional page
Per 8.5 x 11 page
Front and back
Front and back

$6 rate Monday – Thursday
$8 rate Friday – Sunday

$135
$216
$380
$490
$105
$10
$40
$30
$825
$575
$275
$50

Rental for two (2) hours
Rental for two (2) hours
Rental for two (2) hours

$40
$35
$30
$70
$160

In one season
In one season
In one season

$120 / 4hrs.
$90
/4 hrs.
$65

First 50,000 sq. ft. plus $40 for each additional 25,000 sq.
ft. or fraction thereof
$20 /hour for each additional hr.
$20 /hour for each additional hr.
$150/Palo Duro
$500/AV Equip.

$150/Adobe
$50/Kitchen

ix

Fire Department
Fire Suppression
Apparatus

$180
/unit/hr.

Required stand-by. 2 hours minimum, then $180/unit/hr.
or fraction thereof

PPE Replacement
$1,279
Bunker Coat
$886
Bunker Pant
$359
Structure Boots
$65
Structure Gloves
$346
Structure Helmet
$100
Particulate Hood
Firefighting Equipment
$7,200
Self-Contained Breathing Apparatus (SCBA)
$274
SCBA Mask
Firefighting Agents
$23.95/gal.
AFFF Foam
$4.50/gal.
Class A Foam
$18.57/gal.
HazCleanER
$42.00/gal.
Micro-Blaze
This list is not all-inclusive of equipment that may be damaged or contaminated during the course of a response effort.
Additional equipment that is not herein listed may be charged at actual replacement costs.

Municipal Court
Local Court Costs

Municipal Court Building Security Fund
Municipal Court Technology Fund
Municipal Jury Fund

$4.90
$4
$0.10

Truancy Prevention and Diversion Fund

$5

Arrest Fee

$5

State Court Costs
Consolidate Fee

$62

State Traffic Fee

$50

Local Traffic Fee
Additional Fees
Omni Driver’s License Hold

$3
$10

Time Payment Fee

$15

Accident Fee
Child Safety Fee
Serving a Subpoena

$25
$25
$5

Warrant Reimbursement Fee for Executing

$50

Expunction Fee

$100

City of Canyon Operating Budget
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Code of Criminal Procedure Art. 102.017 may only be
used for security personnel, services and items related to
operation of Municipal Court
Code of Criminal Procedure Art. 102.0172 may only be
used to finance purchase/maintain technological
enhancements for Municipal Court
Government Code Sect. 134.154 may only be used to
fund juror reimbursement and otherwise finance jury
services
Government Code Sect. 134.156 may only be used to
finance salary, benefits, training, travel expenses, and
other necessary expenses relating to position of juvenile
case manager
Code of Criminal Procedure Art. 102.011 arrest
reimbursement fee for issuing a written notice to appear in
court
Government Code Sect. 133.102 90% to State and %10
to City if filed timely
Transportation Code Sect. 542.4031 96% to State and 4%
to City if filed timely
Transportation Code Sect. 542.403 100% to City
%100 City Contract with the Department of Public Safety
Code of Criminal Procedure Art. 102.030 100% City to be
deposited into a separate account in City’s General
Revenue fund to be used for improving collection of
outstanding court costs, fines and improving efficiency of
administration of justice
100% City Funds
100% City Funds
Serving a subpoena
Reimbursement fee for executing or processing an issued
arrest warrant, capias pro fine. When service is performed
by a peace officer by the State, 20% is sent to the State
on Quarterly report. Service by another agency fee can be
requested.
100% City Expunge requests on court dockets

x

Jury Panel Fee

$5

Dismissal Fee Drivers License
Dismissal Fee
Defensive Driving Fee

$10
$20
$10

Abstract Filing Fee
Summons Fee

$52
$35

Failure to Appear/Violate Promise to Appear Fine
Third Party Collections

$25
30%

Parks and Recreation

Field Rental
Paul Lindsey Game Field
Paul Lindsey Practice Field
Paul Lindsey Practice with lights

$20/game
$15/1.5 hr.
$25/1.5 hr.

100% City A party that does not waive jury trial and fails to
appear for the trial
Transportation Code Sect. 521.026(a)
Transportation Code Sect. 502.407(b)
Code of Criminal Procedure At. 45.0511(f)(1)
Administrative fee
Fees assessed on Final Judgement filing at County Court
Serving any other writ includes summons for defendant
and child’s parent
Code of Criminal Procedure Art.45.203© 100% City
By contract

Available March – October
Lights enabled 15 minutes prior to sunset

$15/1.5 hr.
Paul Lindsey Batting Cage
$10/1.5 hr.
Brown Road BB Practice Field
$10/game
Brown Road Soccer Game Field
Game fields not available for practice
Pavilion Rental
$30/less than 4 hrs.
Conner Park, Paul Lindsey Park and Hunsley
$50/more than 4 hrs.
Park
$40/less than 4 hrs.
Lois Rice Pavilion at Conner Park,
$70/more than 4 hrs.
Brown Road, Neblett Park
Water use is an additional $10 and is only available at Paul Lindsey, Hunsley and Lois Rice pavilions. A $25 refundable key
deposit is required at key pick up for water use at Lois Rice.

Palo Duro Creek Golf Course
Green Fees
Weekday
Weekend
Senior Weekday (60+)
Senior Weekend (60+)
Junior (High School age & Under)
College Weekday
College Weekend
Midday Weekday
Midday Weekend
Twilight Weekday
Twilight Weekend
Cart Fees
18 Holes
9 Holes
Annual Permits
Sr. Single Weekday (60+)
Single
Additional Person

Junior Permit (High School age or younger)

Permit Fees

$20
$25
$16
$20
$10
$16
$20
$13
$15
$10
$12
$30
$16
$575
$900
$300
$180

Monday – Thursday
Friday – Sunday & Holidays
Monday - Thursday
Friday – Sunday & Holidays
Full time college student under 24 and proof of full time
status required
Full time college student under 24 and proof of full time
status required
Monday – Thursday between 2 – 4 PM
Friday – Sunday between 2 – 4 PM
Monday – Thursday after 4 PM
Friday – Sunday after 4 PM
$15 per player when splitting a cart
$8 per player when splitting a cart
Valid January 1 – December 31
Monday – Friday only
Any day
Any dependent or co-dependent living in the same
household
Monday – Thursday
June, July August

$40
Operational Permits
$40
Renewal
$300
Stand-By Required
$80
Construction Permits
$40
Re-Inspection
All permits are issued through the Planning & Development Office.
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Planning and Development 1

Fee Refunds
Fee Collected in Error
Plan Review Fee
Building Permit Fee
Working Without a Permit – 1st Offense
Working Without a Permit – Subsequent Offense
Expired Permit Fees
Not More than 60 Days After Exp. Date
61 to 180 Days After Exp. Date
More than 180 Days After Exp. Date
Residential Building Permits

Full Refund
80%
80%

$50
50% Original Fee
Full Original Fee

New Construction

Sq. Ft. x $0.30

Remodels, Additions, and Accessory Buildings

Sq. Ft. x $0.30

Technology Fee
Commercial Building Permits

$15 Per Permit

New Construction

$ Value x $0.004

Remodels, Additions, and Accessory Buildings

$ Value x $0.004

Plan Review Fee

$ Value x 0.001

Technology Fee
Other Permits and Inspection Fees
Certificate of Occupancy Review/Inspection
Duplication or Recreation of Existing CO
Demolition and Moving Permits
Flammable Liquid Tanks and Pump Installation or
Removal Permit
Residential Roof
Commercial Roof
Manufactured Home Installation
Insulation and Energy Conservation Permit
Technology Fee

$15 Per Permit

Minimum Permit Fee
Commercial Hoods: First Unit
Commercial Refrigeration: First Unit
Commercial Cold Storage Box: First Unit
Boilers – First 100,000 BTU/Hour Input
Floor Heaters: First Unit
Equipment Change Out: Per Unit, First 5 Tons
Relocation, Replacement or Installation of New
Duct, Chilled Water or Steam Pipes
Technology Fee
Plumbing Permits – Existing Building
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$50 minimum
$120 minimum/plus $60 x other permits required for
electrical, plumbing & HVAC
$60 minimum/plus $60 x other permits required for
electrical, plumbing & HVAC
$120 minimum/plus $60 x other permits required for
electrical, plumbing & HVAC
$60 minimum/plus $50 x other permits required for
electrical, plumbing & HVAC
Applied to building fee
upon issuance

$120
$50
$90

When not associated with a building permit

$150

Includes electrical and plumbing permits

$60
$70
$180
$60
$15 Per Permit

Includes fees for electrical and plumbing

Electrical Permit Fees – Existing Buildings
Minimum Permit Fee
All 120 V – 480 V Services per Ampere
Alteration of Service Entrance
Gas Pumps and Dispensers, Generators,
Transformers, Signs, Electrical Device Not Listed
– Each
Passenger or Freight Elevator, Dumbwaiter –
Each
Construction Tap
Technology Fee
HVAC Permit Fees – Existing Buildings

Cancelled before review
Cancelled before work has begun
2 times the calculated permit fee - $250 Minimum
3 times the calculated permit fee - $500 minimum

$60
$0.003/Amp
$60
$10

New construction or additions shall be applied to the
building permit – see above
$60 minimum
$60 minimum

$60
$20
$15 Per Permit
$60
$60
$60
$60
$60
$60
$60
$0.02 per Sq. Ft. of
Floor Area
$15 Per Permit

New construction or additions shall be applied to the
building permit – see above
$10 for each additional unit
$10 for each additional unit
$10 for each additional unit
$10 for each additional 100,000 BTU or portion thereof
$10 for each additional unit
$10 for each additional 5 tons or portion thereof
$50 minimum
New construction or additions shall be applied to the
building permit – see above

xii

Minimum Permit Fee
Per Fixture
Water, Gas, or Sewer Service Line
Water, Gas, or Sewer Re-pipe Within a Structure
Water Heater
Med Gas Installation
Lawn Sprinkler Installation
Reinspection Fee (all permit types)
Technology Fee
Inspections not otherwise described herein and
those requested after hours (all permit types)
Zoning Fees
Zoning Request
Specific Use Permit
Adult-Oriented Business Annual License
Board of Adjustment – Appeal or Variance
Request
Alcohol Sales Location Variance Request
Technology Fee for Each Zoning Fee
Mailed Public Hearing Notices
Notices in Newspaper
Subdivision Development Fees
Final Plat
Replat
Minor Plat
Technology Fee for Each Plat
Wireless Communication Facilities in the PROW
Application Fees (Certificate of Insurance Required)
Application (5 Nodes)
Additional Nodes in Application
Node Support Pole
Annual and Monthly Rates
Node (Annual)
Node Pole Collocation (Annual)
Service Pole Attachment (Annual)
Transport Facility
Miscellaneous Permits and Fees
Abandonment of Public ROW Application
Alcohol Permit
Community Event and Parade Permits
Credit Access Business Application and Renewal
Fees
Driveway/ROW Permit (No charge if associated
with residential or commercial permit)
Fence Installation (over 8’ in height)
Construction Advisor and Appeals Board
Application
Contractor Registration Fee
Commercial Pool Permit
Residential Pool Permit
Sign Permit
Sidewalk Café and Display Permit
Water Well Permit
Flood Plain Development Permit
Mobile Home or Travel Trailer Parks
Permit Fee
License Fee
Peddlers, Solicitors, and Itinerant Merchants
Itinerant Merchant Master Permit
7 Day Permit
14 Day Permit
30 Day Permit
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$60
$6
$60
$60
$60
$60
$60
$60
$15 Per Permit
$100

$50 minimum
Plus $2 for each plumbing fixture and gas outlet

Plus $10 technology fee

$150
$150
$200
$150
$150
$15
$75

$1 per mailed notice

$200
$200
$100
$15
$500
$250
$1000

Per Node
Per Support Pole

$250
$20
$20
$28

Per Node
Per Pole
Per Pole
Per Node

$500
.50% of State Fee
$25
$100

No charge for block party events

$40
$40
$150

Plus $10 technology fee
Plus $10 technology fee

$40
$350
$250
$50
$40
$25
$200

Unless prohibited by State Statue

$50
$50

Plus $1 per space
Plus $0.50 per space

Plus $10 technology fee
Annually
Plus $10 technology fee

$50
$75
$100

xiii

90 Day Permit
Itinerant Merchant Individual Permit
7 Day Permit
14 Day Permit
30 Day Permit
90 Day Permit
Transient Retail Business
7 Day Permit
14 Day Permit
30 Day Permit
90 Day Permit

Police Department

Accident Report
Applicant Finger Printing
Police Report less than 20 pages
Police Report 20 pages or more
Marked Police Unit
Off-Duty Police Officer

Utilities

Water Deposits
Residential
Commercial
Water Tap Fees
¾” Meter
1” Meter
1” Meter
1” Meter
2” Meter
2” Meter
4” Domestic Tap
6” Tap
Fire Taps
2” Tap
4” Tap
6” Tap
FEMA Disaster Equipment Rates
Backhoe
Pickup
Utility Worker I
Foreman
Residential/Commercial Water Service Rates
Minimal Water Charge
Tier 1 Rate per thousand gallons
Tier 2 Rate per thousand gallons
Tier 3 Rate per thousand gallons
Tier 4 Rate per thousand gallons
Tier 5 Rate per thousand gallons
Residential Solid Waste Fee
Residential Sewer Fee
Educational Rate (WTAMU & CISD)
Minimal Water Rate Charge
Tier 1 Rate per thousand gallons

$150
$25
$25
$25
$25
$50
$75
$100
$150
$6
$10
*
*
$25
$40

Per report
Per set
*Refer to Attorney General Fee Schedule
*Refer to Attorney General Fee Schedule
$25 hourly rate
$40 hourly rate

$50
$60

Refer to ordinance for more than one unit

$125
$750
$300
$750
$1,650
$4,400/$5,300
$7,600
$12,300
$1,300
$2,400
$2,900
$39/hr.
$19/hr.
$13.50/hr.
$19/hr.
$30.35
$4.80
$6.27
$6.44
$6.60
$7.03
$22.68
$28.35

Includes 0 – 2000 gallons of water
Includes 2001 – 8000 gallons of water
Includes 8001 – 20000 gallons of water
Includes 20001 – 35000 gallons of water
Includes 35001 – 50000 gallons of water
Includes 50001 + gallons of water
Monthly fee
Monthly fee

$30.35
$5.20

Includes 0 – 2000 gallons of water
Includes 3000 + gallons of water
Commercial sewer rates based on
prior year average water usage
Includes 25000 – 50000 gallons of water
Includes 50001 – 100000 gallons of water
Includes 100001 – 150000 gallons of water
Includes 150001 – 200000 gallons of water
2000001+ gallons
Billed at monthly water consumption x 58% at $6.06 per
1000 gallons

Commercial Sewer Rates
Tier 1 Rate per thousand gallons
Tier 2 Rate per thousand gallons
Tier 3 Rate per thousand gallons
Tier 4 Rate per thousand gallons
Tier 5 Rate per thousand gallons
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Upgrades only – does not include new tap
Upgrade from 5/8” or ¾”
Meter only (new subdivisions)
Meter and tap
Tap not included (compound meter)
Meter and tap

$113.28
$265.64
$460.40
$648.31

xiv

Commercial Solid Waste

$20.74/min.

Damaged Water Meter
Fire Hydrant Meter
Fire Hydrant Meter Deposit
Meter Lockout Fee
Disconnect Fee
Return Check and NSF Electronic Draft Fee
Transfer Fee
Turn On Fee
Development Design/ Drainage Review Inspection
Fee

$1200
$50/month
$1200
$50
$25
$25
$10
$10

Initial Review

5%

Re-review Fee

$250

$3.17 per cubic yard per weekly pickup with a $20.74
minimum charge. Shared container charges will be
shared.
Maximum charge $1200

5% of total construction cost of public facilities, includes
two submittals
Charge for review of all submittals after the initial two
submittals

County, State and Federal Governments, and subdivisions thereof, and all other local taxing entities such as school districts and
hospital districts shall pay only plan review fees and no building permit fees on their projects. However, such entities shall be subject
to penalties for beginning work on such projects without approved plans the same manner as the violation described in this chapter
for work performed without a building permit. If desired, such entities may obtain expedited plan review or after hour inspections by
paying the fee required for such services as provided elsewhere in this chapter.
1

*Adopted 8/3/21
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Contractor Registration Requirements
License
Required

City
Registration

Fee

Bond

Liability
Insurance

No

Yes

$90

None

None

No

Yes

$90

None

None

No

Yes

$90

$20,000

None

No

Any of the
above

Lot clearance
bond4

Yes5

Electrical Contractor/Master
Electrician6

State
License

Yes

None

State required
minimum

Glass and Glazing

Yes
Yes

$90

None

Yes

$90

$20,000

$500, 00012
State required
minimum
$300,00011

Yes

$90

$10,000

None

House Moving Contractor

No
State
License7
No
State
License
No

Any of the
above
$90 or as
allowed by
state statute
$90

Yes

$10,000

None

Plumbing Contractor/Master
Plumber7

State
License7

Yes

$90
$90 or as
allowed by
state statute

None

State required
minimum

MGE

Yes

None

None

Commercial Roofing Contractor

No

Yes

$90

$20,000

State required
minimum
$1,000,00013

Residential Roofing Contractor

No

Yes

$90

$20,000

$300,00011

Yes

$90

None

Yes

$90

$10,000

State required
minimum
None

Yes

$90

$10,000

None

Yes

$90

$10,000

None

Contractor Type
Building:
General1
New Residential Contractor
Residential Addition and
Remodeling Contractor3
Additional Requirements for
Building Demolition
2

HVAC Contractor A & B7
Insulation Contractor
Landscape Irrigator

With Medical Gas Endorsement8

None

Sign Contractors:

Non-Electrical Sign Contractor10

State
License9
No10

Swimming Pool and Spa Contractor
Water Treatment Equipment
Installation Contractor

No
State
License

Electrical Sign Contractor9

Technology Fee

$10 for each

Footnotes:
1. A General contractor who is not registered as a residential contractor and does not post a license and permit surety bond, may only work on
commercial projects, including the installation of commercial kitchen exhaust hoods, and boilers used only for providing process heat. Makeup air
and environmental air systems associated with a commercial kitchen hood must be installed by a State Licensed Air Conditioning contractor. Boilers
installed for environmental heating must be included on a heating and air conditioning permit issued to a State Licensed Air Conditioning
contractor. Boilers used for domestic and service water heating must be included on a plumbing permit issued to a State licensed Master Plumber.
2. A contractor registered as a residential contractor but who does not post a license and permit surety bond may work on new residential
construction, and any commercial project, but may not work on residential remodels and additions.
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3. A building contractor who is registered as a residential contractor, and who posts a license and permit surety bond as required for a Residential
Additions and Remodeling Contractor may work in any of the three (3) building contractor categories.
4. See demolition permit requirements for the amount of lot clearance deposit. A twenty thousand-dollar ($20,000.00) license and permit surety
bond may serve in lieu of a cash lot clearance deposit.
5. Reference the demolition permit requirements for a building not set back from the street or alley property line a distance equal to its height.
6. State laws require an Electrical Contractor to be either licensed as a Master Electrician, or employ a Master Electrician. Both are required to
register their licenses with the City although the registration fee only applies to the contractor.
7. A licensed master plumber may also install non-ducted, unit heaters and wall heaters without having a separate HVAC license.
8. Installation of medical gas systems may only be done by a licensed master plumber who also has a medical gas endorsement.
9. Signs having any electrical components must be constructed, installed, and maintained by a State Licensed Electrical Sign Contractor. The
contractor must either himself be, or he must employ a licensed Master Sign Electrician. Both must register their licenses with the City although
the registration fee only applies to the contractor.
10. A Sign Contractor who constructs, installs, and maintains only signs that have no electrical components is not required to be licensed as an
electrical Sign Contractor with the State, but is required to comply with City requirements for contracting.
11. General liability insurance requirements for contractors. Prior to being registered, and prior to each registration renewal period, each contractor
must provide a standard insurance certificate to the Code Enforcement Department that demonstrates liability insurance coverage in the
following amounts, and that otherwise complies with the following:
a. Minimum of three hundred thousand dollar ($300,000.00) per occurrence (combined for property damage and bodily injury);
b. Minimum of six hundred thousand-dollar ($600,000.00) aggregate (total amount the policy will pay for property damage and bodily injury
coverage); and
c. Minimum of three hundred thousand-dollar ($300,000.00) aggregate for products and completed operations.
d. The certificate of insurance must contain a clause requiring the company to give the City of Canyon thirty (30) day cancellation notice of the
policy.
e. Insurance must be provided by an admitted company, surplus lines carrier or other insurer authorized by law to issue liability insurance in
Texas, with minimum financial reserves of not less than one hundred million dollars ($100,000,000.00) in reported capital, surplus, and
conditional reserve funds. Any insurer or re-insurer which is rated shall have an A.M. Best Company rating of B+ or higher or an equivalent
rating by another insurance rating company.
A registered contractor shall furnish to any customer who requests it: the name of the insurance carrier, policy number, and the name,
address, and telephone number of the insurance agent with whom the contracting company is insured.
12. General liability insurance requirements for glass and glazing contractors. Prior to being registered, and prior to each registration renewal period,
each glass and glazing contractor must provide a standard insurance certificate to the Code Enforcement Department that demonstrates liability
insurance coverage in the following amounts, and that otherwise complies with the following:
a. Minimum of five hundred thousand dollars ($500,000.00) per occurrence (combined for property damage and bodily injury coverage); and
b. Minimum of one million dollars ($1,000,000.00) aggregate (total amount the policy will pay for property damage and bodily injury coverage);
and
c. Minimum of five hundred thousand dollars ($500,000.00) aggregate for products and completed operations.
d. The certificate of insurance must contain a clause requiring the company to give the City of Canyon thirty-day cancellation notice of the policy.
e. Insurance must be provided by an admitted company, surplus lines carrier or other insurer authorized by law to issue liability insurance in
Texas, with minimum financial reserves of not less than one hundred million dollars ($100,000,000.00) in reported capital, surplus, and
conditional reserve funds. Any insurer or re-insurer which is rated shall have an A.M. Best Company rating of B+ or higher or an equivalent
rating by another insurance rating company. A registered contractor shall furnish to any customer who requests it: the name of the insurance
carrier, policy number, and the name, address, and telephone number of the insurance agent with whom the contracting company is insured.
13. General liability insurance requirements for commercial roofing contractors. Prior to being registered, and prior to each registration renewal
period, each commercial roofing contractor must provide a standard insurance certificate to the Code Enforcement Department that
demonstrates liability insurance coverage in the following amounts, and that otherwise complies with the following:
a. Minimum of one million dollars ($1,000,000.00) per occurrence (combined for property damage and bodily injury coverage); and
b. Minimum of two million dollars ($2,000,000.00) aggregate (total amount the policy will pay for property damage and bodily injury coverage);
and
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c. Minimum of one million dollars ($1,000,000.00) aggregate for products and completed operations.
d. The certificate of insurance must contain a clause requiring the company to give the City of Canyon thirty-day cancellation notice of the policy.
e. Insurance must be provided by an admitted company, surplus lines carrier or other insurer authorized by law to issue liability insurance in
Texas, with minimum financial reserves of not less than one hundred million dollars ($100,000,000.00) in reported capital, surplus, and
conditional reserve funds. Any insurer or re-insurer which is rated shall have an A.M. Best Company rating of B+ or higher or an equivalent
rating by another insurance rating company. A registered contractor shall furnish to any customer who requests it: the name of the insurance
carrier, policy number, and the name, address, and telephone number of the insurance agent with whom the contracting company is insured.

Fees in this schedule adopted through Ordinance 1127 on 8/17/20.
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Canyon Pay Plan 2020-2021

DEPARTMENT
RECOMMENDED CLASS TITLE
Administration
City Manager
Assistant City Manager
City Secretary
Communications Director
Human Resource Director
HR Recruitment & Onboarding Manager
Business Office
Finance Director
Accounting Clerk I
Accounting Clerk II
Building Maintenance/Custodial
Facilities Manager
Custodian
Business and Community Development
Community Development Director
Mainstreet Program Coordinator
Administrative Assistant
Canyon Area Library
Library Director
Assistant Librarian
Library Assistant
Fire Department
Fire Chief
Assistant Fire Chief
Fire Captain
Fire Fighter
Professional Assistant/Records Clerk
Information Technology (IT)
Systems Administrator
Municipal Court
Municipal Court Clerk
Municipal Court Judge
Palo Duro Creek Golf Course
Director of Golf
Superintendent
Head Golf Professional
Asst. Superintendent/Mechanic
Irrigation Tech
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NUMBER OF
EMPLOYEES

GRADE

MINIMUM

MIDPOINT

MAXIMUM

Salary set by the governing body
$96,630
$117,160
$142,069
$79,309
$96,159
$116,603
$56,129
$68,054
$82,523
$56,129
$68,052
$82,523
$43,848
$53,164
$64,467

1.0
1.0
1.0
1.0
1.0
1.0

28
24
17
17
12

1.0
3.0
1.0

27
10
13

$91,974
$39,724
$46,068

$111,515
$48,164
$55,855

$135,223
$58,404
$67,730

1.0
2.0

11
8

$41,735
$35,988

$50,602
$43,634

$61,360
$52,911

1.0
1.0
1.0

24
13
10

$79,309
$46,068
$39,724

$96,159
$55,855
$48,164

$116,603
$67,730
$58,404

1.0
1.0
1.0

20
13
9

$65,092
$46,068
$37,810

$78,922
$55,855
$45,843

$95,701
$67,730
$55,590

1.0
1.0
1.0
5.0
1.0

24
23
18
14
12

$79,309
$75,487
$58,971
$48,400
$43,848

$96,159
$91,525
$71,499
$58,683
$53,160

$116,603
$110,984
$86,701
$71,159
$64,467

1.0

21

$68,388

$82,917

$100,546

1.0

13

0.5
1.0
1.0
1.0
1.0
1.0

24
24
11
11
8

$46,068
$55,855
$67,730
Salary set by governing body

$79,309
$79,309
$41,735
$41,735
$35,988

$96,159
$96,159
$50,602
$50,602
$43,634

$116,603
$116,603
$61,360
$61,360
$52,911

xix

Parks and Recreation
Parks Director
Parks Foreman
Parks Maintenance
Horticulturist
Planning and Development
P&D Director
P&D Assistant Director
Inspector
Office Manager
P&D Administrative Assistant
Police Department
Police Chief
Police Captain
Police Lieutenant
Police Sergeant
Police Corporal
Detective
Police Officer
Professional Assistant
Records Clerk
Animal Control Officer
Public Works
Public Works Director
Assistant Director
Public Works Administrative Asst.
Street
Maintenance Worker
Solid Waste Commercial
Street & Solid Waste Superintendent
Maintenance Worker
Solid Waste Residential
Street & Solid Waste Foreman
Maintenance Worker
Water
Water Superintendent
Water Foreman
Water Utility Worker I
Wastewater
Wastewater Superintendent
Wastewater Worker II
Wastewater Worker I
Total Full Time Employees
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1.0
1.0
5.0
1.0

24
15
8
10

$79,309
$50,850
$35,988
$39,724

$96,159
$61,654
$43,634
$48,164

$116,603
$74,762
$52,911
$58,404

1.0
1.0
2.0
1.0
2.0

24
23
16
12
10

$79,309
$75,487
$53,424
$43,848
$39,720

$96,159
$91,525
$64,775
$53,160
$48,164

$116,603
$110,984
$78,547
$64,467
$58,404

1.0
1.0
1.0
3.0
4.0
3.0
13.0
1.0
1.0
1.0

26
23
20
17
14
13
13
11
11
8

$87,542
$75,487
$65,092
$56,129
$48,400
$46,068
$46,068
$41,735
$41,735
$35,988

$106,141
$91,525
$78,922
$68,054
$58,683
$55,855
$55,860
$50,602
$50,602
$43,634

$128,708
$110,984
$95,701
$82,523
$71,159
$67,730
$67,730
$61,360
$61,360
$52,911

1.0
1.0
2.0

25
23
11

$83,324
$75,487
$41,735

$101,027
$91,525
$50,602

$122,506
$110,984
$61,360

7.0

8

$35,988

$43,634

$52,911

1.0
1.0

22
8

$71,850
$35,988

$87,115
$43,634

$105,636
$52,911

1.0
8.0

15
8

$50,850
$35,988

$61,654
$43,634

$74,762
$52,911

1.0
1.0
8.0

22
15
10

$71,850
$50,850
$39,724

$87,115
$61,654
$48,164

$105,636
$74,762
$58,404

1.0
1.0
3.0

22
11
10

$71,850
$41,735
$39,724

$87,115
$50,602
$48,164

$105,636
$61,360
$58,404

117.5

xx

Fiscal Principles & Policies
Policy Purpose
The City of Canyon has an important responsibility to its citizens to carefully account for public funds, to
manage municipal finances wisely, to plan for the adequate funding of services desired by the public and to
prepare for the future.
The overriding goal of the Fiscal Principles & Policies is to enable the City to maintain a long-term stable and
positive financial condition. The priorities of the City’s fiscal management include integrity, prudent
stewardship, planning, accountability, and full disclosure.
The purpose of the Fiscal Policies is to provide guidelines for the Director of Finance in planning and directing
the City’s day to day financial affairs and in developing recommendations to the City Manager and City
Commission. The scope of the policies spans accounting, auditing, financial reporting, internal controls,
operating and capital budgeting, revenue management, cash management, expenditure control, and debt
management.
Review of Policies – These policies will be reviewed administratively by the Finance Director and City
Manager and will be presented annually to the City Commission for approval of any significant changes.
Accounting and Financial Reporting
Accounting – The Fiscal Administrator is the City’s Director of Finance and is responsible for establishing and
maintaining the chart of accounts and for properly recording financial transactions.
Accounts Receivable – These asset accounts reflect amounts owed to the City of Canyon from citizens,
companies, or other governmental entities. All delinquent accounts will be pursued.
Delinquent active utility accounts: Services will be discontinued in accordance with the disconnect policy as
defined in the Code of Ordinances until payment is received. In rare instances payment plans can be granted.
Delinquent inactive utility accounts: Information on customers will be submitted to Texas Revenue Recovery
Association for collections on qualifying accounts.
Any applicant for utility services must pay delinquent charges on previous accounts before services will be
connected. In rare instances payment plans can be granted.
Miscellaneous charges (street paving, property lease, etc.), if not added to the utility account, will be billed on a
monthly basis.
Returned checks will be collected immediately without any grace period. If the returned check is for a utility
account and the customer does not resolve the issue immediately, the utility services will be disconnected until
the check amount and service charge have been paid by cash or money order. Any unpaid returned checks will
be turned over to the County Attorney for collection.
Delinquent court charges will be pursued by the issuance of warrants and/or by collection through a collection
agency.
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The City of Canyon will review delinquent accounts and write off accounts deemed uncollectible after 3 years
on an annual basis.
Internal Auditing
An internal audit program will be established and maintained by the Director of Finance to ensure compliance
with City policies and procedures and to minimize the potential for fraud. This program will randomly select
various employees, transactions or inventory to review. Activities to be audited include, but are not limited to,
City credit card accounts, daily cash receipts, time sheet entry, travel expenses and transfers of funds or goods.
All discrepancies will be identified, and the employee’s Department Head will be notified. The City Manager
will also be notified depending on the significance of the infraction. The City Manager may perform any of the
internal auditing functions at his/her discretion.
External Financial Reporting
The City will continue working to develop its accounting system in order to prepare and publish a
comprehensive annual financial report (CAFR). The CAFR will be prepared in accordance with generally
accepted accounting principles. The CAFR will be published and presented to the City Commission within 180
days after the end of the fiscal year. In case of a delay in reporting, the Director of Finance will inform the City
Manager, and the City Manager will inform the City Commission of the delay and the reasons therefore.
Internal Financial Reporting
The Finance Department will prepare internal financial reports sufficient for management to plan, monitor, and
control the City’s financial affairs. Statements of Revenues and Expenditures, Actual and Budget, will be
provided to Department Heads on a monthly basis to aid them in monitoring compliance with budgetary
restraints. The City Manager and City Commission will be provided with monthly financial statements
including Balance Sheet and Statement of Revenues and Expenditures for each major fund, Schedule of Cash
Position and Required Reserve, and Schedule of Secured Deposits as of the previous calendar month-end for
approval at the first regular City Commission meeting following the end of the month.
External Auditing
The City of Canyon will engage an outside independent accounting firm (auditors) to perform an audit of the
City’s financial statements annually. The auditors must be a Certified Public Accounting firm of national
accreditation and reputation, must specialize in audits of local governmental entities and must demonstrate that
they have experienced staff available to conduct the City’s audit in accordance with generally accepted auditing
standards and contractual requirements. The auditor’s report on the City’s financial statements will be
completed within 180 days of the City’s fiscal year end, and the auditor’s management letter will be presented
to the City staff accordingly. A draft copy of the auditors’ management letter will be provided by the auditor
and discussed with management prior to the date of issuance if any materially significant internal control
weaknesses are discovered.
The Auditors are accountable to the City Commission and will have access to direct communication with the
City Commission if the City staff is unresponsive to auditor recommendations or if the auditors consider such
communication necessary to fulfill their legal and professional responsibilities.
Auditor Rotation – The City of Canyon will not require auditor rotation.
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Internal Control
Objective – To provide management with reasonable assurance that assets are safeguarded against loss from
unauthorized use or dispositions, and recorded with material accuracy. It is the intent of the City of Canyon to
maintain an environment conducive to good internal control at all times.
Written Procedures – The Director of Finance is responsible for developing Citywide guidelines on accounting,
cash handling, and other financial matters, in written form whenever feasible. Such guidelines shall address
procedures for daily close and reconciliation procedures and preparation of the department’s daily bank deposit,
if applicable. The Finance Office will provide and maintain a Cash Handling Training Manual to assist
department employees who handle cash with written guidelines. The Finance Department will assist
Department Managers as needed in tailoring these guidelines into detailed written procedures to fit each
department’s specific requirements.
Department Managers’ Responsibility – Each Department Manager is responsible to ensure that good internal
control is maintained throughout the department, that all Finance Department guidelines on accounting and
internal control are implemented, and that any recommendations made by the City’s external independent
auditor related to internal control within the department are addressed and corrected appropriately.
Separation of Duties and Transaction Verification – In handling any kind of assets, separation of duties will
provide verification of transactions by more than one person, indicated by the signature or initials of each
individual.
Safeguarding of Cash – During regular business hours any cash or cash equivalent is to be receipted into the
accounting system immediately and without delay and related documentation stored in the designated places. In
rare exceptions, receipts may be stored in the vault for further processing. Receipts from drop boxes or off-site
locations will be processed within the same day they are received at City Hall. During hours City Hall is closed
any cash or cash equivalents are to be stored in the vault and the vault is to be locked. The Cash Handling
Training Manual mentioned in Written Procedures above provides more specific guidelines with regard to
safeguarding of cash.
Operating Budget
Preparation - The City’s “operating budget” is the City’s annual financial operating plan. It comprises
governmental and enterprise funds, including the Debt Service Fund. The budget is prepared by the City
Manager, or an appointee, with the cooperation of all City Departments.
Planning - The budget process will be coordinated so as to identify major policy issues for City Commission
consideration several months prior to the budget approval date so that proper decision analysis can be made.
Balanced Budget – The operating budget will be balanced with current revenues and resources greater than or
equal to current expenditures/expenses.
Adoption Process – Pursuant to the City of Canyon Home Rule Charter, Article VIII, Sections 8.01 through
8.04, a proposed budget will be presented by the City Manager to the City Commission at least 60 days before
the beginning of each budget year. Upon approval by the City Commission, the budget shall be filed with the
City Clerk and be made available to the public. The City Manager and the City Commission shall comply with

City of Canyon Operating Budget
FY 2021 - 2022

xxiii

all aspects of state law, City Charter and shall coordinate its consideration and adoption of the budget in a
manner that allows full compliance with the provisions of the Tax Code and state regulations established for the
setting of ad valorem tax rates based upon the adopted budget and known popularly as Truth in Taxation,
including all required notices, hearings and meeting of deadlines.
Amendment Process – Budget Amendments may be made by ordinance as necessary.
Capital Outlay and Improvements
Preparation – The City’s Capital Outlay items will be included in each Department’s budget together with the
operating budget. The fiscal impact of capital improvements on the operating budget will be integrated and
monitored.
Facilities – Facilities are Capital Improvements and include any structures on properties owned by the City, the
land upon which the facility is situated for the provision of City services, and the initial furniture, fixtures,
equipment and apparatus necessary to put the facility into service. Facilities include, but are not limited to the
following: administrative offices, golf course, parks, service buildings, storage yards, recreation areas, fire
stations, water and sewer related structures and golf course club house and maintenance structures.
Infrastructure – Infrastructure includes permanently installed structures, which are placed underground, at grade
or above grade, and which form the basis for the provision of City services. Included are streets and alley ways,
water and sewer lines with related equipment, drainage channels, golf course and park irrigation, and storm
sewers. Department Heads are responsible for compiling a maintenance schedule for infrastructure assets and
for making requests for budget appropriations for such maintenance.
Machinery, Equipment and other Assets – This category includes fixed or moveable tangible assets that are
used for operations of the City and will benefit the City for more than three years (3), including, but are not
limited to, rolling stock and tools. They will be replaced on a rotation schedule according to the estimated life of
the asset. Department Heads are responsible for maintaining the rotation schedule and making requests for
budget appropriations in the capital outlay category. The City maintains a Capital Equipment Fund for planning
and accounting for capital equipment replacement.
Control – All capital expenditures must be appropriated in the budget, either for one-time purchase expenditure,
or by funding through the appropriate internal service funds. The availability of resources for such
appropriations must be verified before a capital expenditure contract is executed. The City has implemented the
use of internal service funds, Capital Equipment Fund and Capital Improvement Project Funds, to provide for
the planning, funding and accounting for the City’s capital assets.
Alternate Resources – Where applicable, assessments, impact fees, pro-rata charges, drainage fees or other userbased fees should be used to fund capital projects which have a primary benefit to specified property owners.
State and Federal grant opportunities will be explored when available. Large projects to improve infrastructure
can be funded by debt when no other funding opportunities are available.
Debt Financing – Debt will be financed in accordance to the Canyon Home Rule Charter, Article IX, Sections
9.01 through 9.07, and applicable State Laws. Recognizing that debt is usually a more expensive financing
method, alternative financing sources will be explored before debt is issued. When debt is issued, it will be used
to acquire major assets with expected lives equal or greater than the average life of the debt issue. The
exceptions to this requirement are the traditional costs of marketing and issuing debt, capitalized labor for
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design and construction of capital projects, and small component parts which are attached to major equipment
purchases.
Infrastructure Maintenance – The City recognizes that deferred infrastructure maintenance (street, water and
sewer lines, etc.) increases future capital costs multi-mold. Therefore, a portion of the General and Water/Sewer
Fund budget will be set aside each year to maintain the quality of streets and water/sewer lines and equipment.
The amount will be established annually so that repairs will be made according to the established rotation
schedule.
Reporting – Periodic financial reports will be prepared to enable the Department Managers to manage their
capital budgets and to enable the Finance Department to monitor and control the capital budget as authorized by
the City Manager.
Revenue Management
Simplicity – The City will strive to keep the revenue system simple, which will result in a decrease of
compliance costs for the taxpayer or service recipient and a corresponding decrease in avoidance to pay. The
City will avoid nuisance taxes, fees, or charges as revenue sources.
Certainty – An understanding of the revenue source increases the reliability of the revenue system. The City
will try to understand its revenue sources, and enact consistent collection policies so that assurance can be
provided that the revenue base will materialize according to plans and budgets.
Equity – The City will seek to minimize forms of subsidization between entities, funds, services, utilities, and
customers. However, it is recognized that public policy decisions may lead to subsidies in certain
circumstances.
Administration – The benefits of a revenue will exceed the cost of producing the revenue. The cost of collection
will be reviewed periodically for cost effectiveness as a part of the indirect cost by cost of services analysis.
Where appropriate, the City will use Revenue Recovery Associations or collection agencies in order to reduce
administrative costs of collection and write-offs.
Revenue Adequacy – The City will require that there be a balance in the revenue system. The revenue base will
have the characteristics of fairness and neutrality as it applies to cost of services, willingness to pay, and ability
to pay.
Cost/Benefit of Abatement – The City will use due caution in the analysis of any tax, fee, or water and
wastewater incentives that are used to encourage development. Ideally, a cost/benefit (fiscal impact) analysis
will be performed as a part of such review.
Diversification and Stability – In order to protect the government from fluctuations in a revenue source due to
change in state law, fluctuations in the economy, and variations in weather (in the case of water and
wastewater), a diversified revenue system will be maintained which will contribute to stability of income.
Nonrecurring Revenues – One-time revenues will not be used for ongoing operations. Nonrecurring revenues
will be used only for nonrecurring expenditures, unless specified by the entity providing the nonrecurring funds.
Care will be taken not to use these revenues for budget balancing purposes.
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Property Tax Revenues –
Process. Property shall be assessed at 100% of the fair market value as appraised by the Potter Randall
Appraisal Districts. Reappraisal and reassessment shall be done regularly as required by State Law. The City
has contracted with Randall County Tax Assessor-Collector for the collection of property taxes. A 98%
collection rate will serve as a goal for tax collections, with a delinquency rate of 2% or less. All delinquent taxes
will be aggressively pursued through collection by a collection agency or attorney, as contracted by the Randall
County Tax Assessor-Collector.
Limited Reliance on Property Tax. The City will continue to balance reliance on property tax by seeking
additional revenue sources (sales tax and service charges) and attempting to expand and diversify the City’s tax
base.
Exemptions – The City of Canyon currently does not have any local exemptions. The City does adhere to the 65
and older tax freeze. New allowances will be determined by Commission on a case-by case basis. Tax
abatements should be used selectively and only when a high probability of economic return in excess of the
forgone revenue exists.
User-Based Fees – For services associated with a user fee or charge, the direct and indirect costs of that service
will be offset by a fee where possible. There will be a periodic review of fees and charges to ensure that fees
provide adequate coverage of costs of services.
Proprietary –Proprietary funds will pay the General Fund for direct services rendered (Legal, Finance,
Computer Services, etc.).
Franchise Agreements – The City will monitor the status of existing financial agreements and take necessary
actions to negotiate new agreements as they near expiration or as they need revisions to best serve the citizens
of Canyon.
General and Administrative Charges – A method will be maintained whereby the General Fund may impose a
charge to the proprietary, fiduciary and/or other funds for general and administrative services (indirect cost)
performed on the fund’s behalf.
Utility Rates – The City will review and adopt utility rates that will generate revenues required to fully cover
operating expenditures, meet the legal restrictions of all applicable bond covenants, and provide for an adequate
level of working capital needs. This policy does not preclude drawing down cash balances to finance current
operations. However, it is desired that any extra cash balance be used to fund operations and capital projects
City-wide.
Interest Income – Interest earned from investment of available moneys will be distributed to each fund
respective to the balance generating the interest of that fund.
Revenue Monitoring – Revenues received from external collections (i.e. Sales Tax) will be regularly monitored,
comparing to budget or reports obtained from external sources, and variances will be investigated. Reports on
trends will be provided for monitoring to the City Manager and City Commission monthly.
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Expenditure Control
Appropriations – The level of budgetary control is the department level in the General, Water Works/Sewer
System, and Golf Funds, and the fund level in all other funds. When budget amendments are necessary,
approval by City Commission is necessary. The City Manager has the authority to make line-item transfers
within the Fund. Refer to the City Charter for Budget Procedures.
Central Control – Significant budgetary savings in any department will be centrally controlled and may not be
spent by the department without specific City Manager authorization.
Purchasing – All purchases shall be in accordance with the City’s purchasing procedures. Purchases and any
contracts exceeding the limit established by state law ($50,000) will conform to a formal bidding process.
Recommendations on purchases and contracts that are subject to the bidding process or proposal process will be
made to the City Commission for approval.
Procurement Card Program– The City uses a procurement card program for low-cost purchases made at the
department level. The program is designed to operate within the City’s purchasing policies. The program is
operated following the guidelines contained in the Procurement Card Policies and Procedures Manual.
Prompt Payment – All invoices will be paid within 30 days of receipt in accordance with the prompt payment
requirements of State law. Procedures will be used to take advantages of all purchase discounts where
considered cost effective.
Equipment Financing – Unless a direct benefit is perceived to be derived from financing an equipment
purchase, the City strives to avoid financed purchases of equipment.
Asset Management
Investments – The City’s investment practices will be conducted in accordance with the Investment Policy
approved by the City Commission.
Cash Management – The City’s cash flow will be managed to maximize the cash invested, while maintaining
available cash to pay claims incurred from ongoing operations.
Investment Performance – The City Commission will be provided with a quarterly report prepared by the
Finance Director and approved by the City Manager on this investment performance and balances, in
accordance with the Public Funds Investment Act.
Fixed Assets and Inventory – These assets will be reasonably safeguarded, properly accounted for and prudently
insured. Each Department Head is responsible for the upkeep, accounting and inventory control for assets in
that department.
Financial Impact
Risk Management Program – The City will aggressively pursue every opportunity to provide for the public’s
and City employee’s safety and to manage its risks. All reasonable options will be investigated to minimize
losses. Such options may include risk prevention programs, risk transfer and insurance coverage.
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Compensated Absences – Benefits for full-time employees include paid vacation, sick and comp leave in
accordance with the Personnel Policy Handbook. Available and accrued absences are paid out of the budgeted
operating salary account for the proper department.
Equipment Replacement –Each Department Manager is responsible for maintaining the listing of all major
rolling vehicle stock, their estimated life expectancy and anticipated replacement date, together with future year
projections. Based on these factors, internal lease payments will be made annually to the City’s Capital
Equipment Fund (internal service fund) in order to build reserves for the replacement of equipment. Equipment
purchases will be staggered over the years and Department Heads are responsible for making requests in the
budget annually for replacement.
No Operating Deficits – Current expenditures will be paid with current revenues. Deferrals and Short-term
loans will be avoided as budget balancing techniques. Reserves will be used only for emergency or nonrecurring expenditures, except when the unassigned fund balance can be reduced because the level exceeds
minimums set by the City’s Fund Balance and Reserve Policy.
Fund Balance
Objective – The City has implemented a Comprehensive Fund Balance and Reserve Policy approved by the
City Commission. The policy provides for maintenance of an adequate fund balance and specifies the means
and measurements for doing so.
Debt Management
Short-Term Debt – It is the policy of the City to avoid short-term debt whenever possible. For this purpose,
short-term is considered less twelve months or less. Purchases are preferred over leasing equipment. Should the
need for short-term debt arise, every attempt will be made to retire the debt by fiscal year end.
Long-Term Debt – Long-term debt will not be used for operating purposes, and the life of a bond issuance will
not exceed the useful life of the project financed.
Self-Supporting Debt- When appropriate, self-supporting revenues will pay debt service in lieu of tax revenue.
Rating – Full disclosure of operations will be made to the bond rating agencies. The City staff, with the
assistance of fiscal advisors or bond counsel, will prepare the necessary disclosures for presentation to the rating
agencies.
Federal Requirements – The City will maintain procedures to comply with arbitrage rebate and other Federal
requirements as necessary.
Debt Burden – The Debt Burden should be limited and within the financial means of the City to service
adequately.
Debt Limits – State laws for municipalities do not specify a debt limit. However, the city of Canyon is
developing internal debt management policies
Bond Issuance Advisory Fees and Costs – The City will be actively involved in the selection of all financial
advisors, underwriters, paying agents, and bond counsel. The City shall evaluate the merits of professional
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advisors and consultants as well as the kinds of services and fee structures available from independent financial
advisors, investment banking firms, and commercial banks. The City will carefully itemize and scrutinize all
costs associated with the issuance of bonds.
Staffing and Training
Adequate Staffing – Staffing levels will be adequate for the fiscal functions of the City to function effectively.
Overtime shall be used only to address temporary or seasonal demands that require excessive hours. Workload
management alternatives, including technology, will be explored before adding staff.
Seasonal Staff – Summer help will be utilized on a part-time basis to accommodate seasonal fluctuations in the
demand for work. Seasonal work includes swimming pool staffing, mowing, short-term projects, and regular
work assignments to free up full-time staff for seasonal projects.
Training – The City will support the continuing of education efforts of all staff including the investment in time,
travel and materials for maintaining a current perspective concerning financial and technical issues,
certifications and continuing education as required or desired for a position. Staff will be held accountable for
communicating, teaching, and sharing with other staff members all information and training materials acquired
from seminars, conferences, and related education efforts.
Awards – The City will support efforts and involvements which result in meeting standards and receiving
exemplary recitations on behalf of any of the City’s fiscal policies, practices, processes, products, or personnel.
Approval by City Commission
Effective Date – This policy will become effective on the date following the initial approval by City
Commission.
Annual Review – This policy will be reviewed annually by the Director of Finance and the City Manager and
changes must be approved by City Commission.

Appendix A
Listing of all City of Canyon Fiscal and Financial Policies
Comprehensive Fund Balance and Reserve Policy
Canyon Investment Policy (PFIA)
Procurement Card Policies and Procedures Manual
Cash Handling Training Manual
Utility Payment Policy
Accounting Processes and Procedures
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Comprehensive Fund Balance and Reserve Policy
Policy Purpose
The City desires to maintain a prudent level of financial resources to guard its stakeholders against service disruption in the event of
unexpected temporary revenue shortfalls or unpredicted one-time expenditures. In addition, this policy is intended to document the
appropriate Reserve level to protect the City’s credit worthiness and provide adequate cash flow based upon the traditional operating
cycle. Reserves are accumulated and maintained to provide stability and flexibility to respond to unexpected adversity and/or
opportunities and to minimize the costs associated with short-term cash borrowing. Standard & Poor’s Global Rating Services and
Moody’s Investors Service analysis in addition to Government Finance Officers Association (GFOA), recommends the establishment
of a formal fund balance policy because they “minimize political considerations of adequate reserve levels and keep the municipalities
more focused on providing structural balance in their operations.”
This policy will ensure that the City maintains an adequate fund balance in the City’s general fund for the purposes of:
• Providing sufficient cash flow for daily operations
•

Securing and maintaining a higher investment grade bond rating

•

Offsetting significant economic declines or revenue shortfalls

•

Providing funds to meet unforeseen emergency expenditures

•

Demonstrating a commitment to long-term financial planning objectives

The Governmental Accounting Standards Board (“GASB”) issued Statement No. 54, Fund Balance Reporting and Governmental
Fund Type Definitions (“GASB-54”). One objective of this standard was to improve, including the understandability, the usefulness of
fund balance information by providing clear fund balance classifications. GASB-54 abandoned the reserved, unreserved, and
designated classifications of fund balance and replaced them with five classifications: nonspendable, restricted, committed, assigned,
and unassigned.
GASB-54 requires local governments to focus on the constraints imposed upon resources when reporting fund balance in
governmental funds. The fund balance classifications indicate the level of constraints placed upon how resources can be spent and
identify the sources of those constraints. The following five classifications serve to inform readers of the financial statements of the
extent to which the City is bound to honor constraints on the specific purposes for which resources in a fund can be spent.
For clarification purposes, the terms GAAP fund balance and budgetary fund balance are distinguished in two different uses of the
same term. Budget professionals commonly use this same term to describe the net position of governmental funds calculated on a
government’s budgetary basis. While in both cases fund balance is intended to serve as a measure of the financial resources available
in a governmental fund; it is essential that differences between GAAP fund balance and budgetary fund balance be fully appreciated.1
For the intentions of this policy, budget fund balance will represent net cash position and cash receivables. However, GAAP fund
balance must be recognized for Governmental Fund and GASB-54 purposes.

Definitions
Fund Balance Reporting in Governmental Funds
Nonspendable Fund Balance – Fund balance reported as “nonspendable” represents fund balance that is:
(a) not in a spendable form such as prepaid items; or
(b) legally or contractually required to be maintained intact such as an endowment.
Classification - Non-spendable amounts will be determined before all other classifications and consist of the following items (as
applicable in any given fiscal year):
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a.
b.
c.
d.

The City will maintain a fund balance equal to the balance of any long-term outstanding balances due from
others (including other funds of the City),
The City will maintain a fund balance equal to the value of inventory balances and prepaid items (to the
extent that such balances are not offset with liabilities and actually result in fund balance),
The City will maintain a fund balance equal to the corpus (principal) of any permanent funds that are legally
or contractually required to be maintained in-tact, and
The City will maintain a fund balance equal to the balance of any land or other non-financial assets held for
sale.

Restricted Fund Balance – Fund balance reported as “restricted” consists of amounts that can be spent only on the specific purposes
stipulated by law, enabled legislation or by the external providers of those resources. An example would be debt reserve funds as
established by debt covenant or other funds established by laws or legislation.
Committed Fund Balance – Fund balance reported as “committed” are self-imposed limitations set in place prior to the end of the fiscal
period. These amounts can be used only for the specific purposes determined by a formal action of the City Commission, which is the
highest level of decision-making authority, and that require the same level of formal action to remove the constraint. An example would
be committing hotel/motel tax funds for future construction of a Visitor's Center.
Authority to Commit - Commitments will only be used for specific purposes pursuant to a formal action of the City
Council. The action to commit funds must occur prior to fiscal year-end, to report such commitments in the balance
sheet of the respective period, even though the amount may be determined subsequent to fiscal year-end. A vote is
required to approve a commitment and a majority vote is required to remove a commitment.
Assigned Fund Balance – Fund balance reported as “assigned” consists of amounts that are subject to a purpose constraint that represents
an intended use established by the City Commission or by their designated body or official. The City Commission has hereby authorized
the City Manager as the official to assign fund balance to a specific purpose. The purpose of the assignment must be narrower than the
purpose of the General Fund. Formal action is not necessary to impose, remove, or modify a constraint in Assigned Fund Balance.
Additionally, this category is used to reflect the appropriation of a portion of existing fund balance to eliminate a projected deficit in the
subsequent year’s budget. An example would be encumbrances (i.e. Purchase Orders) for purchase of goods, supplies and/or construction
services.
Authority to Assign - The City Commission delegates the responsibility to assign funds not to exceed $50,000 to the
City Manager or their designee to be used for specific purposes. City Council shall have the authority to assign any
amount of funds to be used for specific purposes. Such assignments cannot exceed the available (spendable,
unrestricted, uncommitted) fund balance in any particular fund. The assignments may occur subsequent to fiscal yearend.
Unassigned Fund Balance – Fund balance reported as “unassigned” represents the residual classification of fund balance and includes
all spendable amounts not contained within the other classifications. An example would be spendable funds not classified as nonspendable, restricted, committed or assigned.

Authority
The Canyon City Commission is responsible for the approval of financial policies which establish and direct the operations of the City
of Canyon. The City Manager is responsible for carrying out the policy directives of the City Commission and managing the day-to-day
operations of the executive departments, including the Department of Finance. This policy shall be administered on behalf of the City
Manager by the Director of Finance.

Monitoring Performance
The City will measure its compliance with this policy on an annual basis during the City’s budgeting process. During the course of the
fiscal year the Department of Finance shall closely monitor the City’s revenues and expenditures to ensure Reserves are not used beyond
any planned usage. If the target level of Reserves is not met at fiscal year-end or is not likely to be met at any point within a ten-year
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time horizon, then during the annual budget process a plan to replenish the Reserve levels will be developed by collaboration among
affected departments and the Department of Finance based on the requirements outlined in this policy.
Periodic Review of the Targets – At a minimum, during the annual financial planning/budget process staff shall review the current and
ten-year projected Reserves to ensure that they are appropriate given the economic and financial risk factors the City is subject to.

Funding the Reserves
Funding of Reserve (unassigned fund balance) targets will generally come from excess revenues over expenditures or one-time revenues.

Excess of Reserves
In the event Reserves exceed the minimum balance requirements, at the end of each fiscal year, any excess Reserves may be used in the
following ways:
1. Fund long-term accrued liabilities, including but not limited to debt service, pension liability, and other postemployment
benefits (for example, OPEB liability) as directed and approved within the long-term financial plan and the annual budget
ordinance. Priority will be given to those items that relieve budget or financial operating pressure in future periods;
2. Appropriated to lower the amount of bonds or debt service payments (all forms of debt);
3. Increase the pay-as-you-go contributions needed to fund capital projects in the City’s Capital Improvement Plan;
4. Increase the contributions needed to fund equipment in the City’s Capital Equipment Fund;
5. One-time expenditures that do not increase recurring operating costs that cannot be funded through current revenues. Emphasis
will be placed on one-time uses that reduce future operating costs; or
6. Start-up expenditures for new programs, provided that such action is approved by the City Council and is considered in the
context of multi-year projections of revenue and expenditures as prepared by the Department of Finance.

Designated Reserves
The following fund reserves are utilized by the City of Canyon:
• General Fund Reserve
• General Fund CIP
• Utility Fund Reserve

General Fund Reserve
Components of the Reserve:
•

•

Operating Expenses – The City will maintain a Budget Fund Balance in the General Fund equivalent to, at a minimum,
twenty-five percent (25%) of regular ongoing operating expenditures (equivalent to 3 months) and, at a maximum, thirtyfive percent (35%) of regular ongoing operating expenditures. For the purposes of this policy, current fiscal year’s actual
expenditures will exclude significant non-recurring items. 1
Debt Service – In addition to the aforementioned reserve for operating expenses, the City will maintain a minimum level
of Fund Balance in the Debt Service Fund equal to debt service payments for Bonds due within the next 6 months.2

General Fund Capital
Components of the Reserve:
•

Capital Funding – The City will begin funding the General Capital Improvement Fund to, at a minimum, fully fund the General
Fund projects (excludes other Funds-Utility, Golf, etc.) identified in the first year of the City’s Five-Year Capital Improvement
Plan and, at a maximum, to fund all General Fund projects identified in the plan. For the purposes of this policy, any projects
to be financed by new debt will be excluded from this calculation. 3
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Utility Fund Reserve
Components of the Reserve:
•

•

Operating Expenses – The City will maintain a Budget Fund Balance in the Utility Fund equivalent to, at a minimum, fifteen
percent (15%) of regular ongoing operating expenditures and, at a maximum, twenty-five percent (25%) of regular ongoing
operating expenditures. For the purposes of this policy, current fiscal year’s actual expenditures will exclude significant nonrecurring items and depreciation expense. 5
Debt Service – The City will maintain a minimum level of Fund Balance in the Utility Fund equal to debt service payments
due within the next 6 months. 2

Designated Circumstances
The minimum reserves (unassigned fund balance) may be spent under these circumstances:
• Natural disasters, including but not limited to tornados, fire or flood.
• Opportunities for a grant in which the matching portion may require a portion of the minimum unassigned fund balance.
• Shortfall in the budgeted revenue in excess of 20%.
• Unforeseeable expenditures in excess of 20% over budget.
• When unforeseen circumstances or emergencies in another fund require a fund transfer from the General Fund.

Replenishment of Reserves
1.
2.

When designated circumstances have reduced the reserve balance below the targeted minimum level, the replenishment is to
occur within 12 months.
Depending on the severity of the reduction of the minimum reserve the following measures will be taken to replenish the
reserve fund balance:
a. Should calculations reveal that the minimum reserve balance will be replenished through normal activity within the
next 12 months no action is necessary
b. Reduction of expenditures
c. Delay of capital purchases
d. Increase in fees and/or taxes
e. Salary freeze
f. Hiring freeze

References / Sources / Justification
1

The Government Finance Officers Association (GFOA) recommends, at a minimum, that general purpose governments, regardless
of size, maintain unrestricted budgetary fund balance in their general fund of no less than two months of regular general fund
operating revenues or regular general fund operating expenditures. GFOA acknowledges that a government’s particular situation
may require a level of unrestricted fund balance (aka reserves) in the general fund significantly in excess of this recommended
minimum level. The City of Canyon utilizes expenditures as a basis for its minimum calculation because it is more predictable than
revenues. The City has established a higher three-month (25%) minimum balance based upon (1) the unpredictability of its revenues,
sales tax revenue in particular, (2) the perceived exposure to significant one-time outlays, such as natural disasters, (3) the potential
drain upon general fund resources from other funds, (4) the potential impact on the City’s bond ratings, and (5) existing
commitments and assignments for pension fund liability, reliever route maintenance, etc.

2

The Municipal Securities Rulemaking Board (MSRB) states that a typical debt service reserve fund requirement might be a fixed
percent of the outstanding par value or the maximum annual debt service of the issue(s). The City of Canyon has chosen to go with
the latter.

3

Best practice established by the City of Fort Worth, Texas in their 2014-15 Financial Management Policy Statements.
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4

GFOA’s A Risk-Based Analysis of General Fund Reserve Requirements, May 2013. This factor concerns the extreme events (e.g.,
natural disasters) the City is vulnerable to, the public safety programs that must be funded during the occurrence of an extreme
event, and the federal or state programs that would help and how long it would take to get assistance. For example, reimbursement
from the Federal Emergency Management Agency (FEMA) does not always occur right away, so it is important to have reserves
to absorb the cost in the meantime, and FEMA does not necessarily reimburse 100 percent of the cost of responding to an event.

5

GFOA’s Determining the Appropriate Levels of Working Capital in Enterprise Funds (Best Practice) recommends that governments
develop a target amount of working capital that best fits local conditions for each fund, starting with a baseline of ninety (90) days
of working capital and then adjusting the target based on the particular characteristics of the enterprise fund in question. The City
of Andrews has set a higher minimum based upon the following considerations: (1) large peaks and valleys in cash position during
the year, (2) volatility in demand for services, and (3) difficulty in raising rates and revenues.

6

The City of Canyon Fiscal Principles & Policies states “The City maintains a pay-as-you-go philosophy regarding capital
expenditures.”

A Snapshot of Targeted Reserves vs Actual
Reserve
General Fund
Debt Service Fund Amount (restricted)

Minimum
2020 Target

Maximum
2020 Target

Actual 3/31/20

$ 2,763,890 (25%)
$ 192,150 (50%)

$ 3,869,445 (35%)
No Maximum

$2,763,890
$317,149

Utility Fund

$1,208,610 (15%)

$2,014,350 (25%)

$1,208,610

Total Fund Balance (less restricted)

$ 3,972,500

Total Fund Balance

$ 4,164,650

$5,883,795

$4,289,649

N/A

N/A

$1,755,176

General and Utility Fund CIP
Fund Balance

$5,883,795

$3,972,500

(Note: The minimum reserve fund will be invested, per the Canyon Investment Act. General and Utility CIP
Fund Balance for information purposes ONLY.)
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Glossary of Financial Terms
Accrual Accounting – The basis of accounting where
transactions are recognized in the financial statements
when they occur, regardless of when cash is actually
received or spent.
Activity Measures – A numerical value used to describe
and evaluate work performed in carrying out activity.
For example, "The number of alleys bladed per month."
Ad Valorem Tax – An ad valorem tax is based
“according to value” of property and is used as the
source of monies to pay general obligation debt and to
support the General Fund.
Appropriable Net Assets – The amount available in an
internal service or enterprise fund that may be spent,
generally equivalent to current assets less current
liability as stated at the end of the fiscal period.
Appropriation – A legal authorization granted by a
legislative body to make expenditures and incur
obligations for specific purposes. An appropriation is
usually limited in amount and time when it may be
expended.

date(s), together with periodic interest at a specified
rate. The most common types of bonds are general
obligation and revenue. Bonds are frequently used to
finance the construction of large capital projects.
Budget – A plan of financial operation that links all
planned revenues and expenditures with various
municipal services. The term "budget" usually indicates
a financial plan for a single fiscal year.
Budget Document – The instrument used by the
budget-making authority to present a comprehensive
financial program to the appropriation body.
Budget Ordinance – The official enactment, by City
Commission, to legally authorize City staff to obligate
and expend resources.
Budgetary Control – The control or management of a
governmental or enterprise fund in accordance with an
approved budget to keep expenditures within the
limitations of available appropriations and revenues.
Budgeted Funds – The funds that have been formally or
legally appropriated by the City Commission.

Arbitrage – The interest earnings derived from invested
bond proceeds or debt service fund balances.

Capital Program – Items in the Capital Program are
usually construction projects or major capital purchases
designed to improve and maintain the value of the
City's assets.

Assessed Valuation – Valuation set upon real estate or
other property by a government as a basis for levying
taxes. (Note: Property values are established by the
Lubbock Central Appraisal District).

Capital Outlay – Expenditures which result in the
acquisition of or addition to fixed assets having a cost of
$5,000 or more and a useful life of more than 3 years.

Audit – An examination of organization financial
statements and the utilization of resources.

Cash Accounting – A basis of accounting in which
transactions are recorded when cash is either received
or expended for goods and services.

Balance Sheet – A financial statement that presents the
assets, liabilities, reserves and balances, of a specific
governmental fund as of a specified date.
Balanced Budget – A budget in which planned
expenditures can be met by current income from
taxation and other government receipts.
Bond – A written promise to pay a specified sum of
money, called the face value or principle amount, at a
specified date or dates in the future, called the maturity
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Cash Management – The management of cash
necessary to pay for government services while
investing temporary cash excesses in order to earn
interest revenue. Cash management refers to
forecasting inflows and outflows of cash, mobilizing
cash to improve its availability for investment,
establishing and maintaining banking relationships, and
investing funds to achieve the highest interest and
return available for temporary cash balances.
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Certificates of Obligation – Certificates of obligation are
debt instruments secured by the ad valorem taxing
power of a city. They do not require voter authorization.
CFO – Chief Financial Officer
CIP – Capital Improvement Project
City Commission – The five (5) Commission members
collectively acting as the legislative and policy making
body of the City.
Current Assets – Those assets that are available or can
be made readily available to finance current operations
or to pay current liabilities.
Current Liabilities – Debt or other legal obligation
arising out of transactions in the past which must be
liquidated, renewed or refunded within one year.
Current Taxes – Taxes that are levied and due within
one year.
Debt Service – The City's obligation to pay the principal
and interest of all bonds and other debt instruments
according to a pre-determined payment schedule.
Debt Service Fund – A fund established to account for
the accumulation of resources for the payment of
principal and interest on long term debt. May also be
called an Interest and Sinking Fund.
Delinquent Taxes – Taxes remaining unpaid on and
after the date on which a penalty for non-payment is
attached.
Department – An administrative subsection of the City
which indicates management responsibility for an
operation.
Depreciation – The process of estimating and recording
the lost usefulness, expired useful life or diminution of
service from a fixed asset that cannot or will not be
restored by repair and will be replaced. The cost of the
fixed asset’s lost usefulness is the depreciation or the
cost to reserve in order to replace the item at the end
of its useful life. Encumbrances – The pledge to expend
appropriated funds to purchase an item or service. To
encumber funds means to set aside funds for future
expenditures.
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Enterprise Fund – A governmental accounting fund in
which the services provided are financed and operated
similarly to those of a private business. The rates for
these services are established to ensure that revenues
are adequate to meet all necessary expenditures.
Enterprise Funds are established for water and
wastewater service.
Estimated Revenue – The amount of projected revenue
to be collected during the fiscal year.
Expenditure – The actual outflow of funds paid for an
asset, goods, or services obtained. Expenses – A
decrease in net total assets. Expenses represent the
total cost of operations during a period regardless of
the timing of related expenditures.
Fees – Fees are charges for services.
Fiscal Year – A 12-month period to which the annual
operating budget applies. The City determines its
financial position and the results of its operations at the
end of the Fiscal Year. The Fiscal Year for Canyon begins
October 1 and ends September 30.
Fixed Assets – Assets of a long term character which are
intended to continue to be held or used, such as land,
buildings, machinery, and equipment.
Franchise Fee – A fee paid by public service utilities for
use of public property in providing their services to the
citizens of the community.
FTE – FTE means full time equivalent, authorized
position, filled or vacant.
Full Faith and Credit – A pledge of the general taxing
power of a government to repay debt obligations. This
term is typically used in reference to general obligation
bonds.
Fund – A fiscal and accounting entity with a selfbalancing set of accounts that records all financial
transactions for specific activities or government
functions.
Fund Balance – The excess of assets over liabilities, also
known as surplus funds.
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Funding Source – A funding source is the specifically
identified dollars allocated to meet budgeted
requirements.

Grants – Contributions of assets from another
government or entity to be used or expended for a
specified purpose, activity, or facility.

GASB – Government Accounting Standards Board, an
independent, non-profit agency responsible for the
promulgation of accounting and financial reporting
procedures for governmental entities.

Historically Underutilized Business (HUB) - A HUB is
defined as a small business concern which is at least
51% owned and controlled by one or more socially and
economically disadvantaged individuals, or in the case
of any publicly owned business, at least 51% of the
stock of which is owned by one or more socially and
economically disadvantaged individuals. Socially and
economically disadvantaged include Women, Black
Americans, Hispanic Americans, Native Americans,
Asian-Pacific Americans, and Asian-Indian Americans

General Fund (GF) – The fund used to account for all
financial resources except those required to be
accounted for in another fund. This fund includes most
of the basic operating services such as fire and police
protection, health services, parks and recreation,
libraries, street maintenance, and general
administration.
GAAP – Generally Accepted Accounting Principles;
GAAP are the uniform minimum standards of, and
guidelines to, financial accounting and reporting. They
govern the form and content of the basic financial
statements of an entity. GAAP encompasses the
conventions, rules, and procedures necessary to define
the accepted accounting practices at a particular time.
They include both broad guidelines of general
application and detailed practices and procedures.
GAAP provide a standard by which to measure financial
presentation.
General Obligation Bonds – Bonds for the payment of
which the full faith and credit of the City are pledged.
These bonds require voter authorization.
Goals – Targets or plans that are reflective of major
departmental activities.
GFOA – Government Finance Officers Association
Governmental Accounting – Governmental Accounting
is the composite activity of analyzing, recording,
summarizing, reporting, and interpreting the financial
transactions of government.
Governmental Funds – Funds generally used to account
for tax-supported activities. Examples of governmental
funds are the general fund, special revenue funds, and
debt service funds.
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Infrastructure – The underlying permanent foundation
or basic framework such as streets, drainage facilities,
water and wastewater mains.
Interdepartmental Services – Interdepartmental
services are budgeted expenses for services provided by
another department.
Interest and Sinking Fund – A fund established to
account for the accumulation of resources for the
payment of principal and interest on long term debt.
May also be called a debt service fund.
Interfund Transfers – Amounts transferred from one
fund to another.
Internal Service Fund – A fund used to account for the
financing of goods or services provided by one
department to another on a cost reimbursement basis.
Some examples include Fleet Services, Print Shop,
Central Warehouse, Information Technology, Health
Benefits, and Risk Management.
Levy – To impose taxes, special assessments, or service
charges for the support of City services.
Line - Item Budget – A budget that lists each
expenditures category (personnel, supplies,
maintenance, etc.) separately, along with the dollar
amount budgeted for each specified category.
Modified Accrual Accounting – A basis of accounting in
which expenditures are accrued but revenues are
accounted for on a cash basis. This accounting
technique is a combination of cash and accrual
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accounting since expenditures are immediately incurred
as liability while revenues are not recorded until they
are actually received or are "measurable" and "available
for expenditure." This type of accounting basis is
conservative and is recommended as the standard for
most governmental funds.
Operating Budget – The plans of current expenditures
and the proposed means of financing them. The annual
operating budget is the primary means by which most
of the financing, acquisition, spending, and service
delivery activities of a government are controlled. The
use of annual operating budgets is usually required by
law.
Ordinance – A formal legislative enactment by the
governing board of a municipality. It is not in conflict
with any higher form of law, such as state statute or
constitutional provision, it has the full force and effect
of law within the boundaries of the municipality to
which it applies.
Performance Measures – Specific quantitative and
qualitative measures of work performed as an objective
of the department. For example, the percentage of
thoroughfares swept monthly or the percentage of lost
and runaway children located.
PID – Public Improvement District.
PILOT – Payment In Lieu of Taxes Property Tax – Taxes
that are levied on both real and personal property
according to the property's valuation and tax rate.
Reserve – An account used to earmark a portion of fund
balance to indicate that it is not appropriate for
expenditure. A reserve may also be an account used to
earmark a portion of fund equity as legally segregated
for a specific future use.

Revenue Bonds – Bonds whose principle and interest
are payable exclusively from earnings of an Enterprise
Fund.
ROW – Right-of-way.
Special Revenue Fund – A fund used to account for the
proceeds of specific revenue sources that are legally
restricted to expenditure for specified purposes.
Taxes – Compulsory charges levied by a government for
financing services performed for the common benefit.
This definition does not include specific charges made
against particular persons or property for current or
permanent benefits such as special assessments. The
definition also does not include charges for services
rendered only to those paying such charges, for
example, sanitation service charges.
Tax Rate – The tax rate is the amount of the tax levied
for each $100 of assessed valuation.
Transfers – Transfers are the authorized exchanges of
cash or other resources between funds.
Underwriter – A company or entity that administers the
public issuance and distribution of securities from a
corporation or other issuing body.
Working Capital – Budgeted working capital is
calculated as a fund’s current assets less current
liabilities and outstanding encumbrances. The term is
used to indicate unencumbered fund balances in
enterprise funds.

Retained Earnings – The equity account reflecting the
accumulated earnings of the enterprise funds.
Revenue – Funds that the City receives as income. It
includes such items as tax payments, fees from specific
services, receipts from other governments, fines,
forfeitures, grants, shared revenues, and interest
income.
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