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CITY OF CANYON, TEXAS

301 16TH Street~Canyon, Texas  79015

            Dale Davis            (806)655-5005~ Fax (806)655-5007

        Chief of Police

January 06, 2016

Honorable Mayor Quinn Alexander
Canyon City Commissioners
City of Canyon, Texas

Re:  Annual Police Report- 2015

Dear Mayor Alexander and Commissioners:

I want to thank each one of you for the financial support to run a professional, highly trained 
municipal police department.  Your support provides us the capability to perform the essential 
law enforcement services to our community.  The Canyon Police Department is committed to 
maintaining compliance with the Texas Police Chiefs Association best practices to assure we 
operate professionally, ethically, and with high integrity.

The year 2015, ended with a much higher crime rate in comparison to the previous year.  Crime 
increased 59% from 2014.  Part I index crimes increased by 68 cases.   Theft reports were the 
most prevalent crime committed in the city.  Theft incidents increased from 93 in 2014 to 146 in 
2015.  

Canyon PD saw a significant increase in the number of calls for services.  Officers answered 400
more calls for service this year compared to 2014.   This increase had a direct impact on the 
crime rate for our community.  

Respectfully,

Dale Davis
Chief of Police
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Canyon Police Department
Mission Statement

In cooperation with the community, the 
Canyon Police Department is dedicated to 
providing law enforcement services, while 

promoting the agency’s goal of “Public 
Safety”.  The police mission includes the 

maintenance of social order within carefully 
prescribed ethical, constitutional, and legal 

restrictions.



5

CANYON POLICE DEPARTMENT
Agency Goals & Objectives

Date:  01/08/2016

The major role of the Canyon Police Department is to provide the essential law
enforcement services to the citizens of Canyon, Texas, while promoting our goal of “Public
Safety”.  This goal, along with supporting objectives, is the guiding principle by which we,
the police, serve our community.  It is imperative that all officers of the Canyon Police
Department pursue this goal and objectives to their successful conclusion.  New challenges
are faced every day, with each one being unique and different.  Meeting those challenges
require a highly professional trained and discipline police force.  

One of the most pressing and challenging duties of the police chief is establishing agency goals

and objectives in which all police personnel should be directing their efforts.  Clearly defined

goals and objectives are essential for the police, if we are to provide effective law enforcement

services.  I have established the following agency goals and objectives that I believe are

consistent with Canyon’s community values and needs.

Administrative Goals & Objectives

As Police Chief, I want to promote a professionally trained and highly disciple police force,

competent to provide the essential law enforcement services to the citizens of Canyon, Texas.

I want to promote a learning organization-

 Promoting personnel training as a high priority;

 Empowering our employees to make decisions & solve problems;

 Embracing change- not resisting or fearing change;

 Developing effective leaders, supervisor’s, and police managers;

 Formulating sound policies, based upon professional standards; and

 Establishing and operating within a sound, fiscal budget.

Personnel   Training:  Employee training continues to be a high priority within the Canyon

Police Department.  In 2015, personnel completed 2292 hours of training, including state

mandated training. In 2016 I want to focus on 1st Line supervision and state mandated

training.  The state mandated training cycle began September 1, 2013 and ends August 31,

2017.

Embracing   Change:  Law enforcement must adapt to continuous technological changes.  In

2015 officer began utilizing Cardinal Tracking report management system in their patrol

units for the first time.  
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Supervision:  “The two hardest things to handle in life are failure and success.”  Supervision

plays a vital part in being a successful learning organization.  A successful organization must

have effective leaders at all level of the organization.  First-Line Supervisors are critical to our

success.  They are responsible to direct the agency resources toward the accomplishment of

our goals and objectives; they are responsible to enforce our agency goals and objectives; and

they are responsible to develop their subordinates and identify training deficiencies.   In 2015

the Canyon Police Department added a Captains position to round off an effective

management staff.  The current supervision structure of the agency is as follows:

1- Chief of Police

1- Police Captain

1- Patrol Lieutenant

3- Patrol Sergeants

3- Patrol Corporals

Texas   Police   Chief’s   Association   Recognition:  The agency should work within the set best

practices of the Recognition program and assure that compliance with each best practice is

maintained.   It is our goal for 2016 to continue to work within the Best Practices outlined by

the Texas Police Chief’s Association.  The Agency was re-recognized by the Texas Police

Chiefs Association November 2, 2015.  

Police  Budget:  As Chief of Police, I have always submitted a reasonable budget to the Canyon

City Commission, justifying the operating costs of the Canyon Police Department.  In

exchange, the City Commission has always provided the financial support needed to fund the

Police Department.  Currently, the Police Department’s fiscal budget is slightly over $2

million.  Police personnel salary and benefits account for majority of the Police Department’s

budget.

My goal is to operate the Police Department in a fiscally responsible manner, understanding

the importance of a tax-supported budget.  As a fiscal planner, I budgeted for expenditures

for supplies, equipment, contractual services, and training necessary to accomplish our

agency’s goals and objectives.  My budget goal is to provide adequate funds to operate the

Canyon Police Department.  My budget objectives are to operate within the adopted budget,

to ensure that funds are being spent for authorized purposes, and to prevent wasteful

spending.

Patrol Goals & Objectives

The patrol force, which is the most visible component within the city, remains the primary
component of the Police Department.  In 2015 patrol officers drove 109457 miles.  Patrol
responded to 4809 calls-for-service, which resulted in 804 offense/incident reports and
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245 auto crash reports.  Of the 804 offense/incident reports, the officers arrested 348
individuals.  Patrol issued 2036 finable traffic citations.

In 2015, auto traffic collisions numbered 245 or a 21% increase from 2014.  There were 2
traffic fatalities reported for the year 2015.

In 2016 the patrol force goal is to increase traffic enforcement in an attempt to decrease or
prevent a significant increase the number of traffic accidents.  The agency has set a goal to
decrease accidents by 5% and increase traffic enforcement by 5%.  These numbers are
reasonable and can be achieved.  Patrol supervisors should identify the contributing factors
of most accidents and assign directed patrol to address the violations.

Detective Goals & Objectives

In 2016 one goal of the Agency is to continue the reporting of recovered property to
address reporting criteria for the Uniform Crime Report.  The Canyon Police Department
did a much better job in 2015 assuring that majority of recovered property was
documented.  

For 2016 the agency will continue providing advanced training for the detectives.    In 2015
detectives solved 42% of cases assigned to them that resulted in an arrest.  In 2016
detectives have set a goal to maintain or show a slight increase solving assigned cases.  This
could be a difficult goal to meet since case load for each detective has become almost
excessive. 

School Resource Officer

In the fall of 1995, the Canyon Police Department implemented the School Resource
Officer’s Program in cooperation with the Canyon-ISD to foster safe schools.  The primary
purpose of the SRO is to prevent crime, to promote school safety, and to enforce the law.   

The SRO is responsible for the following goals and objectives:

 To promote the SRO program;

 To protect the integrity of the SRO program;

 To provide crime prevention programs;

 To promote positive interaction between the police, schools, & community; and

 To ensure safe schools.

The two SRO’s assigned to Canyon Independent School District are:

Cody Jones- Canyon High School

Jimmy Hernandez- Canyon Jr. High/Canyon Intermediate School
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Evaluation of Goals / Objectives-2015

Officer    Recruitment,    Retention    &    Training:  The Canyon Police Department had three

officers resign in 2015.  Officer Steven Spears resigned to take a job with the Amarillo

International Airport.  Officer Krystallyne Robinson accepted a job with the Tarrant County

Sheriff’s Office after being employed with CPD for only 5 months. Corporal Brian Jones

accepted a job with the Burlington Northern/Santa Fe Railroad.   Two of the positions were

filled by recruits from the Amarillo College Police Academy and one from Dumas Police

Department.  

The goal of recruitment, retention, and training is to maintain a professionally trained police

force.  The loss in law enforcement experience and training is costly to our citizen’s public

safety.   The cost to this community to train one officer in the Field Training Officer program

is roughly $20,000.  

Law    Enforcement    Management    Institute    of    Texas:  In 1987, the Law Enforcement

Management Institute of Texas (LEMIT) was created by the 69th Texas Legislature to educate

and train police managers and supervisors, at no cost to the agency. Chief Dale Davis is a

graduate of the Leadership Command College at the LEMIT.  Lt. Ray Resendez graduated

from the Command College in 2010.  This level of management training greatly enhances

supervisory and leadership skills.  Attendance by qualified Texas Peace Officers is fully

underwritten through the imposition of surcharges on criminal court costs.  All costs are

borne by LEMIT, including transportation, lodging, and meals.  Currently enrolled in the

program are Lieutenant Matthew Coggins and Sgt. Aaron Savage.   Lieutenant Coggins will

graduate in 2016.  

Agency   Recognition:  In 2006-2007, the Texas Police Chief’s Association developed the Texas

Law Enforcement Agency Recognition Program, establishing best practices necessary to

address the most critical tasks performed by Texas Law Enforcement.  The best practices

were developed by law enforcement professionals to promote sound policies and procedures,

based upon professional standards or best practices, and to ensure the professional integrity

of a law enforcement entity.  The Texas Law Enforcement Agency Recognition Program is a

voluntary process where police agencies prove their compliance with over 166 professional

standards or best practices.  The Canyon Police Department maintains compliance with

applicable standards each day.

Crime:  The City of Canyon continues to enjoy a manageable crime rate.  In 2015 crime
increased 59%, primarily in theft cases.  The goal of the agency is to educate the
community in ways they can prevent becoming a victim of crime.  An acceptable level of
Part I index crime for Canyon ranges between 150 and 200 cases.  The number of Part I
index crimes for 2015 was 184.  
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Part I Index Crimes:

The UCR Program collects data about Part I offenses in order to measure the level and 
scope of crime occurring throughout the Nation. The Program’s founders chose these 
offenses because they are serious crimes, they occur with regularity in all areas of the 
country, and they are likely to be reported to police. The Part I offenses are:

Criminal homicide ―a.) Murder and non-negligent manslaughter: the willful (non-
negligent) killing of one human being by another. Deaths caused by negligence, attempts to 
kill, assaults to kill, suicides, and accidental deaths are excluded. The Program classifies 
justifiable homicides separately and limits the definition to: (1) the killing of a felon by a 
law enforcement officer in the line of duty; or (2) the killing of a felon, during the 
commission of a felony, by a private citizen. b.) Manslaughter by negligence: the killing of 
another person through gross negligence. Traffic fatalities are excluded.

Forcible rape ―The carnal knowledge of a female forcibly and against her will. Rapes by 
force and attempts or assaults to rape, regardless of the age of the victim, are included. 
Statutory offenses (no force used ―victim under age of consent) are excluded.

Robbery ―The taking or attempted taking of anything of value from the care, custody, or 
control of a person or persons by force or threat of force or violence and/or by putting the 
victim in fear.

Aggravated assault ―An unlawful attack by one person upon another for the purpose of 
inflicting severe or aggravated bodily injury. This type of assault usually is accompanied by
the use of a weapon or by means likely to produce death or great bodily harm. Simple 
assaults are excluded.

Burglary (breaking or entering) ―The unlawful entry of a structure to commit a felony or 
a theft. Attempted forcible entry is included.

Larceny-theft (except motor vehicle theft) ―The unlawful taking, carrying, leading, or 
riding away of property from the possession or constructive possession of another. 
Examples are thefts of bicycles or automobile accessories, shoplifting, pocket-picking, or 
the stealing of any property or article that is not taken by force and violence or by fraud. 
Attempted larcenies are included. Embezzlement, confidence games, forgery, worthless 
checks, etc., are excluded.

Motor vehicle theft ―The theft or attempted theft of a motor vehicle. A motor vehicle is 
self-propelled and runs on land surface and not on rails. Motorboats, construction 
equipment, airplanes, and farming equipment are specifically excluded from this category.

Arson ―Any willful or malicious burning or attempt to burn, with or without intent to 
defraud, a dwelling house, public building, motor vehicle or aircraft, personal property of 
another, etc.
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Traffic    Collisions:  In 2015, traffic enforcement decreased 19%, and traffic collisions
increased 21%.  The goal is a see a decrease in traffic collision for 2016.  Identifying and
aggressively enforcing traffic violations that contribute to traffic collisions will help in
decreasing the number of collisions in 2016.  I contribute the decrease in enforcement to
Officers focusing their daily activity more on training recruits, answering more calls for
service and conducting follow-up investigation.  

As Police Chief, I believe that the majority of police officers want to do a good job.  They just

need sound policy to guide their actions, training, and good supervision.  We have established

reasonable and obtainable goals and objectives.  I expect every employee to work collectively

toward their achievement.  

           Chief of Police
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Canyon Police Department
Partial Exemption Racial Profiling Reporting

Tier 1

January 2015-December 2015

Number of motor vehicle stops:

1. 1434      Citation Only

2. 135        Arrest Only

3. 18          Both

4.  1587       Total

Race or Ethnicity:

5. 75    African

6. 18      Asian

7.    1145 Caucasian

8.    341  Hispanic

9.    6        Middle Eastern

10.    2        Native American

11.   1587     Total

Race or Ethnicity known prior to stop?

12. 214  Yes

13. 1373 No

14.   1587     Total

Search Conducted?

15. 191  Yes

16. 1396 No

17.   1587     Total

Was Search Consented?

18. 25    Yes

19. 166  No

20. 191       Total must equal #15 above
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         Canyon Police Department
                 Detective Case Load  Chart

    2015

Closed

Solved  or 
Presented

Suspended Unfounded

2015 
Active Total Cases

Det. Shelby Davis 15 195 23 4 17 254

Det. E. Jusiak 3 83 23 7 17 133
Det. J. Jones              
01/01/15 to 09/15/15 9 153 12 2 0 176

27 431 58 13 34 **563

             

Includes Patrol Cases
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2015

Uniform Crime Report

Part 1 – Index Crimes
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2015:   Adult- 51   Minors- 34
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2015:  Minor in Possession- 33         Minor in Consumption:  112
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